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Secretariat Expendi ture and Income Summary Report, by activity
January to Decemb er 2008

HAP, YEAR 2008, BY ACTIVITIES Budg et

Actual Budg et - Actual

Policy  Serv ices

Promote HAP Research Agenda
052,6052,60pihsrentrap cimedaca cigetarts poleveD

Represent HAP at relevant networks & fora 8,080 6,325 -1,755
Total Promote HAP Research Agenda 8,080 12,575 4,495

Commissioned Studies
Commissionned Studies 0 61,655 61,655

Total Commissioned Studies 0 61,655 61,655

Review of HAP 2007 Standard
Review of HAP 2007 Standard 0 75,850 75,850

Total Review of HAP 2007 Standard 0 75,850 75,850

Preparation of communications materials
Training modules, translation, audio visual materials 3,666 54,500 50,834

Total Preparation of communications materials 3,666 54,500 50,834

Knowledge Management
Maintain HAP Archives 0 4,100 4,100
Produce and distribute Annual Report 21,060 30,750 9,690
Coordinate website content 7,749 38,000 30,251
Distribute HAP Standard, Guide and materials 9,011 8,115 -896

Total Knowledge Management 37,820 80,965 43,145

Project Support (Policy Services)
Policy Services Staff 145,465 290,690 145,225

Total Project Support (Policy Services) 145,465 290,690 145,225

Total Polic y Services Gross Expenditure 195,030 576,235 381,205

Income/cost recovery 11,968 2,530 -9,438

Total Policy  Serv ices Net Expend itu re 183,062 573,705 390,643

Development S erv ices
Leadership Support

Annual PSG & NEP Workshop/Meeting 1,318 8,680 7,362
Workshop for accountability leaders 0 22,100 22,100

Total Leadership Support 1,318 30,780 29,462
Facilitate Compliance

Introductory meetings for new members 1,538 6,200 4,662
Baselines 22,405 96,500 74,095
Follow-up to specific service requests 9,573 15,000 5,427

Total Facilitate Compliance 33,515 117,700 84,185
New Emergencies Policy Implementation

Deployment of NEP Field Team 97,933 122,063 24,131
Share lessons learned in the field after NEP depl. 0 4,200 4,200
Develop field based accountability networks (NEP) 0 5,000 5,000
Pakistan Office (funding as restricted income) 110,732 113,559 2,827

Total New Emergencies Policy Implementation 208,665 244,822 36,158
Complaints handling capacity-building

Finalise Complaints Management Workshop material 175 18,000 17,825
Conduct 12 Learning Programmes 144,469 265,800 121,331
Provide practical tools 19,008 22,250 3,242
BSO Training of Trainers Workshops 0 18,890 18,890
Subtitle the films used in the learning programmes 0 8,000 8,000
Continue development of BSO Regional Networks 10,438 12,000 1,562
Middle East BSO network support 19,139 21,990 2,851
Set up regional networks in Malaysia & South Asia 0 43,980 43,980

Total Complaints handling capacity-building 193,229 410,910 217,681
Grow Membership

Accountability promotional events 0 9,700 9,700
Total Grow Membership 0 9,700 9,700
Project Support

Project support staff 417,208 686,168 268,960
Total Project Support 417,208 686,168 268,960

Total Development  Services  Gross Expenditure 853,935 1,500,081 646,145

Expenses

Income/cost recovery 212'714 193'830 -18'884

Total Development Services Net Expenditure 641'222 1'306'251 665'029
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HAP, YEAR 2008, BY ACTIVITIES Budget
Actual Budget - Actual

Regulatory Services
Certification

Certification Audits 37,581 108,900 71,319
Mid term Audits 1,014 39,600 38,586
Auditor Training and refresher course 0 57,600 57,600
Review of Certification System, compliance to ISO standards 0 21,100 21,100

Total Certification 38,595 227,200 188,605
Accreditation

Accreditation (audits and networks) 0 76,740 76,740
Total Accreditation 0 76,740 76,740
CARB administration

CARB administration 0 34,525 34,525
Total CARB administration 0 34,525 34,525
Investigate Complaints

Conduct investigations (based on cost recovery) 0 11,730 11,730
Total Investigate Complaints 0 11,730 11,730
Project Support

Project support costs 222,502 260,820 38,318
Total Project Support 222,502 260,820 38,318

Total Regulatory Services Gross Expenditure 261,097 611,015 349,918
Income/cost recovery 37,496 101,730 64,234

Total Regulatory Services Net Expenditure 223,601 509,285 285,684

Governance and Management
Governance

Board Meetings Cost 14,835 37,930 23,095
General Assembly Costs 22,973 23,433 460

Total Governance 37,808 61,363 23,555
Secretariat

Secretariat staff, head office costs 579,059 690,778 111,719
Total secretariat 579,059 690,778 111,719

Total Governance and Management Gross Expenditure 616,866 752,141 135,275

Income/cost recovery 10,135 0 -10,135

Total Governance and Management Net Expenditure 606,732 752,141 145,409

TOTALS

Total Net Allocated Expenditure 1,654,617 3,141,382 1,486,765

Total Gross Allocated Expenditure 1,926,929 3,439,472 1,512,542
+ health insurance reimbursements 95,964
+ unallocated costs (exch.difference, taxes,…) 75,296

Total Gross Expenditure 2,098,189 3,439,472 1,341,282

 Total Income/cost recovery allocated to an activity 272,312 298,090 25,778
+ health insurance reimbursement 95,964

Total income/cost recovery allocated to an activity 368,276 298,090 -70,186
Cost paid by third parties 12,718
Service fees 192,670 174,280 -18,390
Earmarked donations 63,799
Other operational revenue 92,846
Bank interests 6,243

+ Unallocated income
Donations

Other Earmarked donations 282,449
Core funding 1,036,188

Membership 109,106 157,069 47,963
Total other income 1,427,743

Total global income 1,796,019 3,439,472

Net loss -302,170

Total donations for 2008 activities 1,382,436 2,984,313 1,601,877
Donations received in 2008 relating to 2009 activities 548,393

Total donations received in 2008 1,930,829

Expenses
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