Humanitarian Accountability Partnership - International
“making humanitarian action accountable to beneficiaries”


Accountability and Quality Management Standard Development
Feedback Form

Dear Reference Group:
Thanks to your feedback and participation by e-mail and in our two regional workshops we have revised the version 2 - 6th June 2006 draft quite significantly.
The new version (Version 3 - 27th July 2006) will now be used in the field testing phase which runs from August to October 2006. 

We would like to invite your feedback on this new draft. As this will be your last opportunity to respond to the development of the HAP standard prior to the final version being drafted in November 2006, I would encourage you to invite your colleagues to review the requirements of the standard in both a practical and theoretical way.

1. Practical: If you would like to carry out a self assessment on one or more the the benchmarks (seven in all) listed in the HAP standard, please contact us to send you the self assessment pack.

2. Theoretical: By completion of this feedback form and return to us by 28th October 2006. The form is easy to complete. Your feedback is vital for us.
Please complete either individually or as a team and return to Sheryl Haw: shaw@hapinternational.org 

	Name (s):
	     

	Individual or Team Feedback
	     

	Role (s) / Title (s):
	     

	Agency:
	     

	Location:
	     

	Main Contact E-mail Address:
	     


1. On reading through the foreword and covenant, please consider the following : 
Please check one box for each statement.
	
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	a. The foreword is clear and comprehensive

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. The covenant is coherent and easily understood.


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



2. Do you have any suggestions on how to improve the foreword and the convent? Please list below with a brief explanation / justification:

     
3. Standard One: “The agency shall establish an accountability framework and quality management system in accordance with the HAP standard”
	Requirement 1.1
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	a. Is the requirement clear and understandable?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. It is feasible to comply with this requirement?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. Complying with the requirement is affordable in terms of time, money, and resources.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d. The requirements will definitely add value to the accountability process.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Comments:

     
4. Standard Two: “The agency shall publish information on a) its organisational background, b) its accountability framework and quality management system c) its humanitarian plans, and d) its progress”

	Requirement 2.1
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	a. Is the requirement clear and understandable?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. It is feasible to comply with this requirement?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. Complying with the requirement is affordable in terms of time, money, and resources.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d. The requirements will definitely add value to the accountability process.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Comments:

     
	Requirement 2.2
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	a. Is the requirement clear and understandable?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. It is feasible to comply with this requirement?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. Complying with the requirement is affordable in terms of time, money, and resources.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d. The requirements will definitely add value to the accountability process.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Comments:

     
	Requirement 2.3
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	a. Is the requirement clear and understandable?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. It is feasible to comply with this requirement?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. Complying with the requirement is affordable in terms of time, money, and resources.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d. The requirements will definitely add value to the accountability process.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Comments:

     
5. Standard Three: “The agency shall seek the informed consent of intended beneficiaries through enabling beneficiary representatives to participate in programme decisions”

	Requirement 3.1
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	a. Is the requirement clear and understandable?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. It is feasible to comply with this requirement?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. Complying with the requirement is affordable in terms of time, money, and resources.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d. The requirements will definitely add value to the accountability process.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Comments:

     
	Requirement 3.2
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	a. Is the requirement clear and understandable?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. It is feasible to comply with this requirement?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. Complying with the requirement is affordable in terms of time, money, and resources.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d. The requirements will definitely add value to the accountability process.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Comments:

     
	Requirement 3.3
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	a. Is the requirement clear and understandable?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. It is feasible to comply with this requirement?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. Complying with the requirement is affordable in terms of time, money, and resources.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d. The requirements will definitely add value to the accountability process.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Comments:

     
	Requirement 3.4
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	a. Is the requirement clear and understandable?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. It is feasible to comply with this requirement?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. Complying with the requirement is affordable in terms of time, money, and resources.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d. The requirements will definitely add value to the accountability process.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Comments:

     
6. Standard Four: “The agency shall establish procedures to identify and support local capacities”

	Requirement 4.1
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	a. Is the requirement clear and understandable?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. It is feasible to comply with this requirement?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. Complying with the requirement is affordable in terms of time, money, and resources.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d. The requirements will definitely add value to the accountability process.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Comments:

     
	Requirement 4.2
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	a. Is the requirement clear and understandable?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. It is feasible to comply with this requirement?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. Complying with the requirement is affordable in terms of time, money, and resources.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d. The requirements will definitely add value to the accountability process.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Comments:

     
7. Standard Five: “The agency shall monitor staff competence, and establish a system for performance improvement”

	Requirement 5.1
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	a. Is the requirement clear and understandable?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. It is feasible to comply with this requirement?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. Complying with the requirement is affordable in terms of time, money, and resources.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d. The requirements will definitely add value to the accountability process.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Comments:

     
	Requirement 5.2
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	a. Is the requirement clear and understandable?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. It is feasible to comply with this requirement?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. Complying with the requirement is affordable in terms of time, money, and resources.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d. The requirements will definitely add value to the accountability process.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Comments:

     
	Requirement 5.3
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	a. Is the requirement clear and understandable?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. It is feasible to comply with this requirement?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. Complying with the requirement is affordable in terms of time, money, and resources.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d. The requirements will definitely add value to the accountability process.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Comments:

     
8. Standard Six: “The agency shall establish and implement effective complaints handling procedures that are accessible and safe for intended beneficiaries”

	Requirement 6.1
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	a. Is the requirement clear and understandable?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. It is feasible to comply with this requirement?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. Complying with the requirement is affordable in terms of time, money, and resources.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d. The requirements will definitely add value to the accountability process.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Comments:

     
	Requirement 6,2
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	a. Is the requirement clear and understandable?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. It is feasible to comply with this requirement?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. Complying with the requirement is affordable in terms of time, money, and resources.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d. The requirements will definitely add value to the accountability process.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Comments:

     
	Requirement 6.3
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	a. Is the requirement clear and understandable?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. It is feasible to comply with this requirement?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. Complying with the requirement is affordable in terms of time, money, and resources.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d. The requirements will definitely add value to the accountability process.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Comments:

     
	Requirement 6.4
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	e. Is the requirement clear and understandable?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	f. It is feasible to comply with this requirement?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	g. Complying with the requirement is affordable in terms of time, money, and resources.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	h. The requirements will definitely add value to the accountability process.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Comments:

     
9. Standard Seven: “The agency shall establish a continuous improvement process for its accountability and quality management system”

	Requirement 7.1
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	e. Is the requirement clear and understandable?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	f. It is feasible to comply with this requirement?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	g. Complying with the requirement is affordable in terms of time, money, and resources.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	h. The requirements will definitely add value to the accountability process.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Comments:

     
10. General Feedback. Please feel free to write your overall thoughts and any other specific concerns you have here.

     
Many thanks for taking the time to offer feedback. The replies will be collated and a final version will be drafted in November 2006 to be presented for review to the Editorial Steering Committee in December.

Deadline for feedback to be received: 28th October 2006
Regards

Sheryl Haw

Standards Development Manager

HAP International

shaw@hapinternational.org 
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