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2010: A new beginning...

Unification: the ACT Alliance
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better respond to emergencies, increase collaboration in development work,
and provide a shared voice for advocacy.

Prior to unification, both alliances had a combined total of 165 members
worldwide with total annual income around USS1.5bn.

Undergoing renewal of membership process.
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ACT HAP Status

w Christian Aid (certified)

DanChurchAid (certified)

Lutheran World Federation (baseline complete)

Church World Service, Pakistan/Afghanistan (baseline complete)
Norwegian Church Aid (baseline complete)

ACT Alliance Secretariat (baseline complete)
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Yakkum Emergency Unit (YEU) Indonesia (HAP member)
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Diversity of ACT membership

W Some are Churches themselves or departments of Churches

w A few are large Ecumenical organisations established by a number of
churches to work on their behalf

w Others work through local partners and/or implement themselves
- Some are themselves networks/membership organisations

- Some northern agencies have country/regional offices, others don't....
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Why does this matter?
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w Difficult to define accountability roles and responsibilities

w Key challenge is determining nature and extent of accountability to
affected populations:

w By alliance

W By members (organizations, networks and partners)

W By their staff
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So, did research-based evidence motivate ACT to
seek HAP certification...?

...Indirectly, yes
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Catalysts for HAP certification

For the ACT Secretariat:

w Recognition that institutional systems were needed to enhance
relationships at community level

w The need to promote genuine community participation

W Awareness that accountability to donors was often given priority over
accountability to affected populations

W To complement Sphere Minimum Standards by strengthening
accountability
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For ACT members, other catalysts were:

w
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Deep commitment to improving accountability to beneficiary communities and the importance of
working with national / partners organisations to do this

The importance of having an internationally recognised standard accredited to us especially as we
are a partnership based agency and most others are operational

Accountability already in strategic plans and HAP certification would support implementation and
compliance

Bilateral donor encouragement for certification (e.g. Danida)

Expectation that certification would push for better monitoring and policy compliance at
programme level

To “better” i1tself as an organisation by putt
Embrace a “good”, new, initiative that call ed

As a basis for improving the quality of our and our partners work

Photos: Paul Jeffrey/ACT Alliance qc*qlliqnce



Influencing factors (for Secretariat)

w Findings of SCHR Peer Review (PR 2003) on Sexual Exploitation and
Abuse - systems lacking to deter abuse and exploitation

w Early indications in SCHR PR 2008 on accountability to affected
populations that many accountability gaps

w A desire by the Secretariat to be accredited by HAP to enable ACT to

certify its members against HAP benchmarks-  a LA f 2 G LINE 2 S
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approach).

w Internal ACT learning based on evaluations, member thematic
discussions, etc.

W Learning from external research
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The SCHR peer review perspective on motivations behind the ACT
Secretariat’s ambitions aroun
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maximise their impact, and more about compliance across the
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Refl ecting on the panel
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Are we looking for the right evidence?
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Questions to consi der

W Whose definition of accountability determines what evidence
we look for?

wW What evidence is needed to link all the layers (between a
networked organization and the affected community)?

W Is a good relationship between organization and affected
community enough? If not, what is?

w Are we creating barriers between local partners and affected
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THANK YOU
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