The 2009 HAP

Secretariat Report Humanitarian

Accountability
Partnership



Front cover:

Women who fled fighting in eastern Chad gather in a camp for internally displaced
people near Gos Beida June 6, 2009. Refugees from conflict in Sudan’s Darfur and
Chad appealed for more international protection so they can return to their homes.

Photo: © REUTERS/ Finbarr O'Rielly



THE 2009 HAP SECRETARIAT REPORT

The 2009 HAP
Secretariat Report



Published by

The Humanitarian Accountability Partnership International

Maison Internationale de I'Environnement 2 (First Floor, Room 1-08)
Chemin de Balexert

CH-1219 Chatelaine

Geneve

Switzerland

Tel: +41 22 788 1641

Fax: +41 22 797 3861

www.hapinternational.org

© The Humanitarian Accountability Partnership International



THE 2009 HAP SECRETARIAT REPORT

Table of Contents

List of Abbreviations 4
Introduction 7
. Policy Services 9
Il. Development Services 23
lll. Regulatory Services 31
IV. Governance and Management 37
Annexe |  HAP 2009 Audit Report and Accounts Summary 43
Annexe Il The 2009 Secretariat Workplan: Tabulated Results 51






ALNAP
ATHA
AWP
BPRM
BSO
CAFOD
CARB
CDAC
CERF
CIDA
Ccws
Danida
DCA
DFID
DRC
DRC
ECB
ECHA/ECPS

ECHO
HAF
HAP

THE 2009 HAP SECRETARIAT REPORT

Active Learning Network for Accountability and Performance
Advanced Training Programme on Humanitarian Action
Accountability Workplan

Bureau of Population, Refugees and Migration (USA)
Building Safer Organisations

Catholic Agency for Overseas Development
Certification and Accreditation Review Board
Communicating with Disaster Affected Communities
Central Emergency Response Fund (UN)

Canadian International Development Agency

Church World Service

Danish International Development Agency
DanChurchAid

Department for International Development (UK)

Danish Refugee Council

The Democratic Republic of the Congo

Emergency Capacity Building (Project)

Executive Committees on Humanitarian Affairs and Peace
and Security

European Commission Humanitarian Aid Office
Humanitarian accountability framework

Humanitarian Accountability Partnership



HHI
IANGO
IASC
INGO
INTOSAI
ISO
JICA
MFA
MTPA
NEP
NGO
OCHA
OECD
OFDA
PSEA
SCC
SEA
SIDA
ToR
UMCOR
UN
UNHCR

Harvard Humanitarian Initiative

International Advocacy Non-governmental Organisations
Inter-agency Standing Committee

International non-governmental organisation
International Organisation of Supreme Audit Institutions
International Organisation for Standardisation

Japan International Cooperation Agency

Ministry of Foreign Affairs

Mid-term progress audit

New Emergencies Policy

Non-governmental organisation

Office for the Coordination of Humanitarian Affairs
Organisation for Economic Co-operation and Development
Office of U.S. Foreign Disaster Assistance

Protection from sexual exploitation and abuse

Standing Complaints Committee

Sexual exploitation and abuse

Swedish International Development Agency

Terms of reference

United Methodist Committee on Relief

United Nations

United Nations High Commission for Refugees



THE 2009 HAP SECRETARIAT REPORT

2009 was a year of growth for HAP, with the highest number of new members
joining the partnership in any one year since its establishment, organisational
development and capacity-building services delivered successfully in over 20
countries, an increase in the number of agencies requesting baseline analyses
against the HAP Standard, and two more agencies achieving certification. The
HAP Standard Review generated a broad level of engagement from members
and non-members alike, a clear indication of growing levels of interest in
HAP and its work. A consolidated communication strategy and a collaborative
approach to promoting accountability and quality assurance in the sector have
led to increased recognition of the practical contribution that HAP can make
to bring about changes in systems and attitudes that are needed to eradicate
poor quality aid programmes.

The year closed with a heightened sense of confidence and enthusiasm
on the part of the Secretariat, as it builds on learning to date and starts the
implementation of the 2010-2012 Strategic Plan. Highlights of the year are
presented below and discussed in more detail throughout the Report:

* Membership grows by nearly 50% to 40 Full Members and 10 Associate
Members

* 18 agencies enrolled in the HAP certification scheme

* 14 baseline analyses against the HAP 2007 Standard completed, including
one for UNHCR in Georgia

e Two more agencies (CAFOD and Christian Aid) certified in Humanitarian
Accountability and Quality Management

e The HAP Standard Review process underway: 100 organisations in 42
countries contribute online, including on a joint HAP-Sphere questionnaire;
over 200 aid workers and 83 beneficiaries or their representatives
contribute to the review during 17 consultation meetings



¢ Inspectorate Project launched with Save the Children UK on prevention of
and response to exploitation and abuse of disaster-affected populations
by aid workers

e Qver 65 organisational development or learning activities delivered by
HAP in Bangladesh, Burkina Faso, Cambodia, the DRC, Ethiopia, Georgia,
Ivory Coast, India, Ireland, Kenya, Malaysia, Mozambique, Myanmar, the
Netherlands, Norway, Pakistan, Senegal, Sri Lanka, Southern Sudan,
Sweden, Switzerland, Uganda, the UK and the USA

* Roving Team deployed to Sri Lanka; member agency seconds staff to the
Team

¢ Certification and Accreditation Review Board established

* New consolidated statement of capacity building and organisational
development services released

¢ Independent evaluation commissioned and completed
¢ Fundraising targets met

e 2010-2012 Strategic Plan prepared and presented to the Board for
approval.

The 2009 HAP Secretariat Report is structured by the four main work
streams under which the Secretariat's activities are organised: Policy
Services, Development Services, Regulatory Services, and Governance and
Management. The annual report is presented under these main headings,
while the sub-headings in each section refer to HAP’s operational objectives
and key activities as set out in the 2009 HAP Secretariat Workplan. An
overall assessment of progress against the Secretariat's 2009 Workplan is
presented in Annex 2. A brief summary of progress achieved against HAP’s
strategic objectives (as set out in the 2007-2009 Medium Term Strategic Plan)
concludes each main section.
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To scale up HAP’s strategic impact through advocacy, research and
knowledge management

Highlights

e Study completed on the impact of complaints handling in humanitarian
response

* Guidance provided to 14 researchers seeking support from HAP

e Letter of Agreement signed with the Harvard Humanitarian Initiatives and
Memorandum of Understanding agreed with People In Aid

* The Inspectorate Project started with Save the Children UK in conjunction
with the HAP Standard Review

* 100 organisations in 42 countries contribute online to the Standard Review

e Over 200 aid workers and 83 beneficiaries or their representatives
contribute during 17 Standard Review consultation meetings

e Over 30 presentations on HAP delivered at strategic fora and to the
research community

e Over 7,800 copies of the HAP 2007 Standard distributed or downloaded
from the website

* Over 650 copies of the 2008 Humanitarian Accountability Report distributed

* HAP website averages 11,500 monthly visitors



1. Promote the HAP research agenda

In the absence of well-established research programmes on humanitarian
accountability, the HAP Secretariat actively raised awareness about its work
and promoted the adoption of relevant research topics with suitable institutions.
Interested researchers were provided with advice and their access to HAP
member agencies was facilitated in relation to several studies.

Manage strategic research partnerships: HAP continued to strengthen its
links with a number of academic and research institutions throughout 2009.

A Letter of Agreement was signed with the Harvard Humanitarian Initiative
(HHI) and collaboration started on the development and trial of an analytic tool
to capture the impact of the HAP Standard. HAP contributed to a collaborative
project between King’'s College London and the World Health Organisation
by facilitating (in Southern Sudan) the testing of a scale for the assessment
of perceived needs in the general adult population in humanitarian settings.

In 2009, the HAP Secretariat advised and assisted 14 researchers in the
development of proposals and delivery of research on accountability and
quality assurance systems at different universities, including Ruhr-University
of Bochum (Germany), the London School of Economics (UK), George
Washington University (USA), University of Copenhagen (Denmark), University
College Dublin (Ireland) and the Graduate Institute, Geneva (Switzerland).

To further inform and contribute to the research agenda of institutions that have
the capacity to address questions on accountability, programme management
and humanitarian outcomes, HAP Secretariat staff facilitated discussions and
delivered presentations including at the following events:

¢ International Humanitarian Conference, Webster University in Geneva,
Switzerland

¢ Dtalk seminar at the Development Studies Centre in Dublin, Ireland
* Accountability and Quality Assurance lecture at Sheffield University, UK

¢ Conference on “Profit and Not for Profit: a new partnership for the aid
industry” the Scuola Superiore Sant’/Anna, Italy

e Atthe 2009 ALNAP conference in London, a discussion note was prepared

and session facilitated on Voices of affected populations in assessing and
improving humanitarian performance and sector-wide accountability.

10
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Co-convene “Accountability to beneficiaries” conference: Preliminary
work for the HAP conference started in 2009 with the design of a one-day
research workshop (Improving Accountability to beneficiaries: what evidence
is needed?) in partnership with the Centre on Conflict, Development and
Peacebuilding at the Geneva Graduate Institute.

Publish relevant outputs: The HAP Annotated Bibliography of 324 texts was
updated in 2009 and a key literature review on humanitarian accountability,
self-regulation and participation of affected population in decision-making
processes was drafted before the end of the year.

The annual Survey of Perceptions of Accountability in Humanitarian Action
was managed by the Secretariat and the results were published in HAP’s
2008 Humanitarian Accountability Report. The Report received coverage
in a number of media and publications of other organisations, including
Reuters Alertnet, Reliefweb, IRIN news, The Third Sector, One World Trust,
Euroapress and HumanityVoice. A HAP article on “What can be done to
improve accountability and reporting in overseas aid programmes?” featured
in the January 2009 edition of CaritasData Magazine.

2. Commission research

An external consultant was commissioned to undertake the study on the impact
of complaints handling in humanitarian response. Data collected during field
visits in Bangladesh (April) and Uganda (June) was complemented through
phone-based semi-structured interviews that ended in October. The final
report will be published in 2010.

The proposed timeframe for commissioning a survey into perceptions of
member and non-member agencies of the impact of the HAP Certification
scheme overlapped with HAP’s independent evaluation (for more details, see
section 1V.1. below). A decision was made to postpone the commissioning of
this study until the evaluation report would become public, since the evaluation
was also to seek perceptions of the impact of HAP Certification. On this topic,
the evaluation concluded that: “The first Certified Members (and those who
are enrolled in the Certification process) provide impressive testimony as to
the benefits of the process at agency level (impact on policies, practices, staff
attitudes, deployment of new systems and procedures).” A decision will be
made in 2010 on whether undertaking the initial study would be of interest to
the wider membership.

1"



3. Review the HAP 2007 Standard

At the end of 2008, HAP member agencies and the Secretariat embarked upon
a process of reviewing the HAP 2007 Standard in Humanitarian Accountability
and Quality Management and The Guide to the HAP Standard to ensure
that they maintain their relevance and continue to drive improvements on
accountability and quality management. The review will continue throughout
2010 and will lead to a HAP 2010 Standard and a revised version of The
Guide.

The purpose of the review is not to make significant changes to the Standard,
but to capture learning from its application so far and to reflect emerging good
practice on accountability and quality management. The process considers
strengths, weaknesses and known impact of the Standard on the lives of
beneficiary communities; it clarifies linkages between, and seeks adjustments
to, benchmarks, requirements and means of verification. Options for making
the Standard more explicitly applicable to multi-mandate agencies and
more suitable for agencies working with partners are explored. Increased
coherence with relevant standards and codes of conduct such as those of the
Sphere Project and People In Aid is sought, alongside options to strengthen
elements of financial accountability and prevention of exploitation and abuse
by staff. Language modifications will be made, where necessary, to enhance
the accessibility of the Standard.

Key components of the process are: robust stakeholder involvement, including
participation of disaster affected populations and staff from member agencies
and their partners, and joint activities with planned processes of other relevant
quality and accountability initiatives, particularly the Sphere Handbook Revision
and the Emergency Capacity Building Project Phase Il. As in the development
of the HAP 2007 Standard, the review process is guided by relevant ISO rules
and guidelines for the development of international standards.

A draft 2010 Standard is scheduled to be presented for further discussion at
the HAP General Assembly in May 2010, with the release of the HAP 2010
Standard scheduled before the end of 2010 (pending its approval).

Establish review process for the HAP 2007 Standard: A Steering
Committee was set up in February, to provide leadership and oversee the
review. At a meeting in May, the Committee agreed operating norms and
criteria for making recommendations to the Board for changes in the HAP 2007
Standard. At the end of 2009, the Committee included three individuals with
first hand experience from the perspective of disaster-affected populations,
representatives of three HAP Full Members and one Associate Member, of
three peer organisations and/or networks, two bilateral donors and one global

12
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institution, as well as two independent individuals with experience in the aid
sector. Technical working groups have been established for two areas that
require specific attention during the review process—Partnerships Working
Group and a Working Group on Handling Complaints of Exploitation and
Abuse—both led by HAP member agencies who made available staff and
other resources to contribute to this work.

Manage review process: The HAP Secretariat manages the review process,
the Steering Committee provides leadership and oversight, working groups
offer technical input, a reference group has broad ownership of the process,
and the HAP Board and GA will approve the changes and ultimately the 2010
Standard.

Throughout 2009, staff of national and international NGOs, donors and host
governments, UN agencies, quality and accountability initiatives, research
institutions and other civil society organisations contributed to the review
process. This broad reference group provides the basis for building consensus
on adjustments to the HAP 2007 Standard, alongside valuable suggestions
for modifications in The Guide.

At the start of 2009, three HAP-led consultation workshops were planned in
different regions. In response to feedback from member agencies, guidance
materials were drafted in March. The guidelines took into account the
increasing interest in the review process and proposed an approach where
different agencies would host consultations at various locations. From August
until the end of the year, 17 consultation meetings, focus group discussions or
workshops were either hosted by volunteering HAP member agencies or led
by the HAP Secretariat in Bangladesh, the DRC, Ivory Coast, Kenya, Norway,
Pakistan, Senegal, Sri Lanka, Southern Sudan and Uganda. The Bangladesh
country consortium of the Emergency Capacity Building Project hosted one
joint HAP Standard-Sphere Common Standards review workshop. In total,
over 200 staff (representing HAP members, their partners, UN agencies and
Red Cross Societies) and 83 beneficiaries or their representatives contributed
to the review through consultation meetings in 2009.

To complement the breadth of experience and suggestions collected during
such meetings, the Secretariat also sought input through online surveys.
Individuals from over 100 organisations in 42 countries sent their views,
including on a joint HAP-Sphere questionnaire, using online media.

The review process will continue in the first part of 2010, with consultation
meetings scheduled in Bangladesh, Georgia, India, Lebanon, Sierra Leone
and the UK; the community-based consultations that started in Southern
Sudan in 2009 are to be completed in 2010.

13



Inspectorate Project: Based on findings in the Save the Children UK’s
report No One to Turn To and HAP’s report To Complain or not Complain
(both published in 2008), and consultations with HAP members and other
humanitarian agencies, the HAP Secretariat in collaboration with Save the
Children UK started work on the Inspectorate Project. The aim of the project
is to ensure that disaster-affected populations, and children in particular, who
are abused by humanitarian staff will have someone to turn to, that abuse
will not be tolerated and that allegations will be investigated and acted upon,
accordingly.

In 2009, project activities were dovetailed with the HAP Standard Review,
through the establishment of a Working Group on Handling Complaints of
Exploitation and Abuse. The objectives of the Working Group are:

* To develop explicit requirements and means of verification against which
compliance assessments on prevention and response to exploitation and
abuse by aid workers can be conducted; and

* To gain consensus on whether a new standard specific to handling
complaints of exploitation and abuse should be developed or whether this
aspect should be included in the HAP 2010 Standard".

The Working Group facilitated five consultations with disaster-affected
populations and aid workers, with more consultations scheduled in 2010.
In addition, the HAP Secretariat strengthened its advocacy efforts so that
agencies publicly report on the number and type of complaints that they
receive, including on allegations of exploitation and abuse by staff.

Accreditation standard development: Research started in 2009 on
accreditation models used by other agencies in different sectors. Terms of
Reference for developing a standard to accredit bodies wishing to certify
agencies against the HAP Standard was drafted in 2009 and posted on
the website for comment. Development of the Accreditation Standard was
deferred.

Auditor/baseline analyser standard and certification scheme: The
Certification and Accreditation Review Board (CARB) developed a protocol for
reviewing audit reports. This will be continuously improved to reflect learning.
A guiding document was also developed by the Secretariat for HAP Standard
baseline analyses.

" Prevention and response to exploitation and abuse are implicit in the HAP 2007 Standard; the review
is exploring options for more explicit reference. Depending on the outcome of the consultations,
auditor guidelines, good practice guidance and tools will also be reviewed.

14
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Implement a coherent communication strategy that promotes
accountability and quality management

Represent HAP at strategic meetings and fora: To complement ongoing
briefings for members and potential members, Secretariat staff took on many
opportunities to promote HAP, the Standard and quality assurance. Such
representation activities included:

Workshop on Conservation, Human Rights and Accountability, Washington,
USA (March)

Meeting of the Norwegian NGO consortium, Oslo, Norway (April)

Presentation on Humanitarian Accountability, Geneva Consultants Forum,
Switzerland (April)

ATHA Training Conference in Harnésand, Sweden (April)
Conference on Accountability, Berlin Civil Society Centre, Germany (May)
Revision of the ACFID Code of Conduct, Canberra, Australia (May)

NGOs and Humanitarian Reform Conference, Ditchley Park, UK
(September)

Civil Society Organisations Forum on Aid Effectiveness, IANGO and HAP
consultation on cross-sector standards, Geneva (October)

Annual meeting of the IASC Sub-working Group on Gender, New York,
USA (October)

World Vision Workshop on accountability to primary stakeholders,
Cartigny, Switzerland (November)

Communicating with Disaster Affected Communities (CDAC) planning
meeting, London, UK (November)

ALNAP biannual conference, London, UK (November)

PSO Workshop, Netherlands (December)

Presentations on HAP’s work were delivered to the British Overseas NGOs
for Development, the UK Charity Commission, the Disaster Emergency

15



Committee (UK), the Humanitarian Coalition (Canada), InterAction (USA),
and the ZOA Refugee Care (The Netherlands).

The Secretariat continued its bilateral discussions with donors to emphasise
the commonality between the Good Humanitarian Donorship Principles and
the HAP mandate and its quality assurance system. Policy links with the
UN and donors were strengthened through meetings with, or briefings for,
the US Department of State (BPRM), the Netherlands Ministry of Foreign
Affairs, DFID (presentation on improving accountability), the Inter-agency
Standing Committee (IASC), the Central Emergency Response Fund (CERF,
OCHA), and the ECHA/ECPS UN and NGO Taskforce on protection from
sexual exploitation and abuse. Specific advice on approaches to improving
accountability—including the development of guidance material on complaint
handling—was provided to the WASH cluster.

Contributions to the two regular meetings of the Quality and Accountability
Group enabled HAP to continue bilateral discussions with participating
initiatives with a view to improving coherence and complementarity between
HAP’s work and that of peer organisations. A Memorandum of Understanding
was signed with People In Aid, potential joint work was discussed with ALNAP,
options for a possible partnership agreement were drafted with the Emergency
Capacity Building Project, and the closer working relationship that started with
the Sphere Project in 2008 continued throughout 2009.

The past year also saw several new inter-agency initiatives emerge, many
of which HAP engaged with from the start to promote collaboration and
coherence in this field. Promising contact was also established with the
Germany-based Internet project funding initiative http://www.betterplace.org/.

Translate relevant documentation into other languages: The HAP
Standard and the Principles of Humanitarian Accountability were translated
into Amharic, Georgian, Myanmar (Burmese), Sinhala, Tamil, and updated
versions were produced in French. Guidance, case studies and tools on
accountability workplans, introduction to humanitarian accountability, the HAP
Standard, HAP baseline analysis and the certification scheme were translated
into French, alongside materials for the Investigation Learning Programme
and the Workshop on Complaints and Response Mechanisms.

Throughout 2009, the Secretariat encouraged members to disseminate
the tools and case studies that they translate in different languages. HAP
materials translated by Christian Aid into Spanish were made available on the
HAP website.

Distribute Guide to the HAP Standard: A total of 409 hard copies of The
Guide to the HAP Standard were distributed throughout 2009 to member

16
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agencies, their partners and other interested agencies, during HAP Complaints
Handling and Investigation Learning workshops, baseline analyses and
certification audits, Roving Team deployments, and various other meetings
and conferences.

Throughout the year, over 3,800 hard copies of the HAP 2007 Standard were
distributed during HAP activities or in response to direct requests addressed
to the HAP Secretariat, and approximately 4,000 copies were downloaded
from the HAP website.

Coordinate website content: As HAP’s main communication tool, the
website was continually updated and improved throughout the year, averaging
11,500 visitors per month. Excluding the Homepage, the most visited HAP
website pages in 2009 were: News, the HAP Standard, Membership, About
Us, and the HAP Resources pages. The 2007 Standard remained the most
downloaded file from the website followed by What is an accountability
framework? (an average of 138 copies/month) and the 2008 Humanitarian
Accountability Report (an average of 98 copies/month since publication in
May 2009).

Develop consistent communication plan: On-going work to improve
HAP’s communication included more coherent delivery of key messages and
presentations using recognisable formats. A full description and fee guide
was established for all HAP Services and disseminated before the end of the
year.

HAP established its presence on all members’ websites, on Facebook, the
Dgroups, YouTube and Wikipedia. In 2009, 33 new websites either linked
to HAP’s webpage or to a specific HAP publication. HAP’s Facebook entry
attracted over 850 members.

Produce and disseminate relevant publications: Together with member
agencies, the Secretariat developed 18 new case studies on humanitarian
accountability and programme management. The Myanmar evaluation report
was made available in 2009, alongside regular field deployment reports and
updates on capacity building and organisational development services. No
articles on commissioned research were published in 2009, but this activity
will resume in 2010 after the publication of the report on complaints handling.

Implement promotion campaigns: In September and October, a review of
all members’ websites took place and, where needed, focal points were asked
to either update or include information on HAP (including the HAP logo) on
their website. All new HAP members (joining in 2008 and 2009) included
information on HAP in corporate communication materials and added a link to
HAP’s website on their respective websites.

17



Develop on-line information exchange: On-going development of the
HAP/Building Safer Organisations presence on Dgroups continued in 2009.
In December, participants were surveyed on the use of the site, materials
covered, and future opportunities for improving participation and strengthening
its scope. As a result of the survey, the Secretariat will initiate changes to
the Dgroup and the HAP website with respect to protection of disaster and
crisis-affected communities from sexual exploitation and abuse (PSEA) by
aid workers.

Produce and distribute HAP newsletter: The HAP electronic newsletter
was published quarterly throughout 2009, with the November edition reaching
2,080 individuals.

5. Knowledge management

Maintain an updated database and internal document system: The shared
folders of the HAP Secretariat were maintained and updated throughout the
year. Improved use of the HAP intranet calendar, the contacts database and
the on-line booking system (for training and tracking members’ progress) was
achieved in 2009.

Produce and distribute the Annual Report: Findings from the annual survey
of Perceptions of Accountability were included in the 2008 Humanitarian
Accountability Report, alongside comments and voices of those disaster
survivors who HAP interacted with over the course of the year. John Borton
prepared the independent overview on accountability across the sector in
both 2008 and 2009.

The 2008 Annual Report was launched during the 2009 General Assembly.
A total of 676 hard copies of the report were distributed from May to end
December 2009, most in response to demand from HAP members, other
NGOs, UN agencies and donors. Feedback on the 2008 Report was positive,
and the report received wide coverage in many subsequent publications.

Develop and produce materials for introducing HAP and the Standard:
The Principles of Accountability Poster was regularly updated, alongside
presentation slides and facilitation notes on introducing HAP.

Two information notes on HAP and its activities were developed in 2009 and
piloted with different audiences. These will be consolidated in 2010 as part
of a suite of materials to introduce the partnership, the tools that it produces,
and capacity building and organisational development services offered by the
Secretariat.

18



THE 2009 HAP SECRETARIAT REPORT

Consolidate training modules on all aspects of the HAP Standard:
Materials and guidance for training workshops and other capacity building
activities (on complaint handling processes, guided self-assessments,
baseline analysis) were consolidated throughout the year in response to
specific needs. Some of these materials can be downloaded from the HAP
website, while others will continue to be used by HAP staff in the delivery of
support in line with the updated statement of services.

In 2009, HAP sought suggestions on options for developing a distance-
learning scheme on programme quality and accountability; some of this work
may proceed in cooperation with other interested quality and accountability
initiatives.

Develop templates and guidelines to collect and record relevant
information: Templates and guidance notes for the systematic collection
of data (to be used in future research and planning) from humanitarian staff
and community members were developed in 2009; the format is conducive to
collect data on both attitudes and perceptions of those interviewed. Guidelines
for semi-structured interviews and focus group discussions were also
developed, for use by the HAP Roving Team during deployments, consultants
undertaking commissioned studies, and other external researchers engaged
in data collection on accountability and quality management.

Develop materials for including HAF into staff inductions of member
agencies: Mapping of members’ approaches to staff inductions, awareness
raising and roll out of their respective accountability frameworks started in
2009. This activity will be taken forward in 2010, possibly through collaboration
with another organisation.

Summary against the Strategic Objectives

The 2007-2009 Strategic Plan (Section 10.1) anticipated the publication of
the first HAP Standard in 2006 and the establishment of a formal review
mechanism culminating in a new draft standard in 2008, with adoption and
publication taking place in 2009. As reported in 2008, this process was
delayed: the General Assembly delegated responsibility for approving the
Standard Review process to the HAP Board, so that a draft 2010 Standard be
prepared and presented to the General Assembly in 2010. The review process
started before the end of 2008 and was well on course in 2009.

As the Standard and The Guide were pre-requisites for various other activities,

the knock-on effect of their delays continued to be felt across the strategic
objectives in 2009, particularly in terms of accreditation.
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In 2009, HAP gained ground on its research objectives (Section 10.4), by
commissioning another external study and establishing formal and informal
links with several academic and research institutions as envisaged in the 2007-
2009 Strategic Plan. Dialogue with the research community re-emphasised
the need for HAP to position itself as an advocate, facilitator and disseminator
of research on accountability, programme management and humanitarian
outcomes. An independent evaluation was also commissioned in 2009, as
per the strategic targets, although none of HAP’s associate donor members
were able to take on the management of the evaluation.

The focus of advocacy activities (Section 10.8) was to scale up the impact of
HAP’s activities and products across the sector. Approaches in 2009 focused
on promoting HAP-led events and capacity building activities, alongside the
dissemination of key messages from the 2009 Humanitarian Accountability
Report, as per the 2007-2009 strategic targets. The Humanitarian
Accountability Awards Ceremony did not take place as envisaged in the
Strategic Plan, although certified agencies were recognised at the General
Assembly and in all other relevant HAP materials and presentations.

By continuing proactive engagement with key stakeholders—briefings
for members and potential members, meetings with bilateral donors,
presentations at strategic fora, publication of progress updates and learning
through the newsletter, case studies, and other website material—HAP’s
brand recognition increased in 2009, although verification of this is not easy to
measure. The high number of membership applications and growing demand
for HAP services and materials, positive coverage in print and on-line media,
and acknowledgments by institutions such as the Swedish International
Development Agency (SIDA), the Netherlands Ministry of Foreign Affairs,
Transparency International, International Organisation of Supreme Audit
Institutions (INTOSAI), UN agencies and peer initiatives provide solid
indicators of HAP’s increased recognition as a key quality assurance body.

Marketing approaches (Section 10.9) in 2009 were expected to focus on
attracting new associate members, promoting the complaint-handling function
(for those agencies that have been certified), and assessing the feasibility of
rebranding at point of handover to accredited bodies within a broader framework
of raising awareness about the Standard and the certification scheme. The
General Assembly’s decision in 2007 not to create the new membership
categories (“certified member”, “partner member” and “associate member”)
continued to limit the incentive to join as an “associate member’—one of the
main factors causing interested agencies to either withhold their applications
or to seek full membership instead. With the delay in the development of the
first Standard, and slower-than anticipated uptake of certification, accreditation
was also delayed. The complaint-handling function of the Secretariat was
promoted in 2009 through public presentations and during all HAP-facilitated
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services. Once the accreditation process is underway, options for re-branding
will be reviewed.

Tools and other resources have become available on the website. Overall,
the website increased its advocacy function as per the Strategic Plan (Section
10.10), although targets related to separation of Associate and Certified
Members areas were not met due to reasons highlighted above.

21
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To provide members with strategic and practical support to comply with
the HAP Standard and to encourage non-members to join and/or seek
HAP certification

Highlights

* Deployment of Roving Team to Sri Lanka, with World Vision staff seconded
to the team

* 14 baseline analyses against the HAP Standard, including one for UNHCR
in Georgia

* Eight guided self-assessments delivered to members and their partners,
including in the context of emergency deployment

* Five complaint-handling workshops attended by 108 participants from 21
country programmes

e Technical advice provided to the ECHA/ECPS UN and NGO Taskforce on
protection from sexual exploitation and abuse

* The Pakistan programme was brought to a close

1. Strengthen, grow and diversify HAP’s membership

Approach potential members based on growth and diversification
plan: The efforts and activities of HAP staff resulted in new full membership
applications during 2009 from agencies in Sweden, Norway, India, Lebanon,
Indonesia, the United States, the Philippines and Pakistan, consolidating and
expanding the presence of HAP in some regions, and introducing HAP to
others.
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Develop strategic partnerships with NGO networks: Discussions were
held with the ACT Alliance (formerly ACT International) and Naba’a with a view
of formalising engagement beyond their current HAP membership. The ACT
Alliance undertook a baseline analysis against the HAP Standard and started
preparation for certification before exploring HAP accreditation options, with
continued contact and support provided through HAP development services.

Strengthen the Middle East regional network: The Middle East Network
was slower to activate than initially envisaged, due to limited rate of response
from agencies. There was a new HAP membership application from Lebanon,
which is expected to make the network more sustainable. Support and advice
was offered to a network in Egypt to carry out awareness and investigation
training in Arabic in early 2010.

2. Support humanitarian accountability and quality
management leaders

Strengthen the HAP Peer Support Group: The growth of HAP membership
has necessitated a review of methods used to provide support to accountability
focal points. Teleconferences and collective email communications were used
in 2009 to best effect where possible. Individual contact and support continued
to be available to focal points and discussions were held regarding a regional
member-led support meeting.

Regional Accountability Leaders workshops: After a review of HAP’s
budget, these workshops were deferred.

3. To deliver field support

Deployment of NEP Roving Team: The new Roving Representative
commenced in the role and the first three-month deployment of the new
team to Sri Lanka was underway in July 2009. HAP received ECHO funding
for the NEP deployments, covering approximately 50% of the costs and the
team recuperated more than 80% of further costs through contributions from
five members and one non-member agency. Two member agencies made
in-kind contributions: Muslim Aid hosted the team and provided support for
visa, logistics and accommodation; World Vision seconded an Accountability
Officer (a Sri Lankan national) as a valuable addition to the Roving Team.

The deployment supported participating agencies to strengthen accountability

and quality in the response to the conflict in Northern Sri Lanka, which resulted
in the internal displacement and internment of over 250,000 people. During the
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deployment, the Roving Team worked in Colombo and the Vavuniya District,
and visited Menik Farm, the largest post-conflict camp in Sri Lanka. The team
worked with 17 HAP member agencies and/or their implementing partners
(reaching over 140 agency staff), and nine other agencies. Meetings took
place with key humanitarian actors and monthly updates on the deployment
were sent to members’ focal points at respective headquarters.

The following objectives of the deployment were met through the delivery of
activities contextualised to local operational constraints:

* To deliver appropriate immediate and direct support to interested
agencies. This was done through inter-agency workshops and guided
self-assessments undertaken by six agencies. Other specific support was
provided on demand to three HAP members in Colombo and Vavuniya.

e To facilitate collective learning for HAP members, their partners and
other interested agencies. The HAP 2007 Standard was translated into
Sinhalese and Tamil languages by Lutheran World Relief Sri Lanka.
This resource was printed by the Roving Team and disseminated widely,
as were case studies and tools used in other contexts, with a view to
enhance learning. Three new case studies related to the application of
the HAP 2007 Standard were also developed and more are anticipated. A
number of aid staff participated in the HAP 2007 Standard Review through
consultations facilitated by the Roving Team. To ensure wider awareness
and understanding of accountability issues, an inter-agency workshop for
non-member agencies was held, alongside bi-lateral meetings with Red R,
UNHCR and representatives of the donor community.

¢ To analyse and share outputs and lessons learnt during the deployment.
An externally facilitated after-action review took place in October. Staff
from participating agencies highlighted their immediate and long-term
action plans and the progress made on improving accountability as a
result of the HAP deployment.

Follow-up to NEP deployments: Debrief meetings were held with the focal
points of each participating agency to highlight salient activities and to garner
management support for the recommendations made in the confidential
guided-self assessment reports. A collective debriefing session with focal
points of HAP member agencies was held in November by teleconference.
Remote guidance and support to participating agencies continued after
the deployment. The post-deployment and after-action review reports were
finalised and disseminated widely. The Sri Lanka deployment page on the
HAP website was updated with all case studies, tools and reports. Follow-up
activities to understand progress made by agencies since the deployment are
planned for the first quarter of 2010.
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Focussed support for accountability in Pakistan: The Pakistan programme
was brought to a close in the first half of 2009 and CWS Pakistan / Afghanistan
employed the two remaining staff of the programme to continue relevant work
and provide support throughout the region, taking up part of the role vacated
by HAP. During the baseline analysis conducted with CWS in October 2009,
HAP further built the capacity of their staff to undertake accountability self-
assessments.

4. Delivery of capacity building services

Induction meetings for new members: Induction meetings were held as
per demand, but the approach of this service shifted to the provision of a
“planned pathway” meeting via telephone with new members, where options
and obligations are explored and explained in more detail. This new approach
has proven more successful in assisting members to remain focussed upon
meeting their obligations with regard to the accountability workplan, and has
assisted members to direct their attention to planning for services that would
directly aid them to achieve their goals with respect to accountability and
quality management.

Accountability workplans: Support was offered to all new members, with
approximately half of those taking up the offer for ongoing support and
feedback via email and telephone.

Baseline analyses: HAP conducted 14 baseline analyses during 2009, with
a number of additional requests to be addressed in 2010. The number of
baseline analyses conducted was less than predicted in part due to capacity
issues. The strategy regarding the creation of an outsource capacity was
reviewed and refined, and HAP continues to explore the potential for members
to engage local and skilled consultants to conduct baseline analyses, with the
support of HAP staff and comprehensive guidelines that are in development.

Guided self-assessments: Eight guided self-assessments were conducted
during 2009, most, but not all, conducted within the context of the Roving
Team deployment.

Humanitarian Accountability Frameworks (HAF): Members who requested
support in the development of their HAFs were provided with extensive
guidance, including follow up after a baseline, the provision of a one-day
workshop for staff, and / or phone and email consultations.

Develop products and provide dedicated advisory support to members:
Guidance for agencies in preparing effectively for a baseline analysis
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was developed and tested during 2009. The guidance document aims
to significantly reduce the amount of time spent in setting up the baseline
analysis. Members requesting support in any aspect of their accountability
work were assisted with advice, examples, and linkages to peers.

5. Promote complaints and response mechanisms

Revise and conduct complaint and response mechanisms (CRM)
workshops: The workshop content and methods were revised to include
all aspects of setting up a complaints and response mechanism including
a community consultation component. The revised material was piloted in
February 2009. Five workshops were held in Cambodia, Ethiopia, Myanmar,
and two in Kenya attended by 108 participants from HAP members, 24
partners of HAP members, other NGOs and UN agencies from 21 country
programmes. The workshops in Ethiopia, Cambodia and Myanmar included
consultations with disaster-affected communities to explore barriers to
complaining and appropriate ways of handling complaints. Over 240
community members took part in these consultations, including women and
children. In Myanmar, consultations were held with children to explore barriers
to complaining from their perspective, and their expectations of a complaints
mechanism. Participants at these workshops developed action plans to pilot
complaints mechanisms in locations identified by their respective agencies.
Five members of staff were trained to facilitate such workshop for their
organisations. All workshops were carried out on a cost recovery basis.

A workshop for the PSEA Network was held in Nairobi, attended by 26 PSEA
focal points from UN agencies and INGOs. Tailored training was delivered to
members of the ACT Alliance and the Local Resource Centre in Myanmar. A
briefing on handling complaints was provided to representatives of different
clusters in the Nargis response.

Design and conduct Complaints and Investigation Management
workshop: This pilot workshop was cancelled due to the lack of sufficient
demand. In consultation with senior managers, HAP will offer bespoke
services upon request from HAP members and their partners to support them
in developing and implementing an effective complaint handling system,
including investigation policies. With the new approach, agencies that are
committed to having an organisation-wide complaint handling system (that
meets the requirements in the HAP Standard) will receive more timely support
from the Secretariat.

Conduct Investigation Learning Programme Workshops: Four
Investigations Workshops were held as per schedule, two in England, one
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in Kenya, and one in Ivory Coast (in French). Sixty participants took part
from various NGOs and UN agencies. Participants were nominated by
their organisations based on their role—special responsibility in preventing
and responding to sexual exploitation and abuse and in child protection.
Participants gained basic skills on carrying out investigations and are now
well equipped to act as a resource for their organisation in this area of work.

Four participants graduated from the training of facilitators programme. They
received individual coaching and jointly facilitated an Investigation Workshop
alongside HAP facilitators. Some graduates carried out training in their own
organisations.

Participating on the global platform on CRM: HAP has taken an active
part in the ECHA/ECPS UN and NGO Taskforce on protection from sexual
exploitation and abuse. HAP is also represented in the steering committee for
the review of protection from sexual exploitation and abuse (PSEA) review
taking place between December 2009 and June 2010. HAP provided input into
the ToR for the PSEA review and developed an organisational assessment
tool for PSEA to assist with the review process. A representative of the PSEA
Taskforce is part of the HAP Standard Review Working Group on Handling
Complaints of Exploitation and Abuse. A HAP representative attended the
annual meeting of the IASC Sub-working Group on Gender to raise awareness
about HAP’s work and discuss future collaboration and involvement in the
Standard Review.

Complaints advisory service: Three member agencies requested support
from HAP in handling complaints in 2009. Direct assistance was provided in
one investigation. Advice on policy and procedures on handling complaints
and staff code of conduct was provided to six agencies upon request.

Continued development of tools on complaints and response
mechanisms: Feedback on improving the HAP/BSO Investigations
Guidelines was collated from workshop participants and users. A decision was
made to postpone the publication of a revised version until the release of the
revised Guide to the HAP Standard.

The self-assessment tool on prevention of and response to sexual exploitation
and abuse was reviewed and will be finalised in early 2010. This tool will help
organisations assess how well they are preventing and responding to sexual
exploitation and abuse by their staff.

During 2009, a checklist for staff codes of conduct was developed. This is a

practical tool that supports agencies that are developing or reviewing their
staff code of conduct.
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To respond to demand from, and in collaboration with, member agencies, new
tools will be developed in 2010.

Summary against the Strategic Objectives

HAP continued to refine, review and develop its methodology employed during
NEP deployments (10.2). Given an earlier decision not to expand the number
of field teams, just the one team continued to be deployed, with an emphasis
upon three-month, uninterrupted deployments, providing capacity building
support, guided self-assessments and advice to members, their partners and
other interested agencies. While some new members have been enlisted
through NEP deployments, membership building was less emphasised as
a primary focus and outcome of deployments (as it was envisaged in the
Strategic Plan).

HAP’s original targets for membership (10.5) have proven to be overly
optimistic. It would have been beyond the current capacity of HAP to manage
and respond to demands for organisational development support effectively,
had the membership increased by the target in the Strategic Plan. HAP’s
membership does, however, continue to grow at an increasing rate, with 17
new members joining HAP in 2009.

In 2009, HAP worked to assist members to meet their obligations with
regard to delivering and reporting on their Accountability Workplans (10.6).
Guidelines were updated and increased one to one assistance was offered
to new members.

The HAP Complaints Handling Unit was set up at the Secretariat in 2007
as part of the merger with the Building Safer Organisations project (10.7).
In line with the targets set in the Strategic Plan, HAP has defined its role
in handling complaints through the capacity building function of the CHU
and the management of complaints received against HAP members by the
Regulatory Services team. In 2009, HAP provided support and advice in
the establishment or improvement of community-based complaint-handling
systems and continued to offer assistance to member agencies when
conducting investigations.

A dedicated Organisation Development Advisor post was created in 2009,
with an increased focus upon the provision of baseline analyses against the
HAP Standard (10.14 and 10.15). This service remains in steady demand
as an effective means to assist organisations to prepare for, or consider
preparing for, certification. Increasingly, new member agencies are joining
with a clear intention to move towards certification. Along with existing and
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new members, UNHCR furthered their engagement with HAP by undergoing
a country programme baseline analysis in Georgia. Based on learning to
date, the Secretariat developed a consolidated guidance document for
agencies preparing for a baseline and began preparing guidelines for baseline
facilitators.
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To develop and operate HAP regulatory services that are affordable,
mission critical, consistent, impartial and professional

Highlights

e Certification of two more agencies against the HAP Standard

e 56 corrective action requests followed up with certified agencies
e 18 agencies enrolled in the certification scheme

e Certification and Accreditation Review Board (CARB) elected

* CARB approved two certification recommendations

e Three mid-term progress audits completed

* 20 of the 28 full members reported on their accountability workplans in the
2008 Humanitarian Accountability Report

1. Certification

Certification audits: HAP’s workplan anticipated at least eight certification
audits during 2009. Of these, two were completed—for CAFOD and Christian
Aid (UK and Ireland)—bringing the number of certified agencies to seven. On
average, agencies are taking 10 to 12 months to progress from completion of
a baseline to certification. Some of the reasons for the delay include, but are
not limited to:
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¢ Multi-mandate agencies take time to reach agreement on what type of
programmes will be covered by certification (relief, advocacy, development
work);

¢ Development and sign off on the Accountability Framework requires
agency-wide buy-in;

e Establishing complaint-handling systems with participation from affected
communities, partners and staff requires agency-wide awareness,
leadership and support;

* Accountability focal persons manage several tasks and have limited
resources to prepare their agency for certification.

To address these challenges, the HAP Secretariat provides organisational
development services to agencies enrolled in certification.

In 2009, preparation commenced for certification audits of Concern Worldwide
and COAST Trust in 2010 and discussions were held with nine other agencies
preparing for certification in 2010.

Mid-term progress audits (MTPAs): In 2009, the Secretariat followed up 56
Corrective Action Requests with certified agencies, as follows:

¢ The DRC programme site MTPA was completed in May 2009.
e The OFADEC MTPA was completed in January 2009.

e The MERCY Malaysia head office MTPA took place in September 2009.
The field component was postponed to 2010 due to problems obtaining a
visa to access the selected programme site.

¢ The Tearfund UK MTPA started in December 2009 and will be completed
in January 2010.

e The DCA MTPA was scheduled for December 2009 but postponed until
March 2010 to accommodate their annual partner platform meetings.

Auditor training: Considering the projected certification audits for 2009 and
potential costs, the Secretariat did not hire or train any new auditors. This
activity was postponed to early 2010 in anticipation of increased demand for
certification audits. Based on anticipated audits, priority will be given to hiring
new independent auditors resident in Asia and Europe.
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Auditors are trained using the requirements listed in the 1ISO 19011:2002
Standard and are required to take part in a minimum of two supervised audits

before they are able to carry out audits for HAP.

Table: Certified agencies as of 31st December 2009

Head Office Contact Original Current Certificate Cel:tlflca_t :
. Registration
Details Approval From To No
OFADEC Villa No. 302
Office Africain pour le Hann Mariste I 40412007 | 41412007 | 30412010 |AQO1I0307-H
Développement et la Dakar
Coopération Senegal
Danish Refugee 24/04/2007 | 24/4/2007 | 23/04/2010 |E002/0307-H
. 1002 Copenhagen
Council
Denmark
No. 45B Jalan Mamansa 9
MERCY Malaysia Ampang Point
Persatuan Bantuan 68000 Ampang 28/11/2007 | 28/11/2007 | 27/11/2010 |AS003/1107-H
Perubatan Malaysia Selangor Darul Ehsan
Malaysia
. Norregade 13
DanChurchAid | i 1465 Copenhagen | 1610612008 | "0°02008 | 45069011 | E005/0508H
Denmark
Tearfund UK 100 Chulrch Road
Emergenc Teddington
Res gnsez Middlesex 18/06/2008 | 18/06/2008 | 17/11/2011 |E004/0308-H
P TW11 8QE
United Kingdom
CAFOD Romero Close
Catholic Agency Stockwell Road,
for Overseas London SW9 9TY 1/09/2009 | 1/09/2009 | 31/08/2012 |E006/0409-H
Development United Kingdom
P. 0. Box 100
Christian Aid London SE1 7RT 14/12/2009 | 14/12/2009 | 14/12/2012 | E007/0609-H
United Kingdom
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2. Accreditation

Accreditation audits: Accreditation audits could not take place in the absence
of the Accreditation Standard. HAP commenced discussions with existing
certification bodies in India and the UK regarding accreditation possibilities.

Networks / organisations operating registered auditors: The workplan
anticipated the adoption of the Accreditation Standard and the accreditation
of one certification body in 2009. These activities have been deferred to 2010
while further research is undertaken into the viability of such an approach.

3. Certification and Accreditation Board Administration

The 2008 General Assembly formally agreed to establish the Certification and
Accreditation Review Board (CARB). The five members of the CARB were
elected at the 2009 General Assembly.

Certification validation: After each audit, the independent auditors receive
a performance review against the ISO 19011 Standard. Throughout 2009, the
Regulatory Service was guided by the ISO 17021.

Training of CARB as certification body: Training of elected CARB members
on HAP and the certification process took place in September 2009.

Administration of the CARB: In 2009, the Regulatory Director provided
secretariat services to the CARB.

A register of certified agencies is maintained on the HAP website, including
accountability frameworks and summary audit reports.

4. Investigate complaints

Conduct investigations: The procedures for Complaints against Member
Agencies were advertised during HAP workshops and on the HAP website.
Two complaints concerning HAP members were received in 2009. Complaints
against two non-member agencies were also received. In all four cases, the
agencies immediately conducted investigations and reported back to the
Secretariat.

Establish and administer a pool of independent investigators: In late

2009, one HAP member agency requested the services of an independent
investigator. The investigation will be completed in 2010.
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Create standard protocols stating the rights and duties of member
agencies in HAP-led investigations: This activity was deferred to 2010.

5. Accountability workplan monitoring

The Secretariat analysed member agencies against their membership
obligations and commenced discussions with defaulting members. Revision
of the Accountability Workplan (AWP) guidelines commenced. Finalisation
and roll out was deferred to 2010.

Twenty out of the 28 Full Members reported on their AWP in 2009, in time
for the preparation of the 2008 Humanitarian Accountability Report. The
remaining members reported during the General Assembly in May 2009.

Summary against the Strategic Objectives

The 2007-2009 Strategic Plan set a target of 36 agencies certified by the end of
2009 (10.3), with all members as of 2005 achieving certification. As expected
at the end of 2007, this target was missed. However, by December 2009,
seven agencies had completed certification. Members of the Certification and
Accreditation Review Board were elected and took decisions to certify two
new agencies on the basis of the auditors’ reports and recommendations.
An additional two agencies submitted applications for certification audits,
which will take place in the first quarter of 2010. The Secretariat monitored
certified agencies as planned, ensuring compliance with the Corrective Action
Requests.

While the lower than anticipated number of agencies achieving certification
is obviously a disappointment, it has become clear that HAP members’
commitment to assessing compliance verification from headquarters to
programme implementation—and involving staff at all levels, implementing
partners, and disaster-affected populations—has produced a rigorous and
robust system of programme quality assurance that is unique within the
sector. The HAP Secretariat and members have been intent on preserving
the integrity of the HAP Standard and certification scheme; to do so required
at times real transformation in the quality management systems of certified
agencies, a process that cannot be rushed through. Members that do not
choose certification as the main means to meet the compliance verification
membership obligation will be presented with robust alternatives in 2010.

The ISO Standards were observed as guidelines to the HAP certification
process (10.14), although HAP will no longer pursue accreditation of the HAP
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Standard by ISO so that guardianship of the Standard remains within the
partnership.

The development of the accreditation scheme was delayed (10.3) while the
preparation of an accreditation standard started alongside more detailed
research into market interest in the accreditation process, including direct
discussions with existing certification bodies. The Strategic Plan target of one
international network being accredited by HAP was missed (10.13), and it is
now understood that the pace of accreditation is likely to mirror that of uptake
of certification, for similar reasons.

While HAP overestimated the immediate demand for certification and
accreditation, several indicators suggest that requests for certification
audits will increase in 2010. These include: the majority of current members
requesting certification audits, new members opting immediately for
enrolment in certification, and donors acknowledging the value of quality
assurance through independent compliance verification. After challenging
years convincing the sector of its value, HAP is now poised to capitalise on
the achievements to date and be recognised as a leader in quality assurance
and accountability in the humanitarian sector.

The process for handling complaints against members (10.7) was disseminated
via the HAP website and communicated to staff of members and their partners
at workshops and briefings. Two complaints against members and complaints
against non-member agencies were received in 2009.
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To strengthen HAP’s operational and strategic capacity

Highlights
e Thirteen new full members and four new associate members joined HAP

*  79% of activities in the 2009 workplan were completed with 74% of the
approved expenditure budget

* 81% of the revenue target was achieved (94% of the revised revenue
target)

* Anincrease of 28% of overall income achieved in 2009 compared to 2008

¢ HAP entered 2010 with additional reserves of CHF 563,645, and with
contracted funding for 45% of its 2010 workplan

* Consolidated capacity building and organisational development services
statement published

1. Support and strengthen the governance of board HAP

As a registered Swiss Association, HAP’s governance is vested in its General
Assembly, which elects a twelve-person Board. Four board members must be
independent (persons not formally linked with member agencies), with two of
them having had direct experience of the humanitarian system as members
of a crisis affected community. On-line voting by General Assembly members
in November 2008 led to the election of two new such Board members who
joined the Board meetings in 2009; Agyedho Othwoh Bwogo, now based in
Copenhagen, and Dr Atar Adaha from Sudan, strengthened the representation
of crisis-affected communities on the HAP Board.

Two Board meetings per year: The HAP Board met twice in 2009. In May,
the Board provided guidance for the independent evaluation and direction for
the HAP strategic planning process. In October, the Board approved the 2010-
2012 Secretariat budget and extended the period of consultation concerning
the 2010-2012 Strategic Plan. The Board also considered the conclusions and
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recommendations contained in the independent evaluation in light of a review
undertaken by a group of available Board members who met in a special
meeting convened by the Chair in Copenhagen in September. The Board
expressed strong support for the work of the Secretariat while noting that
the strategic and regulatory functions of the Board should be strengthened. A
comprehensive review of compliance with membership rules and obligations
was requested, and a commitment to follow-up action recorded.

Certification and Accreditation Review Board: In an important
organisational development, the Board’s newly elected sub committee for
Certification and Accreditation (the CARB) met for the first time, ensuring that
henceforth certification decisions are taken by a body that has a majority of
independent members elected by the General Assembly. HAP was privileged
to have Nicholas Morris (Independent), Hugh Cholmondelely (Independent)
and Pauline Wilson (Independent) join Joelle Melin (representative of a Full
Member) and Farukh Marvin Parvez (representative of a Full Member) as
members of the CARB, ensuring the consistency and integrity of the HAP
certification scheme.

Standing Complaints Committee: In September, the Board also conducted
elections to fill several vacancies on the Standing Complaints Committee
(SCC). The SCC now comprises of Agyedho Othwonh Bwogo (Independent),
Thorkild Hoyer (DanChurchAid), and Laura Cometta (Concern Worldwide).
Shaista Bukhari (Multan Women'’s Rights Association) and Yasser Mohamad
Dawoud (Independent) were elected as alternates.

General Assembly. The 7" Annual General Assembly was held in Geneva in
May. This brought together representatives of 20 Full Member agencies (out
of 31), three Associate Members and 19 invited guests, representing HAP
donors, other quality and accountability initiatives, UN agencies, Transparency
International, the OECD and INTOSAI. As well as reviewing members’
accountability workplan implementation reports and discussing the annual
independent review of accountability within the sector?, the General Assembly
participants contributed to sessions designed to provide information and
guidance for the independent evaluator and the strategic planning consultant,
respectively. The General Assembly also endorsed the proposal to publish
HAP’s annual review of the sector and the HAP Secretariat report separately.

Evaluation of progress achieved against HAP’s mission and 2007-2009
strategic targets: The independent evaluation was completed in September
after a process that began shortly before the General Assembly in May. The
report highlighted significant progress achieved by HAP since its creation in

2 Prepared by John Borton

38



THE 2009 HAP SECRETARIAT REPORT

2003, and several areas where the Secretariat and member agencies need to
work closer together, including to better understand the slower than predicted
rate of demand for HAP certification. While the report provoked some criticism
concerning the research methodology followed by the evaluation and its
findings, special attention was paid to all issues in the development of the
draft 2010-2012 Strategic Plan. Further investigation of concerns raised in
the report and a concerted effort to address them are on the agenda for 2010.

Planning: The strategic planning process was launched in May and
consultations with key stakeholders continued throughout the exercise. In
October, the Board endorsed the five strategic objectives proposed in the draft
and agreed a process for finalising the plan in early 2010.

Audit Accounts: HAP’s 2008 accounts were audited in February 2009 and
approved by the General Assembly in May. Following the submission of
tenders, the Board selected a new auditor for the 2009 audit.

Review new membership applications: The Board approved thirteen
new Full Members and four new Associate Members, representing a 48%
increase in Full Members and a 66% increase in Associate Members during
the year®. This significant growth, comprising mainly of agencies making a
specific commitment to seek early certification gave a strong indication that
demand for certification was increasing in the manner that the strategic plan
anticipated, but some two years later than originally envisaged.

2. Fundraising and marketing

In early 2009, the world financial context resulted in donor governments taking
longer to make decisions on grant applications. This was unfortunate timing
for HAP, as several important core-funding agreements (including existing
two-year and three-year agreements) ended in December 2008. As a result,
despite submitting early applications, HAP had received very few answers
by March 2009. Moreover, the new streamlined membership fee structure
introduced in 2009 resulted in a 46% decrease in income from this source.

In order to prevent cash-flow problems, HAP undertook early cost-saving
steps in all activities. For example, several events were organised at the
same location or multiple trips planned one after the other in order to reduce
travel costs; the Secretariat also moved events to cheaper locations, while
maintaining the quality of service delivery. In addition, collaboration with

3 See details at http://www.hapinternational.org/members/our-members.aspx
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partners and members on a broader range of activities kept expenditure
to a minimum. This resulted in reduced expenses compared with the initial
approved 2009 budget.

Despite this uncertain start, and after several positive answers to funding
requests during the second half of the year, 2009 was a positive year for
HAP’s total annual income, with an increase of 28% of overall income in
2009 compared with 2008. The Secretariat delivered impressive results with
a minimal actual increased expenditure of just 0.4% over spending in 2008.
While income received from cost recovery charges increased by 31,257 CHF,
this represented an overall percentage of 10% of total income in 2009, similar
to that reached in 2008.

Donor relations: During 2009, Secretariat staff had meetings with AusAID
(twice), CIDA (in Geneva), DFID (twice), ECHO, Netherlands MFA, Norwegian
MFA, SIDA (twice), the Bureau for Population, Refugees and Migration (BPRM)
of the US Department of State, the Ford Foundation and the Oak Foundation.
During the NEP deployment to Sri Lanka, the HAP team met with ECHO,
JICA, CIDA and UMCOR. During the deployment to Myanmar, HAP staff met
with ECHO and DFID. Geneva-based representatives of Danida and SIDA
joined representatives of various missions (Belgium, Canada and France) in
attending the HAP General Assembly. Other donor contacts were maintained
or further developed. With the support of SC-UK, new but inconclusive links
were developed with The Diana Memorial Fund and Comic Relief in the UK.
While interest in participating in a “HAP donors meeting” was expressed by
several of HAP’s donors, none were willing to take the lead in convening
such an event. Representatives from SIDA, BPRM and Oak Foundation are
actively participating in the HAP Standard Review process.

Submit funding applications: HAP’s income from donors increased by 41%
in 2009 compared to 2008 figures. In line with the 2009 workplan, new funding
applications were submitted to Australia, UK, Canada, ECHO, Netherlands,
Norway, Switzerland and the USA (OFDA & BPRM). ECHO, Norway MFA,
the Netherlands MFA, BPRM and DFID approved grants in 2009. DFID’s
contribution to 2009 activities arrived in early 2010. Existing two-year grants
towards core activities by the Ford Foundation and the Norwegian MFA
continued in 2009. Formal rejections were received from AusAid, CIDA
and the Swiss Agency for Development Cooperation, although the overall
2009 funding targets were achieved. The rejections from AusAid and CIDA
appeared to be more contingent than strategic. Both donors noted that they
are supportive of HAP’s work and mandate and, while unable to translate this
into financial support in 2009, invited HAP to reapply in 2010.

In 2009, earmarked donations increased to 34% of overall donations compared
with 25% in 2008. The Oak Foundation provided earmarked funding for the
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second year in a two-year grant. BPRM and SIDA also provided earmarked
funding. ECHO made earmarked contribution towards HAP’s NEP deployment
to Sri Lanka. HAP members (ACTED, Christian Aid, DCA, CARE and Save the
Children) also provided funding towards the NEP deployment, as did Habitat
for Humanity in Sri Lanka (a non-member).

Revise the HAP membership services and products statement: The
annual review of the HAP membership services and products statement was
undertaken within the strategic planning and budgeting processes that ran
from May to October. The major change was the decision to reduce HAP’s
13 advertised services to nine, reflecting user feedback, actual patterns of
demand and the need to rationalise some overlap between developing
an accountability workplan and developing a humanitarian accountability
framework.

In 2009, a new cost recovery policy was introduced ensuring that members
and non-members were charged consistently and transparently for services
provided by the Secretariat. The progressive fee structure takes into account
the limited financial resources of smaller agencies by proposing a lower
cost recovery rate for them. After a full year of implementing the policy, it
is apparent that members and non-members are willing to make substantial
contributions towards the costs associated with the provision of HAP’s
services. Their choices as to what services to request enabled the Secretariat
to further streamline the services package based on a financial measurement
of demand. Given the continued high demand for HAP services, the cost
recovery policy assisted the Secretariat in focusing its limited capacity on
agencies committed to organisational change, as well as enabling users to
demand value for money.

Donor reporting: All reporting requirements were met in a timely manner.

3. Contingency reserve

As a result of the successful fundraising activities and the careful spending
in 2009, HAP ended the year with a reserve of CHF 563,645 (an increase
by CHF 200,163). HAP entered 2010 with over 45% of its budget covered by
contracted income.

Manage cash flow and contingency reserve fund: In light of prevailing
concerns about the consequences of the international financial crisis, the
Secretariat reviewed its revenue and expenditure plans in March, and decided
to work to a more prudent annual budget of CHF 2.4 million, representing a
16% reduction in the budget approved by the Board in October 2008. The
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Board approved the new budget in May. Through taking early action in this
way, the Secretariat was able to achieve a healthy recovery in the reserves,
reversing the impact of its first operating deficit recorded in 2008.

4. Manage the HAP Secretariat

Manage financial resources: In light of slower than anticipated grant
approvals, the Secretariat adopted a reduced 2009 expenditure parameter
in May, as indicated above. This figure was also used as the budgeting
parameter for 2010, necessitating a reduction in the activities projected in the
indicative 2010 workplan and budget approved by the Board in October 2008.

Recruit, retain and develop the human resources required to deliver the
workplan: Since April 2009, the HAP Secretariat has (for the first time since
2004) a staff established in line with the authorised budget. There were no
staff departures or new additions in 2009.

Summary against the Strategic Objectives

In 2009, members of the Certification and Accreditation Review Board (CARB)
were elected and met for the first time. The CARB ensures that certification
decisions are taken by a body that has a majority of independent members
elected by the General Assembly.

In August, the independent evaluation of progress achieved against HAP’s
mission and the 2007-2009 strategic targets was presented to the Board
providing insight for the preparation of the 2010-2012 Strategic Plan.

Finally, despite a financially challenging start to 2009, HAP delivered an

estimated 79% of activities scheduled in the workplan, and ended the year
with a reserve of 563,645 CHF.
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Annexe I. HAP 2009 Audit Report and Accounts Summary*

/N Horwath Berney Audit S.A. R —

&, Auw du Mani

Case Foviale 4308

1311 Genewe &

to+d1 237 787 0% 09
1440 22 7RY 08 0D
v qrEirahiernay

Canevs, Mara 2 2010

REPORT OF THE STATUTORY AUDITORS ON THE

LIMITED STATUTORY EXAMINATION TO THE GENERAL ASSEMBLY

DOF HUMANITARIAN ACCOUNTABILITY PARTNERSHIP INTERNATIONAL
["HAP INTERNATIONAL"), GENEVA

Dear Sirs,

As stalulory auditors, we have sudiied fhe accounting records and the financial siatements (balance shest
moome siatement and adddional infoomation) of “HAP INTERNATIONAL", Geneva, for the year ended
Dapember 31, 2008 We did nof audit the previous year figures.

These financial sitamants am the resporasibilty of the HAR manag Cur ressponsibility Is o perdomm a
limiled statutary examinaton on these financial statements. We confirm that we meet the ficensing and
indiependence requiremenis 25 shipulatsd by Swiss

We condusied oir examinafion in accordance with the Swiss Slandard on the fimited Statutary Examination,
This standard pequis that we pian and perform 2 limited statutory examination o dentfy materia
misstaemants o the financial stetements. A limited statuory examination consists pimardy of inquires of
companty persanne| and analylical procedures as well ss detadsd tests of drs iz as i
necessary In the crcurmslances. However, he lesting of aperational processes and the intermal control system,
as well 25 inguiries and further estng procedures fo detect fraud oc othar lagal violatians, are ot within the
seape of this examination

Bazsad on our limited statutory examination, nofhing has come Lo our aterfion thal causes us b befieve that the
financial statements submitted to you, discinsing an associsbion capital of CHE 553'645, do not comply with
Swiss law and the association's stalute

Yoaws aithiully,

HORWATH BERNEY AUDHT 5.4,
Socisth fiduciaine__

Pt A~
Casimo PICCE
Lionnzed Auid Exper|

Enclosuces - financial statemants (balance sheet, incame statemant 2nd addfional infanmation)

* The Swiss law in relation to legal financial audits changed in 2009. The definition of “limited audit” is
based on paragraph C:430 Auditors, article 727a of the Swiss Code of Obligations. The type of audit
undertaken for HAP is now called «révision restreinte»; this is the equivalent of the type of audit that
the HAP Secretariat undertook in the past, as per its legal obligations.
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Enclosure 1

ASSETS 31 Dec.09 31 Dec. 08
Petty cash 1'758 1075
Bank accounts and time deposits 353'682 931'068
Liguidities 355'440 933043
Receivables and other short term assets 300'823 32'301
Prepaid expenses 9044 27828
Current assets (including liguidities) 665307 993170
Guarantee daposit 11'847 11’609
Fixed assets 11'647 11609
Total assets B76'954 1'004'779
LIABILITIES 31 Dec.09 31 Dec. 08
Agcounts payable 41'830 28811
Social charges & withholding tax payable 51'062 40790
Accrued liabilities 16'009 25'303
Short term debts 108701 92904
Advances from membership fees 4'508 548'393
Funds capital 4'808 548°393
Retained earnings 363'482 665652
Net result for the period 200163 -302'170
Aszsociation capital 563'645 363482
Total liabilities 676'054 1'004'779
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THE 2009 HAP SECRETARIAT REPORT

2009 2008
Membership fees 50523 109108
Donaticns " 1952724 17382438
Service fees 223927 192'670
Costs paid by third parties 38123 12718
Other operational revenues 31'963 92'848
Bank interest and net exchange gain 9703 6243
Incoming resources 2°306°963 1'796019
Salaries & social charges 1176208 BE17312
Consultants fees & local staff 487'634 529470
Recruitment & other persornel cosis 26'355 18362
Representation & lravel costs 251%849 298485
Communication, seminar & werkshop costs 50178 99'388
Local office expenses 1'945 2088
Programme & staff costs 2'003970 1°009"116
Rental and charges 39555 36470
Office cleaning & maintenance 6402 6027
GA, board and other meeting costs 2283 8057
Office & IT equipment & supplies 15034 16320
Membership fees, newspapers, books 1734 1°289
Insurances 662 682
FPhone, fax & mall 9638 11724
Professional fees 22297 267235
Other expenses - 39282
Administration costs including governance a7'606 144'066
Bank charges & exchange differences 3646 41'368
Loss on debtors 100 884
Taxes 1'478 2755
Financial costs and taxes 5224 45'007
Total charges 2106800 2'098"189
Net result for the period 20083 302470
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Detail of incoming resources 2009 vs 2008

MEMBERSHIP FEES
ACTED

CAFOD

CARE International
Christian Ald

CoAR

Concemn Wardwide

CWE Pakistan/Afghanistan
Danish Refuges Council
Danish Church Aid
FOCUS

Lutheran World Federation
Medair

Merlin

Muslin Aid

Norwegian Refuges Council
NCA

Onfam GB

PMU IntarLife

Save the Children UK
Taarfund

Wearld Vision International
DanChurchAid

Other *

Subtotal

DONORS CONTRIBUTICNS

Core funding

DFIC (UK)

DANIDA (Danish MFA)

Irish Aid

Fard Foundation

Eultenlandse Zakan (Netherlands MFA)
Norwegian MFA 'Y

SIDA (Swedish Intemational Developmeant Agency)
Subtotal

Earmarked funding

Bureau of Pepulation, Refugeas & Migration (USA)
CWS Pakistan

QOak Foundation

Oxfam GB

SIDA (Swedish Intemational Development Agency)
ECHO

World Vision Intemational

Subtotal
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2009 2008
2000 1703
2000 3340
2000 20000
2000 g121
2000 -
2000 £'263
2000 -
2000 4238
2'000 -
2'000 E
2000 -
2'000 1003
2000 -
2000 -
2000 5122
2000 -
2'000 18'638
2000 -
2000 g891
2'000 3'8s5
2000 20'000
2000 3244
6'523 4'803
50°523 109'108
18'948 273178
100'892 108'563
188750 202’500
100'000 100'000
260000 1€0'000
257256 21348
169897 170'800
1'079°743 1'036'188
100932 17728
- 41'800
232'449 51's08
527288 48213
138'891 173'601
112579 -
- 13200
638'139 346'248



Enclosure 3 (conl.)

THE 2009 HAP SECRETARIAT REPORT

Earmarked funding

EBureau of Population, Refugees & Migration (USA) 100332 17728
CGWS Pakistan - 41'600
Oak Foundation 232449 E1'608
QOxfam GB 52288 48213
SIDA (Swedish Intemational Developmant Agency) 139891 173801
ECHO 112573 B
Detall of incoming resources 2009 vs 2008 (cont.) 2009 2008
SERVICE FEES

Training 122571 307208
Monitoring - 77'968
Consultancy 5356 27'8e6
Auditing - 37'488
Easaline 60'000 18111
Ceriification 35000 -
Subtaotal 223927 192670
QOTHERS

Costs paid by third parties 38123 12718
Cther operational revenues 31'963 82'846
Financial revenues 9703 8'243
Subtotal TE'T80 111°807
Total incoming resources 2°306'963 1796'019

1. Additional information

The high amaunt of Norway donation in 2009 i3 due to the vay the 2008 donation was booked  This donation
was receved in late November 2008 and was, st the time, belisved to relate fo the penod Dacember 2008 until
Nevember 2008 Therefore, 1/12 of the emount wes booked inlo the 2008 income and the bigger part— 11112 -
wes booked in 2009 as & donstion advance. Afler the mesting with the Norwegian MFA in Spring 2009, it was
cleariy stated by the donor that his donabion was for the enbire yoar 2008 and het the whaole amounl should
hove been recorded in 2008, Idenlically, the 2009 donation was 1o be fully aficcated o the 2000 fnencial year.
As the resull, and exceptionally, the 2009 Income reflects 11/12 of the 2008 donation plus the 2009 donation,

aimost the egquivalent of & donation for tvo years,
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Secretariat Expenditure and Income Summary Report, by activity
January to December 2009

Policy Sarvices
Promole HAP Research Agendn
Manags research callaboration 4,.457] Adur -1 064
Total Promite HAP Resasch i 4,557 3.49: -1.062
Commisswned Studies
Research on accountaliilty, qualdy mam! nd oafoomes 2025 22450 iy
Study: Membar and Non-ldember Perception Study 124 B.95 &.812
Total ommussionad Studies 22 1Ed 32,380 10.217]
Staridard Development
Estabish Standar] rmvew process G 041] 9,101 3054
Manage stanised review process 30,907 anar -
Addopt and kaunch the HAP 2010 Stancfard 4,624 t -4 620
Accreditation standard consultation process 2,191 1,09 -1 10|
Total Standard Devala prient 43,761 M,ﬂ <2761
Irplament communication strategy
Reprazent HAP af simfagie conferences and meetings 12 407 5, 6501 -B. 75
Translation of refevant documetaton 1.177] H.00 1,624
Distrituge Standard 2 244 1,200 BACE
Coardinats websie content 1514 4 001 4,681
Total Imiplerment commurication strategy A7 147 16.85( =297
Knowledga Management
Mairataiy database and docuwmentation spstem A704 3.600 2 7
Produce and distribute Annusl Repart e84 20,85 8,024
Deveiop and producs materials for mirodusing HAP L 2, mri 210K,
Consolidate Trainng Moaduiss 77 { =77
Total Knawladge Mansgemert de 8y 35,551 «4.37Y
Project Support (Poliey Seraces)
Paliey Senaces Support 178914 27361 95 v
Total Project Suppod (Policy Sarvices) 1783108 273,61 85,300y
Total Pelicy Sarvicos Gross Exponditurg 305.761) 402,88 ar.124
Inctirmssto st recoyvery 778 A <5123
Total Pollcy Services Net Expenditure 287 974 400, 102,247
Development Sarvices
Strengthen Mambership
Anpriach polential fembers 10133 212 8,013
Regions! nevorks 5 4.54(1 4,484
Middle East 8S0 networ suppor q 22650 22 65d
Taolal Strapgihen Membarship 101 EH 2031 16124
Support Accountabilty Leaders
Strangiien HAP PSG group LTE 13220 14,544
Asvourtability Leaders Wonkstiop i 3.45(1 3,430
Tolni Support Accoundabiity Lenders (L 16,6600 15874
Dretiver Fistd Suppar
Baploymant of NEP Reld Team - 2 finws per yaar 20,132 181,244 161,178
Pahistan Office 32,753 05 (150 H3 797
Totw Dalivar Fisld Support 52 884 ETT.200 234407
[etives Capacity Building Senvices
New mefmiars mohiclian masting 2114 2940 1.0
Suppoit on developing AWF T 3,121 24
Conder besaline anatyses for membgre and non-memiers 3,024 53,800 19,70
Guiled Sef-Assessnients 4 5,580 4
Frovide support ta mamiars - HAF el 2.7 RN
Speciic capacdy building services 24061
Tolal Daliver Capacity Bullding Services 40 274
Promats Complaints and Responss Mechanisms
Revise and conduct CRM workshiop 15423
Complaints & hivestipations jrayagemen! warksfing of
Conduet ipvesiigation jsariig progrEmine workshops 36,558
FPatticpate on glbal pletfonm on CRM 21
Talal Promaote laints and Hesponse Mechanisms 51.71
Project Suppost
Devalopiment Services Supporn 524,174
Rleiangg Frekd tusrm 149 219
Tofa Projact Suppart 873 308
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Total Dovelopmant Sarvices Gross Expanditura m.i? 1.09&513 m.lﬁ;
Incomie/cost receverny 231,54 490,03 258,08
Total Development Services Nst Expenditure 547,18 B05,47: a
Regulatory Services
Ceartification
Certification and recemfication Audits 23,121 3372 10,593
Mt Lo AliRs £.877 G314 -1, 764
Avcditor Tralnisg (1 7 G0 7,600
Tolal Cortification 30.8 47 814 16,007
Accreditation
Accreditaton audits 1,62 7. 300 5,668
2 omgmmsatons aperating regsterd sudions 4 684 4 880
Total Accraditation 163 12 180 10,544
CARB admistraiion
Cartiftztion vafidation resasrch & 3,674 3,604
1 day traming cortifsation course far CARB murmbérs 9364 4 360
CARB mwating 5 @250 4,241
Total GARB administrabon S07H 22288 17 307
lrwvesligate Complaints
Conduet investigations (based o cosi recovary) [ 23314 23,310
Total Investigete Complaints 0 23310 23,310
AWFP Moriloring.
Monitaring Memtisrs AWPs ) 4,050 4,05
Tatal AWP Monidod, iy 4,050 o (¥
Project Suppart
Reguiatry Serdces Suppor 264,512 397 524
Total Projact Suppon %u.S!ﬁ 397 820
Total Regulalory Services Gross Expenditure 3016 507,280
Incommicost Fscoveny 43, B85 173,310
Tatal Regu Senvicas Net E: iturs 254,674 333,970
Govornance and Managomont
Govermance
Board dantings 19949 30421 10,471
Annnal General Assembly 16,372 25 000 o 52
Evalumtian 29,267 40,4500 1,10
2012012 Steategic Pan 14,044 28,864 6,812
Anons! At 4 (Y 6,004 2 0od
Total Governsnos 58768 1&r.780 30014
Secretarial
Secranat staft 576,539 6110 44 32,164
Total secratiriat B7iL334 10408 32164
Fundraising & donor refations
Fupdraisig & dopor redations 31509 B.900) 57
Total Fundrasmg & donor relatrans 41508 8404 475
Contingency feserve
Contingancuiras énse i 100.0000 1040,
Total Confingenovirasare 0 100000 100,
Tatal Governance and Manzgement Gross Expenditurs €70,2 BATATH 176,92
Incomelcost rectvery 7.0 17,
Total Governance and Management Net Expenditurs 53,24/ 8471474 193,
Total Net Allocated Expenditura 1.802.084 2,186,848 383 TE4
Total Gross Allocated Expenditure 2,106,800 2851855 746,055
Total i icost recovery allocated to an activity 303,71 GEG.007 362,241
Unfioceted income 2,003,247 2,186,849
Meamberaiip leas 50,523 38 500
Cortrfacithing - donafksns 1,314 58 2147 348
Earmaikad donstons 638,199
Tatal global incame 2,306,363
Nut gain 200.163
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Tabulated Results

Annexe Il. The 2009 Secretariat Workplan

This is the 2009-2010 approved workplan (dated 22/10/08) with activities

scheduled to start during 2010 removed

= de-

partially completed; >

completed; v'> =

approach changed to address learning or feedback

Status at end of 2009: v/

ferred; X

Policy Services: To scale up HAP'’s strategic impact through advocacy, re-

search and knowledge management.
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To provide members with practical support to comply

Development Services

d/or seek

join an

th the HAP Standard and to encourage non-members to

HAP certification
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fication procedures

1ance veri

To operate HAP’s compli

Regulatory Services

| manner.
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Governance & Management
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Summary of results:

Activities Number Percentage
of total

Completed 42 60 %

Partially completed 17 25 %

Deferred 6 8 %

Approach changed 5 7%

Total 70 100 %

Summary

Activities completed: 79 %

Activities deferred: 21 %
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