[image: image1.jpg]Humanitarian
Accountability
Partnership





The HAP 2007 Standard Review: 

Feedback on Standard Benchmarks and Requirements
Given your knowledge, experience and interests, you have been invited to contribute to the review of the HAP 2007 Standard in Humanitarian Accountability and Quality Management. Your feedback is valuable and will inform the HAP 2010 Standard. 

 

This form seeks specific suggestions to improve the Standard Benchmarks and Requirements. Before completing it, you may want to review the full text of the Standard, which is available here. Depending on the extent of your suggestions, it may take you between 10 and 60 minutes to answer all questions. Please be specific and include justifications for your proposed changes. 

More details about the Standard Review process, including opportunities for facilitating a consultation meeting and contributing to improved coherence between the Standard and the Sphere Common Standards are available here: HAP Standard Review webpages.

Please complete the form and return it to Monica Blagescu (mblagescu@hapinternational.org) preferably by 30 November 2009. Feedback received after this date, but no later than 31 March 2010, will contribute to final draft of the HAP 2010 Standard.

	Name:
	     

	Job title:
	     

	Organisation:
	     

	Current location/country:
	     

	Main contact e-mail address:
	     


What would best describe your organisation? Please select all that apply. If you answer “Other”, please specify.
	International humanitarian NGO
	 FORMCHECKBOX 
 
	Government
	 FORMCHECKBOX 


	International development NGO
	 FORMCHECKBOX 

	Donor Foundation
	 FORMCHECKBOX 


	International multi-mandate NGO
	 FORMCHECKBOX 

	UN Agency
	 FORMCHECKBOX 


	National civil society organisation, inc. national NGO
	 FORMCHECKBOX 

	Research / Academia
	 FORMCHECKBOX 


	Local partner of an international organisation
	 FORMCHECKBOX 

	Other
	 FORMCHECKBOX 
      


	Benchmark 1
	In your opinion, are changes needed?

	
	No
	Yes
	If yes, include specific suggestions and justification

	The agency shall establish a humanitarian quality management system
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Requirements
	
	
	 

	1.1 The agency shall document its humanitarian accountability framework referring to all relevant internal and external accountability and quality standards, codes, guidelines, and principles committed to by the agency
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	
	

	
	
	
	

	1.2 The agency shall demonstrate that its humanitarian quality management system enables implementation of its humanitarian accountability framework
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	
	

	Suggestions for further requirements and other comments:

     

	

	Benchmark 2
	In your opinion, are changes needed?

	
	No
	Yes
	If yes, include specific suggestions and justification

	The agency shall make the following information publicly available to intended beneficiaries, disaster-affected communities, agency staff and other specified stakeholders: (a) organisational background, (b) humanitarian accountability framework, (c) humanitarian plan, (d) progress reports, and (e) complaints handling procedures. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Requirements
	 
	 
	 

	2.1 The agency shall ensure that information is presented in languages, formats and media that are accessible and comprehensible for beneficiaries and specified stakeholders
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2.2 The agency shall inform disaster-affected communities about beneficiary selection criteria and deliverables as agreed with their representatives
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	
	

	2.3 The agency shall include its name and contact details in all publicly available information
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2.4 The agency shall make available information about the relevant parts of its structure, including staff roles and responsibilities
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Suggestions for further requirements and other comments:

     


	Benchmark 3
	In your opinion, are changes needed?

	
	No
	Yes
	If yes, include specific suggestions and justification

	The agency shall enable beneficiaries and their representatives to participate in programme decisions and seek their informed consent
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Requirements
	
	
	

	3.1 The agency shall specify the processes it uses to identify intended beneficiaries and their representatives with specific reference to gender, age, disability and other identifiable vulnerabilities
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	
	

	
	
	
	

	3.2 The agency shall enable intended beneficiaries and their representatives to participate in project design, implementation, monitoring and evaluation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Suggestions for further requirements and other comments:

     

	

	Benchmark 4
	In your opinion, are changes needed?

	
	No
	Yes
	If yes, include specific suggestions and justification

	The agency shall determine the competencies, attitudes and development needs of staff required to implement its humanitarian quality management system
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Requirements
	
	
	

	4.1 The agency shall maintain a statement of the competencies (knowledge, skills and behaviours) and attitudes required from its staff
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	
	

	4.2 The agency shall ensure that staff are aware of the humanitarian accountability framework and humanitarian quality management system, its relevance and importance, and understand their responsibilities in its implementation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	
	

	4.3 The agency shall implement a system to review staff performance and competencies, including their knowledge, skills, behaviours, and attitudes
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	
	

	
	
	
	

	
	
	
	

	4.4 The agency shall enable continual staff development for more effective implementation of the humanitarian quality management system
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	
	

	
	
	
	

	Suggestions for further requirements and other comments:

     


	Benchmark 5
	In your opinion, are changes needed?

	
	No
	Yes
	If yes, include specific suggestions and justification

	The agency shall establish and implement complaints-handling procedures that are effective, accessible and safe for intended beneficiaries, disaster-affected communities, agency staff, humanitarian partners and other specified bodies.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Requirement
	 
	 
	 

	5.2 The agency shall ask intended beneficiaries and the host community about appropriate ways to handle complaints
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5.2 The agency shall establish and document complaints-handling procedures which clearly state:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	- the right of beneficiaries and other specified stakeholders to file a complaint
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	- the purpose, parameters and limitations of the procedure
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	- the procedure for submitting complaints
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	- the steps taken in processing complaints
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	- confidentiality and non-retaliation policy for complainants
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	- the process for safe referral of complaints that the agency is not equipped to handle
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	- the right to receive a response
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5.3 The agency shall ensure that intended beneficiaries, affected communities and its staff understand the complaints-handling procedures
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	
	

	
	
	
	

	5.4 The agency shall verify that all complaints received are handled according to the stated procedures
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	
	

	5.5 The agency shall establish and implement an effective and safe complaints handling mechanism for its staff, consistent with the requirements set out in 5.2 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	
	

	Suggestions for further requirements and other comments:

     


	Benchmark 6
	In your opinion, are changes needed?

	
	No
	Yes
	If yes, include specific suggestions and justification

	The agency shall establish a process of continual improvement for its humanitarian accountability framework and humanitarian quality management system.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Requirements
	
	
	

	6.1 The agency shall specify the processes used for continual improvement of:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	- the agency’s humanitarian accountability framework
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	- the agency’s humanitarian quality management system, inclusive of all HAP benchmarks
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	6.2 The agency shall together with its humanitarian partners monitor and evaluate the agreed means to improve the quality of the partnership with respect to the Principles of Accountability, and the Principles for Humanitarian Action 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	
	
	

	
	
	
	

	Suggestions for further requirements and other comments:

     


New Benchmarks

In the order of importance to you, what new benchmarks would you recommend be added to the HAP Standard and why? What suggestions do you have for requirements related to your suggested benchmarks?

Benchmark I (please list suggested title/ area to cover):      
Include justification for Benchmark I:      
Proposed Requirements for Benchmark I: 

I.1.     
I.2.     
I.3.     
I.4.     
Other      
Benchmark II (please list suggested title/ area to cover):      
Include justification for Benchmark II:      
Proposed Requirements Benchmark II: 

II.1.     
II.2.     
II.3.     
II.4.     
Other      
Other comments

Other sections of the HAP 2007 Standard are reviewed separately. If you have comments about the overall Standard or any other suggestions for improving it, please mention them here:

     
Please save the form and send it as an email attachment to Monica Blagescu at mblagescu@hapinternational.org, preferably no later than Friday, 30 October 2009.
Thank you! 

For more information about HAP, visit www.hapinternational.org 
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