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As a part of series of consultation around the world, a day-long review meeting on HAP Humanitarian Accountability and Quality Management Standard has been organized on 14 October 2009 at WVA Auditorium, Dhaka, Bangladesh. The meeting was organized by the COAST Trust with HAP support. As a HAP member agency in Bangladesh COAST Trust seized the opportunity to assist in this consultation. A total of 24 participants, most of them from disaster-affected communities or working for local groups in different area of Bangladesh, attended the meeting to share their views. The list of participants is enclosed in Annex 1. The meeting was conducted in Bangla.

The workshop was designed to seek reflections from participants on the HAP principles of accountability and the benchmarks for HAP 2007 Standard. The day started with a background presentation, after which participants were divided into several small groups for discussion and feedback to the broader group. The group rotated during the day to encourage interaction and new ideas.

The participants have shared their ideas on humanitarian assistance, accountability, quality and the need for standards. A summary of the discussion is below:

	Topic
	Definition by the participants
	Example by the participants

	Humanitarian work
	Any work that is aiming for the welfare of people is humanitarian work
	Actions for people by people during and after man-made or natural disaster

	Accountability
	A qualified person delivers actions agreed with those who will receive the action
	Organization located in countryside assigns an employee to bring two beneficiaries with care to Dhaka for attending a meeting that the beneficiaries understand the purpose and agree to go. Doing all related responsibilities properly to complete the process, and addressing questions and suggestions from beneficiaries may be call accountability. Here the employee is accountable to both organization and the beneficiaries.     

	Quality
	A component that indicates some specialty of a person / thing that matters to the person who is receiving it or being affected by it. 
	A quality organisation accepts the needs of the people and asks them whether what it is doing is relevant to them and seen to be satisfactory by them.

	Standards
	Indicators that direct our behaviour and are accepted by all concerned. 
	I live in a community where wearing a type of cloth is common practices accepted by majority of villagers. This therefore is the dress standard. If I wear something inappropriate, I break that standard. The same with organisations – they need to behave in a way that is agreed with others, and in a way that the others can see that they are doing or not.


1. Group discussion on information sharing (HAP Benchmark 2):

All the participants were divided into four groups. One group shared their opinion of benefits on this benchmark; one has identified the risk/challenges; another group made suggestions for changes to the benchmark. One group acted as observer for all three groups. 

The findings from these group discussions are given below: 

Observed benefits of improved information sharing

1. Increased the identity of the organization

2. Promote the confidence level of community about organization

3. Transparency and accountability will be increased 

4. Target people will be informed about the limitation of organization

5. Community cooperation will be improved

6. Affected people of the society will get equal benefit

7. Protect nepotism 

8. Demand as per desire of affected people will be fulfilled

9. Tension will decrease as the affected people will know the time of service delivery

10. Promote the honesty of staff 

11.  Staff will proactive to do the responsibilities

12. Announcing information about the plan of action of the organization through a in public will reduce the sufferings of target people. 

13. Target group will keep regular touch with organization

Risks/Challenges of improved information sharing 

1. If the organization fails to finish the activities within given deadline then, it may effect negatively on other program/s.  

2. During deliver the services, relief worker may be biased which can hamper the program

3. Pressure of local elite or political leaders (specially from the party in power) arises. 

4. Creates problem to delivery the services (e.g., in Dhalchar- a remote island of Bhola district in Bangladesh, where an INGO selected a list of real affected people secretly to distribute 600 packets of foods after Aila. That island has total 1200 people. All of them are not affected equally. If the organization declared about their service, then all the people would come to receive that food which might create a big chaos. It would be a big threat to handle the program properly. )   

Suggested changes, clarifications or issues to make more explicit in the Standard

1. Declare the aims and goals of program

2. Inform the details budget about both organization and related program/project

3. Announce the list of commodities 

4. Information about the beneficiaries and their details of allocation  

5. Information on detail budget and targeted area for the program 

2. Group discussion on participation (HAP Benchmark 3): 

Methodology was same as before. Groups were rearranged before beginning the discussion. 

Observed benefits of improved participation

1. Beneficiaries can know the limitations of program that can limit the dissatisfaction

2. Foster the implementation of the program

3. Grow cooperative mentality and try to finish the activities with ownership

4. Reduce risks to implement the program

5. Decrease middleman’s actions

6. Increase the image of organization

7. Helpful to select real beneficiaries

8. Program become sustainable

9. Liabilities of organization decrease and beneficiaries liabilities increase

10. Increase the probability to finish the work by expected duration

11. Ensure both quantitative and qualitative achievement

12. Develop the relation between organization and beneficiaries

13. Build confidence among the beneficiaries

14. Protect corruption and misuse of resources

Risks/Challenges of improved participation and of no participation

Please note that during discussion the participants focused on participation at any time during a disaster response.) For organization, the problems to ensure participation are: 

1. Managing time 

2. Having enough participants

3. Participants might not be interested to provide feedback if they don’t know what this is for and what results it could lead to

If participation is not ensured, then the specific program/activities for disaster will face the problems as follows:

1. Less affected people have the probability to include in list

2. Gap between the demand of target people and service of organization (e.g., in some area peoples are suffering from lack of food, but an organization bring clothes to support them which is useless. Participation can minimize this gap. )

3. Not reflect the real picture of disaster/damages

4. Increase the expenditure (community people know the easiest way to go the affected area after disaster. So their participation can lead the organization to save both expenditure and time.)

5. Probability of not listing the real beneficiaries

Suggested changes, clarifications or issues to make more explicit in the Standard

1. Regular cooperation and coordination with local government representatives

3. Staff competencies (HAP Standard Benchmark 4)

The meeting also tried to find out the answers from the participants about what staff competencies are necessary during aid work:

· What type of attitudes and behaviours do you expect from aid workers in your community? 
· What would make you feel that you are treated with respect and dignity?  

These questions were asked to them and their responses are:

1. Be polite in conversation

2. Ability to give clear idea on their activities 

3. Declare clearly their interests

4. Mentality to give importance everybody’s opinion

5. Gentle, brave and friendly

6. Ethical, honest, hard working, and technically-skilled

7. Capacity to take decisions instantly

8. Cordial to the target group

9. Serious about responsibilities

10. Loyal to the organization

11. Expert in communication and networking

12. Respect to the local values and culture

13. Ability to understand and speak in local language

4. Other questions that were addressed by participants:

Who should be held responsible for assistance? 

The house identified  ‘the community’ as top to take the responsibilities during any disaster. As per their priority ranking, the government is in second position; NGOs (including UN and INGOs) are in third; and fourth is media. 

What are some of your reflections regarding any ideas that have been discussed today?  

The answers from the participants are as follows, listed in no particular order: 

1. Transparency and accountability to beneficiaries is important for the organization

2. Any united work produces success

3. Participation from every sector can improve quality of outcomes

4. Ethics and honesty are important for staff to do well in work 

5. Demonstrating results is important

6. Ensure awareness to all stakeholders about the aid programmes

7. Increase the use and practice of local language

8. Planning is important, especially with community involvement

9. Beliefs and values must be respected

10. Code of conduct of organization needs to be known by all

11. Staff quality and honesty is key to trust with community

12. Ensuring peoples participation during a meeting after ending program/project

13. Regular communication with beneficiaries and sharing information with them

14. Large aid agencies to work closely with local level small organizations

15. Learning HAP standard was useful for communities also, and agencies must apply this in their work 

Participants have expressed their pleasure and gratitude to HAP and COAST Trust to invite them for this consultation. On behalf of these two organizations Ms. Monica Blagescu and Mr. Sawkat Ali Tutul thanked participants. Participants also presented the organisers a lot thanks for their sincere and cordial efforts.    
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	Job title
	Organisation

	1
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	Branch Manager
	BDS

	5
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	Group member
	BDS

	6
	Jakir
	Hossain
	Group member
	BDS

	7
	Amana
	Sultana Lucky
	M&E Disaster program
	RUPANTAR

	8
	Howa
	Begam
	UP member
	RUPANTAR

	9
	Kawsolla
	Gayen
	UP member
	RUPANTAR

	10
	Alamgir 
	Hossain
	Senior Regional Manager
	BRAC

	11
	Neamot
	Ullah
	Journalist
	COAST 

	12
	Ajhar
	Master
	Teacher
	COAST 

	13
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	CBO leader
	DSK

	14
	Komol Das
	Gupta
	Deputy Director
	CODEC

	15
	Moniruzzaman
	 
	Upazilla coordinator
	CODEC

	16
	Fazlul 
	Hoque
	President samonnay parishad
	CODEC

	17
	Parul
	Begum
	Member somanay parishad
	CODEC

	18
	Motehar
	Hossain
	Project Director
	MMS

	19
	Howa
	Khatun
	Beneficiaries
	MMS

	20
	Moynal 
	Haque
	Beneficiaries
	MMS

	21
	Amena
	Khatun
	CBO leader Borguna
	DSK

	22
	Tohura
	Begum
	CBO leader Borguna
	DSK

	23
	Shekh Jasim
	Uddin 
	BM
	DSK


Sohel Iqbal, Rapporteur
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