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“making humanitarian action accountable to beneficiaries”


HAP Standard Review

Focus Group Discussion 

Loyiangalani, Kajiado District, Kenya

Section 1: General information 

1.1 Location of the consultation: Loyiangalani, Kajiado District, Kenya
1.2 Date of the consultation: 28 November 2009
1.3 Hosting agency: Free Pentecostal Fellowship in Kenya (FPFK) and PMU InterLife 

1.4 Person responsible for organising the consultation and contact details: 

Elsa Onyango, elsaeli2001@yahoo.com, from FPFK

1.5. Time allocated to the consultation: 1 hour
1.6 Brief overview of method used in the focus group discussion: The Maasai men, two HAP facilitators (women) and two PMU InterLife representatives (men) all sat outside the church on benches in a circle formation. The meeting was set up as informal as possible to allow the men to speak openly. A teacher from the community translated however there were some men in the community who spoke English. Elder men spoke out more then younger men. 
The facilitators explained the purpose of the consultation and explained that they were not there to provide aid, but to learn from them how agencies can improve their work. That the men’s views were valued and explained the HAP Standard Review process. 

Semi-structured questions were used to explore the men’s views about what makes good quality response from an agency. The questions were framed around the HAP benchmarks. 

All the community members present were provided with lunch and drinks.
1.7 Number of individuals consulted: 17 Maasai men participated in the focus group discussion. 

Please note - from this point forward, the people who participated in the focus group discussions will be referred to as participants.

1.8 The context and of the audience of the focus group discussion: The focus group discussion participants were all from the local Maasai community in that project area.  Majority of the men were elders and opinion leaders from the community. The consultation was held outside a Pentecostal church. 

All of the Maasai participants present had worked with and / or received aid from FPFK (through a project funded by PMU InterLife). The aim of the project was to minimise human suffering for drought affected households in the 2 districts of Loitokitok and Kajiado and prepare the communities to withhold future droughts. Emergency food relief was provided to 4,500 families. 

PMU InterLife was conducting a follow-up visit and simultaneously held a meeting with the women of the community while the HAP Standard Review consultation was held with the men. Before the HAP Standard consultation took place with the men, a PMU InterLife representative provided them with information on PMU’s organisation, the flow of funds and next steps after the project closed at the end of December. 

2. Focus Group Discussion leaders and Participants

2.1 Consultation facilitators

	Name
	Position
	Organisation
	Email

	Smruti Patel
	Training Coordinator
	HAP
	spatel@hapinternational.org


	Coleen Heemskerk
	Complaints and Investigations Officer
	HAP
	cheemskerk@hapinternational.org


3. Questions asked during the discussion and participant responses:

1. What makes a good organisation?

a. An organisation that helps the community to look at longer term solutions. 
b. An organisation that listens to the community and makes vital decisions with the community
c. An organisation that respects its commitments and promises and informs the community when it cannot fulfil its commitments and promises and explains the reasoning why.
d. An organisation that builds capacity of the community. 
e. An organisation that follows up on its activities.
f. An organisation that respects the community.
2. What information do you want to know from an organisation working in your community?

a. The information on what the organisation is going to provide and how much as well as the activities it has planned.

b. Information on how the community is involved and guidance on how committees should be formed? 

c. The information should be shared in a public meeting with the whole community not only with some people. 

d. “Teach us what brought the organisation here.” One of the men stated that the information the organisation usually shares is based on what objective the organisation has. 

3. How would you like to be involved with organisations?

a. One individual stated that the elders of the community should be involved in choosing the committee and decision making so they can keep an overview of different organisations working in the community. 

b. Another individual stated that the whole community should decide who should be in the committee.

4. What kind of behaviour do you expect from an aid worker?

a. An aid worker should be passionate about her or his work

b. Should respect the norms of the community.

c. Should be respectful and listen to the opinions of all sides. 

d. Should have the heart of the people and be committed.

e. Should be accessible and resourceful.

f. Should be god-fearing 

5. What kind of behaviour is inappropriate?

a. Immoral behaviour, including drunkenness and theft

b. A person who does not keep her / his promises.

c. Organisations that come to the community and get information on false pretences and exploit the community and raise false expectations. 

6. How would you complain if an aid worker was acting badly?

a. We would follow the protocol, first talk to the committee then move up levels within the organisation if the complaint is not dealt with such as telling the project leader and suggest that s/he gets rid of the person. 

b. If it is the project leader that is acting badly, they will have to decide as a community to stop receiving aid from the organisation. 

7. Should an organisation have a guideline for appropriate behaviours? 
Yes. The community should know about this because then the community knows what is going on and can correct their side and the organisation’s side.

8. How can organisations improve their work?

a. Do a good assessment and consult with the community.

b. Have quality administration within the organisation.

c. Work with the people

d. The organisation should tell the community when they are coming and arrive on that date.

e. Build capacity of the community.

f. Work with the donor, government and local community structures.

g. If there are issues, an organisation should follows up immediately.

h. Monitor and evaluate its work, ask during and after relief is delivered how the community felt it went, how it was distributed and if the relief was enough. 

4. Feedback on the process

The men in the community were very happy that we had taken the time to speak to them and asked them about their opinions. They were very happy that we arrived as we had promised, as they have been let down so many time in the past. 
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