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“making humanitarian action accountable to beneficiaries”


HAP Standard Review

Focus Group Discussion 

Staff / Dadaab, Kenya

Section 1: General information 

1.1 Location of the consultation: DMO, Dadaab, Kenya
1.2 Date of the consultation: 27 January 2010

1.3 Hosting agency: Care International, Kenya 

1.4 Person responsible for organising the consultation and contact details: Wilson Kisiero, Gender and Development Coordinator Dadaab, kisiero@ddb.care.or.ke

1.5. Time allocated to the consultation: 1.5 hours

1.6 Brief overview of method used in the focus group discussion: The meeting was organised in the open space inside the Care/SCF UK/NRC compound in Dadaab.  2 staff from Care HR department as well as 2 staff from SCF Child Protection attended the meeting. Only one had a good knowledge of HAP and we therefore decided to follow the semi-structured questions below rather than specific questions around the standard.  

The facilitator briefly introduced HAP and its historical background as well as the purpose of the consultation.

1.7 Number of individuals consulted: 4 staff members, 3 national and 1 international, 2 men and 2 women

1.8 The context and of the audience of the focus group discussion: 

3 refugee camps are located in Dadaab, with approx. 300.000 refugees. Camps are overcrowded. 16 agencies work in Dadaab. Care and SCF share the same compound together with NRC and Filmaid. Available and interested staff were asked to participate at an informal round table to exchange views and share opinions on accountability.

2. Facilitator and Participants

2.1 Consultation facilitators

	Name
	Position
	Organisation
	Email

	Ester Dross
	Complaints and Investigation Officer
	HAP
	edross@hapinternational.org


3. Questions asked during the discussion and participant responses:

1. What makes a “good” organisation?

a. The presence and actions of the organisation is felt on the ground among the beneficiaries and have a positive impact.

b. A good organisation is respects and will be respected by the community.

c. A good organisation responds to needs.

d. It follows principles.

e. It optimises the results and is accountable for the resources used.

f. delivers objectives on time.

g. It has clear and fair policies (recruitment, finances, CoC, etc)

h. is transparent.

i. remains flexible and adapts procedures and policies to the local context, but imposing minimum standards which can not be adapted locally.

j. integrates PSEA into its policies.

2. What information do you think an organisation should share with the community it works in?

a. Vision and values

b. Scope of our activities

c. Objectives and projects, to enable beneficiaries to measure the work we deliver

d. Who are the donors

e. Funding (although there was a debate on what exactly, and agreement that there needs to be a risk assessment in that particular context)

f. Inform the community how we intend to engage with them

g. Complaints procedures

h. Recruitment procedures for refugees

i. Why and when we leave 

j. Inform about prevention of sexual exploitation and abuse

3. Who is a good aid worker?

a. Somebody who is not behaving inappropriately 

4. What is inappropriate behaviour?

a. Not respecting the community

b. Rude

c. Behaving in a compromising manner (not creating a good / safe environment)

d. Be drunk

e. Engaging in prostitution 

f. Having sexual relations with beneficiaries which are based on abuse of power / there was a debate on this subject if there should be a differentiation between national/international and incentive staff. All agreed that whoever works for the organisation represents the organisation and must adhere to its policies.

5. How would you complain if an aid worker was acting inappropriately?

a. Normally there is a procedure, but sometimes it is not formal enough.

b. There should be only one procedure for all organisations working in the same camp. This will need trust between the organisations.

c. Complaints boxes

d. Focal points

e. Go to the supervisor

6. How should an organisation handle PSEA and complaints of SEA?

a. Sensitive issues should have a very user friendly mechanism including a reporting directly to the management (as high as possible for confidentiality)

b. An organisation should make a public statement about confidentiality for sensitive complaints.

7. How can organisations improve their work?

a. It would be helpful to have shared procedures when operating in the same camp.

b. Learning must be incorporated in the procedure (for example, complaints boxes do not work)

c. Organisations must raise awareness around complaints handling.

d. CRM must be user friendly to encourage complaints.

e. There should be some directions on minimum requirements for a CoC which should be followed everywhere. These should be :

i. Not engage in any relationship with an under 18 year old.

ii. PSEA should be explicitly prohibited.

iii. No from of abuse of power.

iv. No form of bribery and corruption. 

2

[image: image1.jpg]