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“making humanitarian action accountable to beneficiaries”


HAP Standard Review

Focus Group Discussion 

Care staff / Dagahaley Camp / Dadaab, Kenya

Section 1: General information 

1.1 Location of the consultation: Dagahaley Camp, Dadaab, Kenya
1.2 Date of the consultation: 27 January 2010

1.3 Hosting agency: Care International, Kenya 

1.4 Person responsible for organising the consultation and contact details: Wilson Kisiero, Gender and Development Coordinator Dadaab, kisiero@ddb.care.or.ke

1.5. Time allocated to the consultation: 1 hour

1.6 Brief overview of method used in the focus group discussion: The meeting was organised in the open space inside the Care compound in Dagahaley Camp.  4 staff from Care attended the meeting. None of them had good knowledge of HAP or the Standard. 

The facilitator briefly introduced HAP and its background as well as the purpose of the consultation.

1.7 Number of individuals consulted: 4 national staff members (3 women and 1 man).

1.8 The context and the audience of the focus group discussion: 

Dagahaley is one of the 3 camps in Dadaab, 96,000 refugees. It is currently unsafe due to Al Shabaab threats against NGO staff and particularly western people. 

The camp is located 17 km north of Dadaab and is the farthest away camp from the main centre. It is divided in five main sections and then in blocks. There are leaders for the sections and the blocks. Most of the population are Somali nationals with some Sudanese, Ugandans and few Ethiopians. 80% of the residents are nomads, the rest traders from urban areas. In case of concerns, the community often uses the traditional justice system (Maslaha) and does not bring the complaints forward to the organisation.

2. Focus Group Discussion leaders and Participants

2.1 Consultation facilitators

	Name
	Position
	Organisation
	Email

	Ester Dross
	Complaints and Investigation Officer
	HAP
	edross@hapinternational.org


3. Questions asked during the discussion and participant responses:

1. What makes a good organisation?

a. It has clearly stated core values and mission statements.

b. It has a Code of Conduct with minimum behavioural commitments

c. It has a clear management structure in place that staff know (communication strategy, HR policies, other policies)

d. The working environment is good / healthy, with open communication between staff

e. There is teamwork and communication between the different levels of employees (managers or secretaries, project officers or security)

f. The leadership is strong and implements the Code of Conduct and policies equally

g. The organisation values people’s opinions.

h. It is accountable to communities and responsive to their needs.

2. What information do you think an organisation should share with the community it works in?

a. Mandate and responsibility

b. Resources and budget

c. Interaction and involvement between the organisation and the community

d. Responsibilities the community has versus the organisation

e. Information given at the entry point of the camp:

i. What agencies work here

ii. Community rights

iii. Modus operandi of the agency

iv. Beneficiary selection criteria and procedure

v. How to raise complaints

vi. Health facilities and schools – where they are, how to access them (or other information about services offered by agencies)

3. Who should decide who will receive aid?

a. The decision should be joint between the communities and us.

b. Use existing community structure for decision making

c. Consult with all parties (agencies and communities) to decide on the aid received. The agency should decide on the technical feasibility (including budget) and the community should decide on the need.

d. The donor should not be involved in the decision since we should first to the assessment involving the community and then submit a proposal to the donor.

e. Some decisions should be taken involving other agencies who can cover the assessed needs better.

4. How do you define a “good” aid worker?

a. Somebody who has integrity, ethics and honesty

b. Professional management of all resources

c. Respectful to the local culture

d. Code of Conduct adherence

e. Professionalism

f. Somebody who is resilient

g. Who has the necessary skills for doing his job

h. Somebody the organisation has invested in to build his capacity

5. What is inappropriate behaviour?

a. Greedy

b. Bullying

c. Lack of regard of other opinions

d. Not accepting and violating others’ rights

6. How would you complain if an aid worker was acting inappropriately?

a. Talk to the person directly

b. Talk to his friend

c. Talk to the supervisor / HR department

d. Decide if it is gross misconduct or light misconduct to decide if it needs to be reported

7. How should an organisation handle PSEA and complaints of SEA?

a. SEA is the most important for the organisation, not only because it violates people’s rights, but because the organisation looses its credibility.

b. An organisation needs to include PSEA clearly in the policies.

c. The procedure must be clear, simple and confidential 

d. Capacity must be build within the community as well as with the staff on how to use the procedure in order to build trust in the system.

e. With no strong management buy-in, there will be no reporting.

f. It is important that an organisation has a quality advisor or some specialist to deal with sensitive issues.

g. Channels for reporting need to be improved for SEA and included in all communications for an organisation to tackle SEA efficiently.

8. How can organisations improve their work?

An organisation needs to treat all cases consistently, according to its policies. If there is the impression that managers get different treatments, it will not build trust and accountability will not be taken forward by other staff.

It needs strong procedures, strong management, and budget lines.
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