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“making humanitarian action accountable to beneficiaries”


HAP Standard Review

Focus Group Discussion 

Care Incentive Workers / Hagadera camp / Dadaab, Kenya

Section 1: General information 

1.1 Location of the consultation: Hadadera Camp, Dadaab, Kenya
1.2 Date of the consultation: 26 January 2010

1.3 Hosting agency: Care International, Kenya 

1.4 Person responsible for organising the consultation and contact details: John Wafula, Camp Responsible Hagadera, wafulaj@ddb.care.or.ke

1.5. Time allocated to the consultation: 1 hour

1.6 Brief overview of method used in the focus group discussion: The meeting was organised in the central office inside the Care compound in Hagadera. The Care person responsible did not attend the meeting in order to encourage open discussion and contributions from volunteers participating. All of the participants were from the beneficiary community, some of them born in the camp. All of them speak well English; therefore there was no need for a translator. 

The facilitator explained the purpose of the consultation and explained that they did not provide aid, but wanted to learn from them on how agencies can improve their work; that their views were valuable. The HAP Standard Review process was explained. 

Semi-structured questions were used to explore the views of the incentive workers following the HAP benchmarks as a reference. Women only expressed their views when directly asked.

1.7 Number of individuals consulted: 14 incentive workers participated in the meeting, 4 of them women. 

1.8 The context and of the audience of the focus group discussion: 

Hagadera camp is one of the three camps in Dadaab with approximately 80,000 beneficiaries. It has been established in June 1992 to accommodate refugees transferred from Liboi (the town closest to the Somali border). However, incoming refugees become its first residents as the transfer from Liboi was affected in late 1994. The camp is located 10 km southeast of Dadaab. It is divided into 11 sections that are sub divided into blocks.

The caseload consists of urban, rural and nomadic refugees predominantly of Somali origin with a few Sudanese and Ethiopian refugees.

The camp has five operational boreholes, four for domestic use and one for livestock. There is a health centre and schools. 

A number of agencies are working in Hagadera camp, including HAP members. 

Due to security reasons, transport from and to the camps is organized with police escorts.

Care has approx. 2,000 incentive workers in Dadaab. Although they all have a contract with Care (including specific mentions of behaviour, code of conduct and PSEA), their working conditions are different from the Kenyan nationals. 

2. Consultation facilitator

	Name
	Position
	Organisation
	Email

	Ester Dross
	Complaints and Investigation Officer
	HAP
	edross@hapinternational.org


3. Questions asked during the discussion and participant responses:

1. What makes a good organisation?

a. An organisation that is willing to help the communities.

b. A good organisation needs to be in the community and not confined inside a compound.

c. An organisation that offers services and material according to what is needed for the community.

d. An organisation that is willing and able to adapt/increase its programming quickly according to needs.

e. An organisation that hears the voice of the community and seeks actively its cooperation.

f. A good organisation is balancing well what it spends for helping the community and what it spends to support its humanitarian workers and compounds,

g. Responsive and efficient in handling complaints.

h. Offering consistent employment conditions to all (international, national, volunteers)

2. What information do you want to know from an organisation working in your community?

a. Budgets and financial reports

b. Donors reports (To be sure that what they do correspond to what is happening on the ground)

c. Access to donors when they visit to be able to communicate with them around the program

d. Systems in place (policies, guidelines, recruitment procedure, etc)

e. Job descriptions and responsibilities

f. Missions and values of the organisation

g. Their rights

h. Selection criteria

i. Information on how to use what they get (i.e. what is the best way to use tools we distribute – education, etc)

3. How would you like to be involved with organisations?

a. Decisions should be made after consultation or research, involving at least community leaders or if possible all the community

b. Be able to contribute to adapt the programme to the need.

c. Be more involved by the organisation in trainings, capacity building, even as an incentive worker

4. Who should make decisions on programming?

a. Consult with the needs and talk to the local leaders, religious leaders, youth groups, women, explain your goal and the community have a voice in the final decision.

5. Who is a good aid worker?

a. A person who works for the community

b. Somebody knowledgeable on human rights issues

c. Professional and efficient in his work

d. A person who is able to give responsibilities, empowerment and participation to the communities and the other workers

e. Somebody who is treating people with equality

f. Humble

6. What is inappropriate behaviour?

a. Be exploitive / exchange aid against something

b. Misuse of power

c. Give no or late feedback

d. Misuse of organisations property

e. Corruption and fraud

f. Not respecting local culture and behaviour

g. Transmit wrong information when reporting to head office or the donors 

h. Give wrong information to the beneficiaries / communities

7. How would you complain if an aid worker was acting inappropriately?

a. Normally an organisation has a procedure to follow if the community wants to complain. 

b. There is a need for community sensitisation to make it easier to complain because then the whole community would know the contact person. This can be done through creating events to raise awareness.

c. Refer to another party who will take the complaint forward.

d. There is a need to do capacity building around complaints within the community to overcome barriers that are fear of loosing aid, fear of authority, fear of unbalanced power positions, ignorance.

e. Women would complain to a member of the community who would take the complaint to the organisation following the procedure.

8. Would it be helpful for an organisation to include acceptable and unacceptable behaviour of staff in the guidelines?

a. Yes.

9. How can organisations improve their work?

a. By improving their communication to the community and the incentive staff.

b. By doing more research before starting a programme.

c. By adapting the programme to what is needed.

d. By improving their systems of management and handling complaints.

e. Humanitarian organisations should think beyond an emergency and consider transition. A good organisation needs to help the people return to their lives. In a long-term emergency, a good organisation needs to take into account the situation of the young people who do not have the same possibilities of integration as the national people. 

4. Feedback on the process

Quite some time was needed to explain to the group, that the consultation was not directed to their needs or complaints but was seeking their input in revising benchmarks to help organisations to improve in general. The atmosphere was good and, once the initial expectations clarified, the group spoke freely. 

Due to the context and history, all participants except the women came regularly back to their needs and complaints and the discussion needed to be put back on track regularly. But even the sidetracking of the discussion gave helpful insight in what is important for this group of stakeholders. 
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