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“making humanitarian action accountable to beneficiaries”


HAP Standard Review

Focus Group Discussion 

Male group / Ifo camp / Dadaab, Kenya

Section 1: General information 

1.1 Location of the consultation: Ifo Camp, Dadaab, Kenya
1.2 Date of the consultation: 28 January 2010

1.3 Hosting agency: Care International, Kenya 

1.4 Person responsible for organising the consultation and contact details: Dorothy

1.5. Time allocated to the consultation: 1 hour

1.6 Brief overview of method used in the focus group discussion: The meeting was organised in the central office inside the Care compound in Ifo. Participants were refugees from Somalia and Ethiopia. Only one spoke English, we used a translator. 

The facilitator explained the purpose of the consultation and explained that they did not provide aid, make needs assessment or handle complaints, but wanted to learn from them on how agencies can improve their work. That their views were valuable and the HAP Standard Review process was explained. 

Semi-structured questions were used to explore the views of the refugees following the HAP benchmarks as a reference. 

1.7 Number of individuals consulted: 5 refugees participated in the meeting. 

1.8 The context and of the audience of the focus group discussion: 

Ifo camp is one of the three camps in Dadaab. It has been established in September. The camp is located 6 km north of Dadaab. It is divided into 5 main sections including separate sections for Sudanese and Ethiopians.

The caseload consists of urban, rural and nomadic refugees predominantly of Somali origin with a few Sudanese and Ethiopian refugees as well as Ugandans and Zairians.

The camp has one central food distribution centre with six sheds and ten Rubb Hall warehouses with a storage capacity of 400MT. There are 7 boreholes providing each refugee with 18 litres per day.

There is one health centre with 200 beds (1 expatriate doctor and nurses) plus three health posts as well as a separate Cholera facility. Ifo camp has 6 primary schools with pre-primary facilities. Special education for handicapped is integrated in the primary education.

A number of agencies are working in the camp, including HAP members. 

Due to security reasons, transport from and to the camps is organized with police escorts.

2. Consultation facilitator
	Name
	Position
	Organisation
	Email

	Ester Dross
	Complaints and Investigation Officer
	HAP
	edross@hapinternational.org


3. Questions used as the basis for the discussion and participant responses:

1. What makes a good organisation?

a. Carries out its objectives.

b. Has a good relation with the population

c. Organises a division of labour between organisations to cover all the needs

d. Is faithful to the community

e. Safeguards humanity, dignity and rights of the refugees

f. Connects needs assessments to what happens really inside the community

g. No discrimination; also, a good organisation should not accept compromising requests from donors so that it addresses the real needs of the community

h. A good organisation should be flexible to the situation

i. A good organisation values volunteers and incentive workers

j. A good organisation is investing in capacity building and training locally.

2. What information do you want to know from an organisation working in your community?

a. Information on who does what inside all the different organisations

b. Awareness raising on rights

c. Information on capacity building

3. How would you like to be involved with organisations?

a. Participate in community mobilisation and awareness raising

b. Be implicated in receiving complaints and be able to forward them to the organisation

c. Promote community based initiates with the support of the organisation

d. Community focal points should be involved in complaints handling

e. Community involvement should be motivated more through incentives and material support from the organisation

4. Who should make decisions on programming?

a. Work with community leaders to report the needs. Community knows best what is needed.

b. The decision should be taken together. Exception should be made for programmes concerning FGM, GBV, SEA and HIV/AIDS since the traditional community does not necessarily agree to those projects. Yet they are important and needed. In this case, the organisation should take the decision by itself.

5. Who is a good aid worker?

a. Good morality

b. Highly motivate

c. Very performing

d. Should respect and well manage the available resources

e. Empathy towards others

f. Good behaviour (when asked, nobody wanted to elaborate what it meant)

g. Guided by principles

h. Have a mission, a vision compatible with humanitarian principles

i. Must have good leadership and mobilization capacity

j. Knows the laws and regulations (in the country, the community, his own organisation)

k. Knows well the community

l. Trustful

m. A problem solver

6. What is inappropriate behaviour?

a. Create conflict

b. Aggressive

c. Ignorant of needs

d. Exchange of something against something

e. Demanding sexual favours

f. Sexual exploitation and abuse

g. Accepting bribes of any kind

h. Abusing seniority positions

i. Other abuses of power

j. Inefficient worker

When asked about sexual relations between humanitarian workers and refugees, they agreed that this was ok if it was a “love story” and not abusive

7. How would you complain if an aid worker was acting inappropriately / to a woman?

a. They would go to a senior person to complain

b. If no answer from the organisation, they would go to another organisation

c. They would raise the issue at a community forum, but not if it was SEA. In this case, they would raise this with the community leader.

d. In case of SEA, they would make a written complaint for more confidentiality

e. They would try to talk to the person who is abusing

f. They feel the procedure should be appropriate for handling SEA cases, confidentiality and response are key elements

g. They want to start take up an issue while it is still small before it becomes a big issue

8. What would you do if something went wrong with the organisation or the project as a whole?

a. Same as for other complaints, see point 7

9. How should community leaders be chosen?

a. There is the traditional system (elderly and wise people) that is usually validated through election. Blocks and sections elect leaders. Obviously, there are some problems because there are different ethnical groups, but they do not want humanitarian workers to interfere. We should stick to the leaders that have been chosen by the community.

10. What would you do if the community committee working with the organisation were not acting appropriately?

a. They would talk to the organisation in charge of camp management (LWF in this case) to ask them to elect a new leader

11. Would it be helpful for an organisation to include acceptable and unacceptable behaviour of staff in the guidelines?

a. Yes, guidelines need to include inappropriate behaviour but more important, they need to be widely disseminated. Community volunteers should be used for disseminating key issues that are dealt with by the community. The organisation should integrate those volunteers into their Complaints Handling procedure but they also realise that there could be certain risks.
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