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“making humanitarian action accountable to beneficiaries”


HAP Standard Review

Focus Group Discussion 

Youth group / Ifo camp / Dadaab, Kenya

Section 1: General information 

1.1 Location of the consultation: Ifo Camp, Dadaab, Kenya
1.2 Date of the consultation: 28 January 2010

1.3 Hosting agency: Care International, Kenya 

1.4 Person responsible for organising the consultation and contact details: Dorothy

1.5. Time allocated to the consultation: 1 hour

1.6 Brief overview of method used in the focus group discussion: The meeting was organised in the central office inside the Care compound in Ifo. Participants were refugees from mostly Somalia, but also Ethiopia and Sudan. All of them spoke well English; therefore there was no need for a translator. 

The facilitator explained the purpose of the consultation and explained that they did not provide aid, make needs assessment or handle complaints, but wanted to learn from them on how agencies can improve their work; that their views were valuable. The HAP Standard Review process was explained. 

Semi-structured questions were used to explore the views of the refugees following the HAP benchmarks as a reference. Women did not express their views even when directly asked.

1.7 Number of individuals consulted: 15 refugees participated in the meeting, 2 of them women. 

1.8 The context and of the audience of the focus group discussion: 

Ifo camp is one of the three camps in Dadaab. It has been established in September. The camp is located 6 km north of Dadaab. It is divided into 5 main sections including separate sections for Sudanese and Ethipians.

The caseload consists of urban, rural and nomadic refugees predominantly of Somali origin with a few Sudanese and Ethiopian refugees as well as Ugandans and Zairians.

The camp has one central food distribution centre with six sheds and ten Rubb Hall warehouses with a storage capacity of 400MT. There are 7 boreholes providing each refugee with 18 litres per day.

There is one health centre with 200 beds (1 expatriate doctor and nurses) plus three health posts as well as a separate Cholera facility. Ifo camp has 6 primary schools with pre-primary facilities. Special education for handicapped is integrated in the primary education.

A number of agencies are working in the camp, including HAP members. 

Due to security reasons, transport from and to the camps is organized with police escorts.

2. Consultation facilitator 

	Name
	Position
	Organisation
	Email

	Ester Dross
	Complaints and Investigation Officer
	HAP
	edross@hapinternational.org


3. Questions asked during the discussion and participant responses:

1. What makes a “good” organisation?

a. Respects the persons it works with

b. Provides quality services and meets the needs

c. Should be listening to the population and take into account individual needs

d. Has good employees

e. Has strong recruitment procedures

f. Is free from discrimination

g. Should be able to look for adapted solutions to the population, particularly in long term settlements like Dadaab

h. Has good communication systems

i. Allows people to access its management and key persons (gate security) and has clear rules in place to allow access

j. Has a strict code of conduct for its staff

k. Is communicating important information and gives access to its staff

2. What information do you want to know from an organisation working in your community?

a. Contact of local office, regional office, head office

b. Structure

c. Information about long term solutions and vision

d. Rules of the organisation

e. Its objectives and the details about the current project

f. How they will help / who they will help / for how long will they help / what assistance they will give?

g. Information on allowed movements of the refugee population

h. General information on all subjects needs to be increased

i. Know whom they need to talk to for what – job responsibilities

j. Contact information for all levels of the management (local, regional, international)

3. How would you like to be involved with organisations?

a. Have youth representatives in the groups which take important decisions

b. Be involved in the decision making together with the organisation

c. More follow up on participation/discussion

4. Who should make decisions on programming?

a. Discuss together with representatives and the organisation at the beginning of a project in order to improve

b. If the decision is taken with the community and adapted not only to the needs but also to the constraints of the donor, they are happy even if they do not necessarily get everything they needed.

c. Financial flows should go directly from a donor organisation to beneficiaries and not transit through a third intermediary.

5. Who is a “good” aid worker?

a. Respect and understanding of local culture

b. Gives quality service

c. Values and accepts ideas of others

d. Honesty

e. Confidence

f. Tolerant

g. Confidentiality

h. Passes on information

i. Committed to human rights

j. Delivers good services to the refugees

k. Has communication skills

l. Can talk in a common language with the refugees

m. Practices quality

n. Is equal with all

o. Attends to the most vulnerable

6. What is inappropriate behaviour?

a. Be exploitive 

b. Exchange of services against money or sex

c. Corruption

d. Favouritism when it comes to recruitment

e. Sexual exploitation

f. Discrimination

7. How would you complain if an aid worker was acting inappropriately / to a woman?

a. Report the issue to the appropriate person. When asked who this would be, they agreed that they were not really sure and had no way to complain.

b. We would not complain because nobody hears our voice.

c. Want an open way to get directly to the top person of the organisation to complain

d. Write to the management to complain

e. There is no difference in small or big complaints, all complaints have the same value for the refugees, and therefore they have no confidence in a procedure going through a leader or through a project manager. All complaints should go directly to the top person.

f. Access and confidentiality are key issues. There is no access to the organisation because they are hiding in security compounds and the security guards do not let them in if they have no appointment. 

g. Since many of them have mobile phones, they would use a hotline or email contact address for sensitive complaints.

h. They would not complain through the boxes since they do not trust the system.

8. What would you do if something went wrong with the organisation or the project as a whole?

a. All representatives should go together to the local office. If no answer, they should contact the regional office or the head office.

9. What would you do if the community committee working with the organisation were not acting appropriately?

a. Raise the issue inside the community and solve the problem.

b. If this were not possible, they would take the issue to the organisation and ask them to deal with another leader.

Ps. Community leaders are elected following policies in place, per block and per section. It is not allowed to cumulate responsibilities, e.g. if a leader starts working as an incentive or volunteer worker for an organisation, he has to quit his seat as an elected leader.

10. Would it be helpful for an organisation to communicate what is acceptable and unacceptable behaviour?

a. Yes.

11. How can organisations improve their work?

a. Improve possibilities of movements for the refugees

b. Take into account specific situations (long term, development)

c. Improve living conditions in an emergency which has turned into a permanent settlement (education, health, work possibilities, etc)

d. More transparency towards the refugees on all subjects

e. Better identification of organisations

f. Easier access to key persons in the offices

g. Increase discussion with the camp population around security and access.

h. Promote more discussions within the different groups and stakeholders.

One refugee stated at the end: “We need a better life, and organisations can contribute to our dignity starting to follow better procedures and implementing this list.”

4. Feedback on the process

The group was clear on expectations and did not raise specific complaints or needs (although sometimes during the discussions, these came up). All were young, spoke well English and acknowledged to be de-motivated by processes that are not followed through and don’t lead to improvements/changes. The discussion was interesting, but it was clear that some were accepted by the group to talk and others not. The two women, even when asked directly, did not contribute to the discussion.
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