HAP Standard review

Benchmark 5 consultation

Concern Worldwide Sierra Leone

Reporting Format

Section 1: General information 

1. Name of hosing agency, date, venue and duration of consultation meeting 

Concern Worldwide-Sierra Leone, 2nd February 2010, Magbrouka Council Hall, 9.00-5.00pm

2. Number of participants in attendance - 96 persons from partner organizations, community groups, district council, ministries. 

Section 2: Facilitator and participants

1. Names and contact details of the facilitators-
· Wairimu Munyinyi-Mainstreaming Coordinator; wairimu.munyinyi@concern.net
· Dennis Yankson –Livelihoods Manager dennis.yankson@concern.net
· Abdul Wilson-Education Project Officer abdul.wilson@concern.net
· Alfred Sesay-Livelihoods Project Officer, alfred.sesay@concern.net
· Nancy Seisay-Health project officer, nancy.seisay@concern.net
· Bernadette Aminata-Livelihoods Community Development Officer
· Juliana Lahai-Health Community Development Officer juliana.lahai@concern.net
· Borbor Sankoh-Urban Livelihoods project Officer borbor.sankoh@concern.net
2. Names, jobs titles, names of organizations or institutions and contact details of each participant. 
	Sectors
	Stake holders

Designation.
	Total No of Participants.
	Chiefdom| Location

	Education
	Deputy director of Education.
	1
	Magburaka

	
	Counselors
	3
	YoniMabang,Mala Mara

	
	Teachers Supervisors
	4
	Yoni, mabang. mala mara, Kunike and Kunike Barinah

	
	Head teachers
	6
	Yoni,Mabang,and Malal Mara.

	
	School Management Committee Forum
	3
	Yoni, Malal mara and mabang

	
	Council of head teachers
	1
	Yoni, malal Mara,and mabang

	
	Conference of principals
	1
	Yoni, malal Mara,and mabang

	
	SLTU Rep.
	1
	Yoni, malal Mara,and mabang

	
	Section chiefs.
	6
	Yoni, malal Mara,and mabang

	
	Paramount chiefs
	5
	Yoni, malal Mara,and mabang

	
	Members of parliaments
	5
	Yoni, mabang. mala mara, Kunike and Kunike Barinah

	
	Family Support Unit
	1
	Yoni, mabang. mala mara,

	
	Pikin To Pikin (Concern partner)
	1
	Freetown

	
	Total
	38
	

	Food Income and Marketing.
	Counselors
	4
	Kunike and Kunike barineh.

	
	MAFFS
	1
	 Kunike and Kunike Barinah

	
	MAFFS
	1
	Magburaka

	
	Madam
	1
	 Kunike and Kunike Barinah

	
	Gbomfa
	1
	Magburaka

	
	SASDA
	1
	Magburaka

	
	COBTRIP
	1
	Magburaka

	
	Social welfare
	1
	Magburaka

	
	TDC
	2
	Magburaka

	
	SLRA
	1
	Makeni

	
	Section Chiefs
	10
	Kunike and Kunike Barinah

	
	Totals
	24
	

	Health Sector.
	Clinic in Charges
	5
	Kholifa Mabang

	
	Clinic in Charges
	6
	Khonike

	
	TBAs
	4
	Kholifa mabang

	
	TBAs
	6
	Kunike and kunike barina

	
	DHMT
	2
	Magburaka

	
	HMC
	5
	Kholifa Mabang

	
	HMC
	6
	Kunike

	
	Totals
	34
	

	Totals
	
	96 participants.
	


Section 3: Analysis 

1. Record general feedback provided by the participants on the content, format and language of the Standard and the Guide (if time permits).

The Standard:

	Content
	Format
	Language

	The content of the Standard and Guide is simple but still limited to literate persons. It would help to have a simple guide with pictorial illustrations developed as people respond more to graphics.
	N/A
	It is important to have facilitation of the HAP standard and supporting policies done in local languages to promote debate. The consultation meeting was done through use of powerpoints prepared in English and presented to the stakeholders in Temne and Krio.


2. Record main strengths of the Standard regarding handling complaints of exploitation and abuse by aid workers:

· The Standard provides a means of empowering beneficiaries that is in line to a lot of the RBA approaches that we have been using in Concern Sierra Leone.

· The provision of feedback to the complainant is also very important. Most participants were keen to know that the organization would respond to their issues in a systematic manner.

· The HAP standard is very clear that it is not a policing document but its actual interest lies in improving the quality of programmes and enhancing accountability within development agencies. During this consultations, participants said that they were impressed by Concern as an organization for ‘daring’ to develop a CRM that can be used by programme participants, which to them meant that we were committed doing quality work in the communities. 

· The HAP standard strengthens the organization’s commitment of treating all people equally and with dignity by providing them with space to report and receive feedback on any violations that are related to Concern programmes. 

‘We are happy that Concern as an organization has come out to share this standard with us and also to facilitate a complaints response mechanism. It means that they are serious with their work-it is the only organization that has come out to do this with us, so far……’

3. Record main weaknesses of the Standard regarding handling complaints of exploitation and abuse by aid workers:

· We still have to find ways of addressing the needs of largely illiterate programme beneficiaries who at one point or another have to rely on a second person to channel their complaints and therefore compromise on confidentiality.

· Dealing with apathy by organizations. There needs to be strong commitment that organizations will follow through addressing complaints and some form of measure taken against them should be taken – sexual exploitation incidences are very sensitive and often, persons prefer not to talk about them. Moreover, incidences often happen in the absence of witnesses and to very vulnerable persons like children making it difficult for them to lodge a complaint.

· The HAP standard does not stipulate the measures to be taken against an aid worker that is found guilty of exploitation and abuse. Can they merely transfer to another organization after disciplinary action is taken against them and how can HAP standard be reviewed to promote inter-organizational practice of sharing such information to ensure as far as possible that such aid workers are not accorded other opportunities where they could continue to abuse programme participants? 

4. a and b) Record suggested indicators (new or revise Benchmark, Requirement and / or Means of Verification) to be included in the Standard to make prevention and response to sexual exploitation and abuse more explicit:

· Sexual exploitation is a criminal offence in the countries where most organizations operate and there exists laws against sexual exploitations and abuse. A useful indicator would be for the organizations to NOT only take disciplinary measures against the offender but to commit to subject the offender to the country’s legal process. This way, in countries where law implementation works, such offenders can be tried and sentenced accordingly and in countries where this is weak, an organization can commit to support the enhancement of such laws at programme level and provide necessary support to implanting organizations, where possible. 

Section 4: Feedback and other issues:
1. Please use this space to address any other issues:

	· While the HAP standard has been simplified very well for the average development worker, it would be a good idea to develop a pictorial guidebook for communities to make comprehension much easier.  Participants at the meeting responded very well to graphic illustrations and were able to understand concepts in a better way. Most of our programme participants have low literacy levels and simple illustrations work better for them.

· The best approach to HAP standard for programme participants is introducing them through already existing organizational policies that promote accountability. For Concern Sierra Leone, using the Participants Programme Protection Policy has proven to be viable entry point as most participants were already familiar with the policy and understands HAP as a means to ensure that we maintain the standards outlined in our policy are reinforced.


2. Please provide any feedback on the consultation process itself, from both your [workshop facilitator] point of view and the point of view of the participants:

	Workshop facilitator: 

· The participants need more assurance that Concern Sierra Leone will respond to their complaints. There is need to maintain trust between the organization and the beneficiaries in order for the CRM to be credible. 

· There is also the risk that programme beneficiaries could adopt this CRM to replace the legal institutions that are in place despite explanations of its parameters. The CRM will only work well if we also continue to strengthen other community mechanisms that are already in place like the Family Support Units.

· There was an interesting contribution from some of the participants who felt that community members were also to blame for their apathy in programme activities and called for enhanced accountability from both the organizations and the community members themselves. 

· The participants also feel that the CRM makes them more confident in engaging with Concern staff and the fear that one could be excluded from programmes without valid reasons has been addressed.  However, as a facilitator, one needs to be careful not to allow some of the participants concerns to be subdued by the more assertive ones. For example, community leaders and CBO heads will almost always want to say ‘good and positive’ things about a supporting agency because of ‘fear of jeopardising partnerships’ and will go to the extent of intimidating other beneficiaries to raise issues that they might be concerned about. 

· Finally, a sustained culture of HAP standard will require Concern Sierra Leone to enhance it ‘HAP language’ from workshops and organised sessions to making it normal and part of regular activities so that we can influence a change of mind-sets and practice by staff and by programme participants.




Thank you!

