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“making humanitarian action accountable to beneficiaries
The HAP Standard Review

2009-2010

Since its adoption in January 2007, the HAP Standard in Humanitarian Accountability and Quality Management has been used by NGOs and their partners, donors and host governments, communities and other civil society groups to measure, validate and improve humanitarian action. For the Standard to maintain its relevance and to continuously drive improvements on accountability and quality management, HAP member agencies and the Secretariat embarked upon a review process at the end of 2008.

The purpose of the review is not to make significant changes to the Standard, but to capture learning from its application over the past two years and to incorporate emerging good practice on accountability and quality management. The result of the review will be an improved mission-critical, affordable and measurable HAP 2010 Standard along with new guidance materials on how to implement the Standard. 

The process considers strengths, weaknesses and known impact of the Standard on the lives of beneficiary communities; it clarifies linkages and seeks adjustments to benchmarks, requirements and means of verification to address omissions from the 2007 version. Options for making the Standard more explicitly applicable to multi-mandate agencies and more suitable for agencies working with partners are explored. Increased coherence with relevant standards and codes of conduct such as those of the Sphere Project and People In Aid is sought, alongside options to strengthen elements of financial accountability and prevention of exploitation and abuse by staff. Language modifications will be made, where necessary, to enhance the accessibility of the Standard.

The Process and Focal Points

Key components of the process are: robust stakeholder involvement, including participation of disaster survivors and staff from member agencies and their partners, and joint activities with planned processes of other relevant quality and accountability initiatives, particularly the Sphere Handbook Revision and the Emergency Capacity Building Project Phase II. As in the development of the HAP 2007 Standard, the review process is guided by the ISO guidelines for the development of international standards. 


A Steering Committee provides leadership and oversees the overall process. Depending on their affiliation and field of expertise, individual members provide input and feedback on various aspects of the Standard, such as the Principles of Humanitarian Action, financial accountability and the relevance of different benchmarks to the lives of disaster survivors. 

A Reference Group provides the basis for seeking wider feedback throughout the review process and building consensus on proposed adjustments and modifications. 

Technical Working Groups have been established for two areas that require specific attention during the review process: a Partnership Working Group and a Working Group on Handling Complaints of Exploitation and Abuse. 

The HAP Policy Services Coordinator manages the overall review process. Working closely with the Steering Committee, the Working Groups, the Reference Group, HAP members’ focal points and HAP Secretariat colleagues, the Coordinator is responsible for reviewing and finalising the draft Standard, which will be presented to the HAP Board and General Assembly for adoption. 

Key dates

A meeting of the Steering Committee took place in Geneva on 4 May 2009. Feedback and specific suggestions for adjustments to the Standard have been actively sought until the end of March 2010. Consultation meetings and the activities of Working Groups were completed in time for a final meeting of the Steering Committee, which took place on 29 March 2010. Several unresolved issues will be discussed at the HAP General Assembly in May 2010. Consultation on the 2010 Standard drafts will take place from June until September. Following a final editorial process, the 2010 Standard will be presented for adoption in October. The Guide to the HAP Standard will also undergo a revision, to reflect the 2010 Standard. 

Dates may be adjusted based on feedback from different stakeholders. For updated information, contact Monica Blagescu, HAP Policy Services Coordinator, at mblagescu@hapinternational.org. 
Become involved!

Whether your agency is a HAP member or not, we want to hear from you! Individuals with first hand experience of humanitarian action or their representatives, staff from national and international NGOs, donors and host governments, UN agencies, quality and accountability initiatives, research institutions and other civil society organisations are all encouraged to share their views and experiences. Some options for contributing to the review process are listed below:

· Submit feedback using the forms and online surveys available on the HAP website;

· Contact us directly if you are interested to join the Reference Group or contribute to the Working Groups. If your agency is a HAP member, contact your HAP Focal Point to provide them with feedback, suggestions and recommendations;   

· Facilitate a consultation meeting in your organisation, country or region, separately or during already planned events. More details and guidance for consultation meetings, including on improving coherence between the HAP Standard and the Sphere Common Standards are available on the HAP website; 

· Host the HAP team during a consultation at your location. 

For more details on the HAP Standard Review and opportunities for engagement, visit: http://www.hapinternational.org/projects/standard/hap-standard/review.aspx.
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Partnership Working Group


Lead agency focal point: Richard Cobb at Merlin, � HYPERLINK "mailto:richard.cobb@merlin.org.uk" ��richard.cobb@merlin.org.uk� 





Working Group on Handling Complaints of Exploitation and Abuse 


Lead agency focal point: Richard Powell at Save the Children UK, � HYPERLINK "mailto:R.Powell@savethechildren.org.uk" ��R.Powell@savethechildren.org.uk�, working with Coleen Heemskerk at HAP, � HYPERLINK "mailto:cheemskerk@hapinternational.org" �cheemskerk@hapinternational.org�. 
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Steve Darvill, OECD


Nicole Gaertner, US Department of State


Jan Pieter Lingen, INTOSAI


Nicholas Morris, Independent 


Esther Mujawayo, Independent 


Yeshey Pelzom, Independent  


Ed Schenkenberg, ICVA


Maria Thorin, SIDA 


Pauline Wilson, Independent
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