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Goals

1. To evaluate, measure, and document 
the impact of the HAP Standard on the 
accountability and quality management 
of member organizations

2. To produce a data collection tool of 
ongoing value to member organizations, 
HAP, and academic researchers



Approach

• Design, field test, and implement an 
impact analysis data collection tool

• Impact on agencies and staff (direct)

• Impact on beneficiary outcomes (indirect)



Proposed Structure

• Key Informant Interviews (KII)

• 2 different datasheets:

(Agency staff and intended beneficiaries)

• Goal 20 minutes per administration

• 15 scaled questions, 2 free text questions

• No unique identifiers of informants



Proposed Content

• Questions designed to measure effects 
on accountability, quality, and other 
beneficiary and organization outcomes

• Balance between scientific rigor and 
practicality of administration

• Balance between quantitative and 
qualitative components



Potential Applications

• Cross-sectional evaluations 

• Comparison between geographic sites

• Coordination between agency levels

• Prospective measurement of change 
between time of membership 
application and HAP certification



Administration

• Sample size: 20 interviews per group

• Sampling method: structured, pro-active, 
and representative (not convenience)

• Balanced inclusion of women, children, 
and disabled

• Agency staff of various levels of seniority



Data Analysis and Reporting

• Descriptive statistics of quantitative data

• Synthesis of qualitative data

• Summary report to participating agencies

• Clear executive summary

• De-identification of agency names for any 
peer-reviewed publications



Field Testing

• 3 geographic locations

• 3 organizations per site

(multi-mandated, INGO, national)

• Head office and field levels 















Goals for Today’s Discussion:

1. Gather feedback on proposed structure 
and purpose for the analysis tool. 

2. Collect suggestions for specific 
quantitative data that could be collected 
from beneficiaries or agency staff.


