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With the number of 
subscribers now over 
2500 (our largest increase 
coming from those of you 
working in West and East 
Africa followed closely by 
South Asia), we are 
always looking for ways of 
improving the content and 
format of our newsletter to 
better reflect your needs. 
Recent changes include 
an updated email format 
so that you can scan for 
topics then follow the links 
to the full story on our 
website; we will continue 
to produce the PDF 
version to allow you to 
download the full text of 
the newsletter and also to 
forward it to interested 
colleagues.   
In this issue, read about 
the completion of the 

Editorial 

 

CAFOD joins the ranks of the Certified Members! 

 
The Catholic Agency for 
Overseas Development 
(CAFOD) has successfully 
completed the quality 
audit process against the 
HAP 2007 Standard in 
Humanitarian 
Accountability and Quality 
Management. The HAP 
certification audit covers 
all of CAFOD‟s activities, 
including humanitarian, 
development and 
advocacy work.  

The audit process took 
place during the months of 
April, May and June 2009 
in London, UK (Head 
Office), at programme 

Roving Team‟s 
deployment to Sri Lanka, 
including an interview with 
Goldan Gomara who was 
seconded from World 
Vision to the team for 
three months; Lisa Henry 
from DCA – a HAP-
certified agency – shares 
her reflection on a recent 
visit to Darfur; we included 
updates on recent 
activities to strengthen the 
sector‟s capacity to 
prevent, investigate and 
respond to sexual 
exploitation and abuse 
allegations; and progress 
on the review of the HAP 
Standard is also 
highlighted in this issue. 
To help shape the HAP 
2010 Standard we want to 
hear your views and 
experiences: complete our 

online survey or contribute 
to this process through 
other means highlighted 
here. Feedback received 
by the end of November 
will be reflected in a first 
consultation report, but 
any suggestions that you 
send us before the end of 
March 2010 will be 
considered in the 2010 
Standard.   

If you have further 

suggestions on how we 

can make the newsletter 

more suitable to you, or 

would like to contribute to 

future issues, please 

contact us. 

 

sites in Maputo and Massingir, 
Mozambique, and through a 
sampling of country/region-
based self-assessment reports 
from a further 10 programme 
locations. Read more about 
CAFOD‟s certification here. 

 

 

November 2009 

Issue 13 Newsletter   

Incorporating the BSO Investigator 

http://www.surveymonkey.com/s.aspx?sm=kvtixWycPLLCOaBEwzZFIQ_3d_3d
http://www.hapinternational.org/projects/standard/hap-standard/review.aspx
mailto:jmunn@hapinternational.org?subject=Newsletter
http://www.hapinternational.org/news/story.aspx?id=123
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“Everywhere in the 

Darfur, the conversations 
revolve around the same 
theme. When can we go 

home? When will it be 
safe to go home? Who 

will protect us?” 

HAP and Transparency 
International (TI) have 
joined forces under the 
common umbrella 
of promoting 
accountability and 
transparency across the 
aid community.  Earlier 
this year, TI Georgia 
published their findings 
in a report on 
accountability to 
beneficiaries, which 
highlighted the need for 
transparency and 
accountability across the 
aid sector and identified 
the HAP 2007 
Standard as the most 

Announcement of new Members 

 

The refugee camps in 
Darfur are alive with 
conversations and 
activities, where men and 
women are busy with daily 
chores, literacy classes, 
meetings and income-
generating activities.  
Gathered in a community 
center, the women talk 
about their fears of being 
attacked and their desire 
to go back home. 
Although Sudan's 
president al-Bashir 
ordered 16 humanitarian 
organisations out of the 
country in March 2009, 
the humanitarian 
organisations and the 
people in the camps are 
still going strong. They are 
hopeful. 
 
Everywhere in the Darfur, 
the conversations revolve 
around the same theme. 
When can we go home? 
When will it be safe to go 
home? Who will protect 
us? 
 
For the majority of the 

Resilience in Darfur  
By Anne-Mette Futtrup, reprinted with permission from DCA 

 

significant globally 
recognised standard 
"making it possible to 
evaluate the actual 
performance of aid 
providers on the ground".  
Marie-Luise Ahlendorf of 
TI‟s Global Programmes 
Department joined the 
Steering Committee for the 
HAP Standard Review and, 
most recently, HAP 
provided feedback on TI‟s 
draft Handbook on 
Preventing Corruption in 
Humanitarian Operations. 

 Kohsar Welfare & 
Educational Society 
(KWES) works to reduce 

the vulnerability of the 
most marginalised 
communities, promote 
voluntarism and effective 
partnership between the 
organisation and 
marginalised groups 
across the state, through 
dialogue, building a 
common perspective and 
activities for improved 
health, livelihoods, social 
services, rehabilitation 
and education. 
You can find out more 
about all our members by 

clicking here. 

internally displaced people 
in these crowded, dusty 
camps that are home to 
more than 2.5 million 
people, the greatest 
dream is about going 
home, going back to home 
villages, to own fields, to a 
life they know. And 
against all odds and 
gruesome experiences 
which will scar some 
women for life, there is still 
the desire to make a 
future for themselves. This 
message came through 
loud and clear in everyday 
conversations and 
episodes in Darfur camps, 
observed by Lisa Henry, 
Humanitarian Response 
Director for 
DanChurchAid. 
 
"The people I met in 
Darfur have a fantastic 
strength. They understand 
very well the risks that lurk 
just outside the camps: 
attack, rape or death. But 
it is the rainy season now, 
and therefore, there are a 
few risk takers who have 

made the difficult decision 
to move outside of the 
camps. Sometimes we 
would drive by one 
woman walking down the 
road with her hoe over her 
shoulder, moving out of 
town. She looked ever so 
lonely; yet determined. 
The game she is playing 
can have dramatic 
consequences. So only 
very few take the risk.  
From the World Food 
Program helicopter which 
brought us from Zalengei 
region to Nyala in Darfur, 
it was possible to see 
lonely dots of new plastic 
sheeting covering huts out 
in the middle of nowhere. 
The opportunity to plant, 
harvest and get some 
food to eat or sell to 
supplement the WFP food 
rations is hard to resist. 
But the price can be so 
high," Lisa Henry says. 
 
Impact  
 
Lisa Henry was with the 
first team from the ACT 
(Action by Churches 
Together) donors who 
have visited the camps 
since President al-Bashir 
kicked the 16 
humanitarian 

 

http://www.hapinternational.org/pool/files/ti-report-on-accountability-to-beneficiaries.pdf
http://www.hapinternational.org/pool/files/ti-report-on-accountability-to-beneficiaries.pdf
http://www.hapinternational.org/members.aspx
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“We had reports of 

increased numbers of 

girls graduating from 

primary school and 

increased numbers of 

women reaching basic 

literacy levels and able 

to engage in community 

meetings..” 

(Action by Churches 
Together) donors who have 
visited the camps since 
President al-Bashir kicked 
the 16 humanitarian 
organisations out of Sudan 
in March 2009, leaving well 
over 1 million people in 
need of food, health 
services and water.  
 
The gaps which were left 
have been identified and to 
the extent possible covered 
by other NGOs, by 
government staffers or by 
local communities 
themselves. NGOs have 
really shown their strength, 
solidarity and 
professionalism in the rapid 
pace with which they have 
responded to the immediate 
needs created by the 
absence of the 16 
organisations. Permanent 
school structures and adult 
literacy classes are 
ongoing, and it is my clear 
impression that the impact 
is positive.  
 
"We had reports of 
increased numbers of girls 
graduating from primary 
school and increased 
numbers of women 
reaching basic literacy 
levels and able to engage in 
community meetings. 
Hygiene education has also 
had positive results which 
can be seen both in the 
homes where latrines are 
now built, used and kept 
clean and where water 
containers are covered. A 
basic thing like regular hand 
washing has changed the 

“…it still feels like the 

world stood still and let 

the people of Darfur 

down again.” 

 

patterns of illness. Health 
clinics in Hassa Hissa 
camp reported no 
outbreaks of disease over 
the past 8 months, and 
women at the health clinic 
explained that this was 
directly related to the fact 
that people were no 
longer going to the 
bathroom all over the 
place but in the latrines," 
Lisa Henry says. 
 
Accountability in action 
 
Knowledge about 
democracy and basic 
rights are slowly seeping 
into the different levels of 
society in Darfur due to 
some humanitarian 
organisations and their 
ways of working. There 
are water committees and 
women's groups, and 
there is a lively culture of 
meetings. Traditionally 
though it is the sheiks that 
make all decisions in the 
camps. It is really difficult 
for members of the 
different committees to 
stand up to the power of 
the sheiks. 
 
"But through the many 
meetings we attended, I 
could see the brave few 
raising their voices, 
debating and discussing 
who should receive plastic 
sheeting and why, for 
example. The traditions 
which some humanitarian 
organisations have 
brought with them; about 
participation, about 
targeting the most needy, 

about meeting basic needs 
while respecting basic rights 
and involving beneficiaries in 
decision making have been 
challenging new traditions to 
understand and use. The hope 
is that people can understand 
and exercise their rights in the 
camps but even more 
importantly that they can take 
this knowledge with them 
when they go home. But we 
have to be honest and 
understand that decision-
making structures have 
existed for decades in the 
Sudanese society, so we 
cannot change things 
overnight," Lisa Henry says. 
 
Second class citizens  
 
"Even though we have seen 
some incredibly positive 
responses from humanitarian 
organisations, local 
populations and like-minded 
people in the Sudanese 
ministries, it still feels like the 
world stood still and let the 
people of Darfur down again 
when the 16 organisations got 
kicked out in March 2009. We 
were left to scramble and pick 
up the pieces, and at the 
same time we have less staff 
to monitor and document the 
situation on the ground in 
Darfur. It is difficult to cross 
check data to get a true 
picture of nutritional status 
across the camps, for 
example. But we keep on 
going, just as the people in the 
camps do. A more resilient 
population is hard to find," 
ends Lisa Henry.  
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Recurring reports of sexual 
misconduct by humanitarian 
staff are a dire reminder of what 
happens when accountability 
and quality management 
systems are weak or are 
lacking altogether. 
 Efforts by humanitarian 
agencies to prevent and 
respond to allegations of sexual 
exploitation and abuse have the 
greatest impact when grounded 
in overall accountability 
systems that respect the rights 
and dignity of disaster-affected 
populations. HAP‟s Building 
Safer Organisations Learning 
Programme builds the capacity 
of agencies working directly 
with refugees, IDPs and host 
populations to conduct 
investigations into allegations of 
staff misconduct, particularly on 
sexual exploitation and abuse. 
A recent learning programme in 
Abidjan was attended by 14 
participants, representing 8 
HAP member agencies and 4 
implementing partners of HAP 
members. The participants 
came from Burundi, Kenya, 
Democratic Republic of Congo, 
Niger and Ivory Coast  
After one week of hard work, 
covering all aspects for 
handling an effective and safe 
investigation, all participants felt 
they would be able to 
undertake an investigation in a 
competent and professional 
manner, but that organisations 
needed to put a lot of effort into 

HAP Activities in West Africa  

 
their complaint handling 
systems if they really wanted to 
go ahead with prevention of 
sexual exploitation and abuse. 
The training has helped all to 
gain a better understanding of 
why exploitation and abuse 
occur and what organisations 
can do to prevent misconduct. 
Since this was only the 2

nd
 

training held in French, HAP 
used this opportunity to 
improve the available materials 
we provide in French. As 
always, suggestions and 
comments from the participants 
have been listened to and we 
have done our best to adapt 
our training to the need of the 
audience and make the 
sessions more responsive.  
Participants welcomed the 
practical aspects of the 
programme, including the day 
long session with actors playing 
the roles of witnesses and 

subjects of complaints. 
The HAP investigation training is 
offering personalised coaching to 
former workshop participants to 
enable them to use the materials 
and train colleagues in their own 
organisation or partners agencies. 
Two former training participants 
took on co-facilitator roles in 
Abidjan: Maxime Yapo Yapo from 
Save the Children UK and Eric 
Batonon from Norwegian Refugee 
Council.  
At the end of the programme, 
facilitators took the opportunity to 
consult the group on areas of 
improvement to the HAP standard, 
specifically on prevention of sexual 
exploitation and abuse. 

 

Besides an incredible amount of work, the group benefitted as well from 
a gifted teacher of Congolese dancing the week throughout and 
improved interagency networking through smiles and songs!  
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As part of Christian Aid‟s certification process, the Head Office (London and Dublin) was 
audited by HAP, followed by two country programme sites: India and Burkina Faso.  
In India, the audit took place in August 2009, starting with the liaison office in Delhi then a 
response programme in India‟s West Bengal State  
SANLAAP, a Christian Aid partner, was interviewed and their practice reviewed in order 
for the auditors to gain a greater understanding of the relationship that Christian Aid has 
with its implementing partners. SANLAAP is an advocacy / development organisation that 
works to correct social imbalances, manifested through gender injustice and violence 
against women and children. A major component of their activities relates (component 
relates) to advocating against the trafficking of women and children for commercial sexual 
exploitation, sexual abuse and prostitution and assisting victims to rebuild their lives once 
rescued from their abusers.  Through the dedication and hard work of Indrani Sinha, 
founder and director, and her dedicated team, SANLAAP has created a support and 
protection process that is having national impact.   

What the HAP certification audit meant for SANLAAP 

As for other agencies working with partners, auditors assessed the quality of the 
partnership between Christian Aid and SANLAAP. In accordance with the Quality 
Partnerships section in the HAP Standard, at a minimum, HAP certified agencies shall:  

 Explain their accountability and quality management obligations as HAP Standard 
bearers to their partners;  

 Seek ways and means to improve the quality of the partnership with respect to the 
Principles of Accountability, and the Principles for Humanitarian Action, as measured 

by the HAP Standard. 

Two SANLAAP programmes were reviewed: the first was the Sneha programme (literally, 
“affection”) and the second, SANLAAP‟s youth drop-in centres.  The Sneha programme 
consists of four „welfare homes‟ in and around Kolkata.  Here girls can find refuge and 
protection and can access both formal and vocational education, legal support, emotional 
and psychological support, medical care (especially for those who are HIV positive) and 
life skills training. The second programme consists of 14 youth drop-in centres, situated in 
and around the red light districts. It provides vulnerable children with a safe refuge whilst 
also providing both education and health services.  At each drop-in centre, children have 
access to counselling and can share their experiences in a peer support framework. 

Complaints Handling in Protection / Advocacy Organisations 

During the audit, some of the young girls living in the welfare homes along with the 
designated staf members responsible for the programme were interviewed by the auditor 
to gain a better understanding of how complaints are received and handled.  Despite the 
perception that applying the HAP Standard in programmes targeting children is more 
challenging than in most other relief programmes, SANLAAP showed how much can be 
achieved, particularly in relation to the HAP Standard benchmark 5 which states: 
The agency shall establish and implement complaints-handling procedures that are 
effective, accessible and safe for intended beneficiaries, disaster-affected communities, 
agency staff, partners and other specified bodies. 
The auditor measured the extent to which Christian Aid raised SANLAAP‟s awareness of 
this benchmark and the level of implementation. SANLAAP‟s approach to complaints 
handling offers a good practice example, and HAP sought permission to share it here. 

 

Quality Assurance in Partnership: there is nothing to fear! 

 

Girls are provided with 
an opportunity every 

week to meet 
individually and in small 

groups to share their 
concerns and raise 

questions. 

http://www.sanlaapindia.org/
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Requirement Interview answers 

Requirement 5.1:  

The agency shall ask intended 

beneficiaries and the host 

community about appropriate ways 

to handle complaints 

There are 150 girls of varying ages (6 -18) in the welfare homes. New admissions were 

occurring on the day of interview. Girls are provided with an opportunity every week to meet 

individually and in small groups to share their concerns and raise questions. They may initially 

be too timid to speak and so a number of options are provided for them: 

o “Captains”: Girls who have been in the welfare home for awhile are given 
turns of leading small groups into which all the girls are allocated a place. 
They are tasked with care, support, information sharing and complaints 
handling. 

o Care “Mothers”: These are volunteers that are allocated to girls to provide 
consistency, compassion, support and care to the girls. A strong bond 
develops between girls and their care mother. 

o Counsellors: Professional counsellors working for SANLAAP meet 
regularly with the girls to talk through their history, issues and help them 
work through what has happened to them. 

o Legal Support: a lawyer is on hand to work through their cases. 
o SANLAAP management team: all were approachable and visited regularly 

– respect and care was noticeably visible. 

 All girls who were interviewed were able to explain who (and how) they were able to 
consult with and each girl interviewed was able to outline how the complaints and 
concern process had evolved through ongoing discussions and consultations. 

 They felt that SANLAAP had made provision for all types needs and issues. Language 
barriers, background, and a sensitive approach, taking into account the impact of abuse, 
were priorities. 

 

Conclusion: Consultation and participation were well integrated into SANLAAP activities, 

consideration was paramount even with the large number of girls entering and exiting the 

programme. 

Requirement 5.2: 

The agency shall establish and 

document complaints-handling 

procedures 

 A notice board in the welfare home listed procedures, commitments, schedules and a 
variety of relevant information for girls to access. For those who were too young to read, 
illiterate or not aware, the weekly meetings reviewed activities and explained processes. 

 Examples of complaints raised were shared during the interviews: 
o Unhappy with the variety of food over the week. SANLAAP responded by 

enabling the girls to help draft the menu and list what food they would like 
to see. 

o Did not want to pursue a legal trail against the perpetrator. SANLAAP 
support decision and continued to help in other ways. 

 All girls confirmed they felt their issues no matter how little were listened to and 
responses given, explanations discussed. 

 They were able to explain whom they could refer concerns to if not adequately solved 
initially. 

 The girls recognised that children could be mean to one another, and this was constantly 
watched out for, ensuring girls could access someone in the SANLAAP system to alert 
(from girl captains to the director) 

Requirement 5.3:  

The agency shall ensure that 

intended beneficiaries, affected 

communities and its staff understand 

the complaints-handling procedures 

 Those interviewed were fully informed on how they could raise concerns. 

 They explained that on registration they participate in a type of induction and information 
sharing time that lasts a number of weeks, this allows girls to be in a small, non 
threatening place where they could receive more one on one support. It also gave them 
time to acclimatise. 

 The information received during this orientation period was accessible through regular 
counselling and small group meetings. 

Requirement 5.4: 

The agency shall verify that all 

complaints received are handled 

according to the stated procedures 

 As SANLAAP has to deal with the legal system (justice, police, immigration etc), records 
are kept on each girl. 

 Counsellors keep records of concerns raised and these are discussed in staff meetings 
where appropriate. 

Conclusion There were areas to improve and to ensure that the system continues to be relevant and 

effective – so ongoing monitoring is needed. But, without a doubt SANLAAP demonstrated 

compliance to Benchmark 5 with regard to recipients of care and protection. 
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A concluding note on the HAP Certification and partners 
 
Agencies that work with partners may be concerned about how their partners will be 
viewed in the audit process. In the experience of HAP staff and auditors to date, 
partners are often well aware of and responsive to the needs of beneficiaries and their 
partner‟s commitments. Many partners of HAP member agencies are already in 
compliance with the HAP Standard! 
 
Feedback reviewed from partners during HAP audits often reflects feedback received 
during HAP capacity building activities: that partner agencies appreciate the chance to 
demonstrate their expertise and often want to strengthen their practices through 
external review of their projects.  
 
The audit validated the accountability practices and quality management systems that 
SANLAAP use.  The review of SANLAAP‟s approach – to inform, consult and give a 
voice to girls who formally had all choices stripped away – affirmed the HAP Standard 
as a practical tool that can draw out, quality assure and recognise good practice. 
Special thanks go to SANLAAP for providing access to the auditor to interview staff and 
beneficiaries, and to the Christian Aid India team who dedicate themselves to equality 
and dignity for those they serve. Christian Aid‟s commitment to support partners in 
applying the HAP Standard contributed to the good practice highlighted here.  
 

HAP continues to provide 
organisation development 
services to a number of 
member and non-member 
agencies; since July this 
year, we have conducted 
head office baseline 
analyses against the HAP 
2007 Standard for CARE 
International and Church 
World Services 
Pakistan/Afghanistan, 
and baseline analyses for 
country programmes with 
Lutheran World 
Federation, Action by 
Churches Together (ACT 
International), Focus 
Humanitarian Assistance 
and UNHCR, with a 
number of other baselines 
scheduled between now 
and the end of the year. It 
continues to be a privilege 
for us to gain an insight 
into the hard work and 
dedication of our members 
and associates in their 
efforts to provide high 
quality humanitarian and 
development assistance, 
and to support them in their 
work. 

On joining the partnership, 
members are now offered 
“pathway planning” 
meetings, to assist them in 
preparing for the work they 
intend to undertake in 
improving accountability and 
quality management, 
including meeting their 
membership obligations of 
completing an Accountability 
Workplan within three 
months of joining HAP. This 
has led to an increase in 
demand for focused 
services, such as assistance 
in developing a 
Humanitarian Accountability 
Framework, a pilot 
workshop for which was 
recently held in Sweden. 
 
Given our increasing 
membership, we have 
reviewed and are 
developing new methods for 
assisting members to 
implement their 
accountability plans. We are 
currently piloting a draft 
guidance document for the 
baseline analysis, and plan 
to develop more user 

friendly self assessment tools 
and detailed guidance for the 
Humanitarian Accountability 
Framework. Click here to 
review the new Baseline 
Analysis guidance. 
 
Demand for baselines 
continues at a steady pace. 
Given our limited capacity, 
we aim to explore alternative 
means by which 
organisations can conduct 
assessments against the 
HAP Standard in order to 
prepare themselves for 
certification.  
If your agency is considering 
a baseline analysis or if you 
have any questions about the 
process, please contact Barb 
Wigley, for more information.  

 

Christian Aid works with 
and through partners all 

over the world to 
eradicate poverty and 

its causes, through 
implementing relief, 

development and 
advocacy assistance. In 

India, Christian Aid 
works with 55 partners. 

 

Working with agencies in the field of organisation development 

Demand for baselines 
continues at a steady 

pace. 

http://www.hapinternational.org/pool/files/guidelines-for-agencies-hap-baseline-analysis-9-11-2009.pdf
mailto:bwigley@hapinternational.org
mailto:bwigley@hapinternational.org
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Update on the Inspectorate Project and Working Group on 
Handling Complaints of Exploitation and Abuse 

 
 As part of the 
Inspectorate Project (an 
initiative to increase 
accountability of 
humanitarian workers to 
children and vulnerable 
people) and the HAP 
Standard Review, a 
Working Group has been 
set up to identify indicators 
against which agencies 
can measure, validate and 
improve their efforts to 
prevent, investigate and 
respond to exploitation 
and abuse.  
 
Specific suggestions will 
be made to the Standard 
Review Steering 
Committee to consider in 
the 2010 Standard. 
Although all types of 
complaints on exploitation 
and abuse by 
humanitarian workers will 
be considered, the main 
focus will be on the most 
egregious form of abuse 
resulting from a lack of 

Joint Approaches to Improving Accountability 

By Monica Blagescu, HAP International and Rachel Houghton, ECB Project Team  

 
On 12 October, the ECB Bangladesh Consortium 
hosted the first joint HAP / Sphere consultation as 
part of the ongoing revision process for the two 
Standards. This followed a decision earlier in the 
year when HAP and The Sphere Project agreed 
to work together to promote greater practical 
coherence and address current inconsistencies 
between their two Standards. This joint 
consultation is a concrete example of how ECB 
Phase II intends to support important sector 
initiatives and encourage coherence between, 
and non-duplication of, recognised sector tools 
and standards.  
The purpose of the joint consultation with the 
ECB Bangladesh Consortium was twofold:  
 
1. To contribute to the HAP Standard review 

and the Sphere Handbook revision processes 
through sharing views and experiences from 
their implementation in Bangladesh. 

  

accountability, sexual 
exploitation and abuse.  
Richard Powell of Save 
the Children UK is the lead 
agency focal point and 
together with Coleen 
Heemskerk of HAP he will 
manage the Working 
Group. This Working 
Group comprises of 
disaster survivor 
advocates, humanitarian 
workers and donors who 
are experts in complaints 
handling, prevention and 
response to exploitation 
and abuse and / or fraud 
and corruption.  
 
The first teleconference 
meeting of the Working 
Group took place on 19 
November 2009, to 
discuss next steps in the 
process, provide further 
suggestions to improve the 
consultation guidance as 
well as report on feedback 
to date and discuss 
possible locations for 

future consultations. Three 
consultations focused on 
making the 2010 Standard 
stronger on prevention of 
and response to 
exploitation and abuse 
allegations were 
conducted in October 
2009 in Cote D‟Ivoire and 
Kenya, involving over 40 
humanitarian workers.  
As part of this process, a 
literature review will be 
completed this year on 
prevention and responses 
to exploitation and abuse 
so as to support the 
Working Group.  
 
For more information, 
please contact Richard 
Powell at Save the 
Children UK via 
R.Powell@savethechildre
n.org.uk or Coleen 
Heemskerk at the HAP 
Secretariat via 
cheemskerk@hapinternati
onal.org.  

 

2. To provide specific suggestions for promoting 
greater coherence and helping to resolve current 
inconsistencies between the HAP Standard and 
Sphere Common Standards.     

 

A total of 25 participants from across 16 different 

national and international NGOs in Bangladesh 

attended the day-long event. 

 Twelve of the agencies represented at the meeting 

were either HAP members or implementing partners of 

HAP member agencies, and have made a commitment 

to implementing the HAP Principles of Accountability.  

One of these Principles refers to members setting a 

framework of accountability, which includes standards, 

principles, policies and guidelines internal to the 

organisation or collective, such as the Sphere 

Minimum Standards and the People In Aid Code. In 

this regard the Bangladesh consultation offered 

participants a good platform to discuss challenges in   

  

 

ECB Bangladesh 
Consortium hosted the 

first HAP/ Sphere 
Project consultation in 

October. 

mailto:R.Powell@savethechildren.org.uk
mailto:R.Powell@savethechildren.org.uk
mailto:cheemskerk@hapinternational.org
mailto:cheemskerk@hapinternational.org
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developing and implementing an accountability framework that includes not just the HAP Standard Benchmarks 
but also specifically the Sphere „Common Standards‟.  
To this end, participants discussed what from the Sphere Common Standards could strengthen HAP, and what 
from HAP could strengthen the Sphere Common Standards. A number of suggestions were made including, for 
example: 

 HAP Benchmark 1 on effective quality management systems could strengthen Sphere Common 
Standards 1, 7 and 8 in terms of augmenting organisational commitment. Bangladesh participants 
believe this is currently missing from the Sphere Common Standards. 

 Bangladesh participants also believe Common Standard 3 on response activities is not explicit in the 
HAP Benchmarks, while Common Standards 5 and 6 on monitoring and evaluation could strengthen 
Benchmark 6 on learning for continuous improvement. 

 
Participants appreciated the opportunity to discuss HAP and Sphere alongside each other and highlighted the 
importance of improving coherence between standards that guide humanitarian practice. As noted by one 
participant in the workshop evaluation, HAP and Sphere share similar objectives with regard to accountability to 
beneficiaries, and the joint consultation was a useful exercise in trying to identify coherence between the two in 
order to subsequently ascertain any outstanding gaps on the issue of beneficiary accountability. To this end, 
participants encouraged HAP and The Sphere Project to organise other such joint consultations. While 
recognising the differences in approach, with the HAP members having made a commitment to external 
monitoring and compliance verification, Abdul Wahed, ERP Coordinator for CARE Bangladesh, said that, „As a 
manager, I would like to see one document instead of two documents. Maybe in the future, the HAP Standard, 
ECB‟s Good Enough Guide, the Sphere Handbook, and the People In Aid Code will all be linked together.‟   
 

This of course represents only one view: both revision processes are ongoing, and feedback from the 
Bangladesh Consortium will be taken into consideration along with feedback from other consultation workshops. 
Moreover, the issue of „one document‟ is a perennial question and is why the two initiatives are working together 
to make the two sets of Standards more coherent. Additionally, agencies have tried to bring these documents 
together in their own accountability frameworks (one of the HAP Standard benchmarks), and ECB‟s Good 
Enough Guide – aimed at humanitarian practitioners, project officers and managers with some experience in the 
field – draws on the work of field staff, NGOs, and inter-agency initiatives, including The Sphere Project, 
ALNAP, HAP International, and People In Aid, to provide basic guidelines on how to be accountable to local 
people and measure programme impact in emergency situations. 

 

HAP and Sphere will continue to work collaboratively with other quality and accountability initiatives throughout 
the revision processes and will explore opportunities for promoting greater coherence and inter-operability as 
these arise.  
 
Contribute your views to improving coherence between the HAP Standard and the Sphere Common Standards 
by answering the joint HAP-Sphere survey: 
 
Improving coherence between the HAP Standard and the Sphere Handbook 
Améliorer la coherence entre les standards HAP et le manuel de Sphere  
Mejorar la coherencia entre las normas de HAP y el Manual de Esfera 
 
This piece was also printed in the ECB Project Newsletter November Issue. To find out more about the 
Emergency Capacity Building Project (ECB) visit www.ecbproject.org or e-mail info@ecbproject.org   

 
 

http://www.surveymonkey.com/s.aspx?sm=Jyt8lwuKh60qNvl7YsVG1w_3d_3d
http://www.surveymonkey.com/s.aspx?sm=Ycqwr4DLZinAC7O6BFAN8A_3d_3d
http://www.surveymonkey.com/s.aspx?sm=mtbeUNlhEWXorMzir9ICXA_3d_3d
http://www.ecbproject.org/
mailto:info@ecbproject.org
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The HAP Roving Team concludes three-month deployment in Sri Lanka 

 
At the end of October the HAP Roving Team completed 
a three-month deployment to Sri Lanka. Agreed with 
member agencies as part of the New Emergencies 
Policy, the deployment focused on supporting HAP 
members and other agencies interested in 
strengthening accountability practices in their response 
to the recent humanitarian crisis in northern Sri Lanka.  
Maria Kiani and Emily Rogers provided capacity 
building support to 12 agencies and their partners in 
Colombo and Vavuniya. While the challenges of a 
restricted and complex context persisted, the team 
worked with management and programme staff to 
improve accountability during the response and to 
strengthen the roll out of accountability and quality 
management approaches in the resettlement phase.   
All participating agencies were represented at the 
Lessons Learnt and After Action Review workshops that 
took place at the end of the deployment.  The report 
from these workshops, as well as case studies of good 
practice, will be available on the HAP website in 
December. 
 
HAP‟s activities in Sri Lanka were made possible by 
contributions from the European Commission of 
Humanitarian Aid Office (ECHO), ACTED, CARE Sri 
Lanka, Christian Aid, DanChurchAid, Habitat for 
Humanity and Save the Children Sri Lanka.  Special 
thanks go to Muslim Aid for hosting the team and to 
World Vision for seconding a member of staff to work 
with HAP throughout the deployment.     
The next HAP deployment is scheduled for February 
2010. Any HAP member agency can invoke the New 
Emergencies Protocol and request support from the 
Roving Team in a new or escalated humanitarian 
emergency. The location for the February deployment 
will be decided collectively by HAP members.  Please 
write to Maria Kiani for more information: 
mkiani@hapinternational.org  

 

Salient activities over the three months were:  

Á Inter-agency workshop on HAP 
Standard self-assessments held for 20 
staff from 12 agencies. 

Guided self-assessments with: Save the 
Children UK, Muslim Aid, ACTED and Habitat 
for Humanity, MERCY Malaysia, and OfERR 
(partner of Christian Aid and DanChurchAid), 
World Vision. CARE Sri Lanka received focused 
support on information sharing and complaints 
handling. During this process the HAP Team:    

o Worked with 14 key staff 
assigned by their agencies to 
drive accountability and 
quality improvements in the 
response 

o received inputs from over 160 
staff at Colombo and 
Vavunyia through interviews, 
discussions and other 
activities  

o Visited Menik Farm, Vavuniya 
and received inputs from 
beneficiaries  

Á A workshop on the HAP 2007 Standard 
held on 2nd October and attended by 
participants from:  Arbeiter Samariter 
Bund (ASB), Solidar 
INGO Consortium Sri Lanka, Canadian 
Red Cross, World Concern Sri Lanka 
and Zoa Refugee Care. 

Á Briefing meetings with donors such as 
JICA, DFID, ECHO and CIDA  

Á HAP 2007 Standard translated into 
Sinhala and Tamil (to be finalised)  

Á Discussions with RedR UK in Sri Lanka  
on options for HAP 2007 Standard 
training 

 
 

http://www.hapinternational.org/pool/files/333-New%20Emergencies%20Policy%201-6-04.pdf
http://www.hapinternational.org/pool/files/333-New%20Emergencies%20Policy%201-6-04.pdf
http://ec.europa.eu/echo/index_en.htm
http://ec.europa.eu/echo/index_en.htm
mailto:mkiani@hapinternational.org
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Goldan (far left) working with staff from a partner agency in Vavunyia 

during the guided self-assessment process Photo: Emily Rogers, HAP, 

2009 

 

 
 
 
 
 
Having worked for World Vision in 
Sri Lanka both as part of the 
Humanitarian Accountability 
Team in the Tsunami Response, 
and later as Accountability Officer 
for programmes in the North, 
Goldan Gomara is no stranger to 
the concepts and practice of 
strengthening accountability and 
quality management.   
 Here, Goldan talks to us about 
his experience during the three-
month secondment to the HAP 
Roving Team in Sri Lanka (July to 
October 2009). 
 
Why were you interested in this 
secondment? 
 
“The director of Humanitarian 
Emergency Affair called and 
informed me about the 
opportunity for the secondment.  
In the beginning I was little bit 
reluctant to agree to this 
opportunity because I thought: 
how much can I contribute to 
achieving the goal of the HAP 
deployment in Sri Lanka?  But I 
realised that I‟m facing a 
challenge to encourage 
community engagement or 
community decision-making in the 
context where I was working.  So 
I changed my mind and signed 
the MOU with HAP aiming to find 
ways by learning from other 
participating agencies.” 
 
What were the main activities 
you were involved in, and what 
do you feel you gained from 
this secondment? 
 
“When Emily and Maria discussed 
the terms of reference with me, I 
thought the assignment would be 
very challenging.  I won‟t forget 
my first day with the HAP roving 
team: we started with an 
introduction to the MOU, code of 
conduct of HAP, and the 
workplan. I saw immediately that 
this was a good example  
 
 
 
 

 
 
 
 
 
 
of implementing some of the HAP 
Standard benchmarks and I keep 
this in mind now as examples of 
facilitating the HAP Standard.  
 
Early on, I was given a task of 
writing a case study to discuss in 
the upcoming workshop for senior 
staff and colleagues assigned to 
drive forward accountability 

improvements in their 
programmes.  This was very 
interesting, as it represented a 
self-test of how I understood the 
accountability stuff.  I was 
encouraged when the HAP team 
decided to use my case study in 
that workshop. This whole 
experience allowed me to think of 
how quality management and 
accountability concepts can be 
shared through a case study.  

I was mainly involved in the 
guided self-assessments. This 
task provided an opportunity to 
learn about the practice of 
accountability from other 
agencies. In general, every 
humanitarian worker says that 
they are complying with the HAP 
Standard, and I also felt  
 
 
 

 
 
 
 
 
 
same, but when we did the self-
assessment, I too realised how 
accountability can be improved in 
practice.   
After participating in three training 
workshops conducted by Maria 
and Emily, I felt confident to 
facilitate a workshop on 
Humanitarian Accountability and 
Quality Management on my own. 

The activities used in the 
workshops to present the concept 
were very interesting. For 
example: The presentations on 
HAP benchmarks 2 - information 
sharing, 3- participation and 5 –
complaint handling also explained 
the links to the rest of the 
benchmarks. These presentations 
really made sense of how all the 
benchmarks are related to one 
another.” 
 
What do you hope to do next 
and what do you feel has been 
the impact from the work in Sri 
Lanka?  
 
“World Vision plans to implement 
an Area  
 
 
 
 

An Interview with Goldan Gomara of World Vision in Sri Lanka 
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Rehabilitation Programme in the 
north and east of Sri  
Lanka. My initial plan is to find a 
way to make information about 
our work more accessible to 
beneficiaries and host 
communities so that it adequately 
addresses their needs.   
 
If there is an opportunity to work 
with the HAP team, I would like to 
encourage other staff to go for a 
secondment. This is a good 
chance to share our experience 
and learn from others.   
 
I personally gained a lot while the 
HAP team was here in Sri Lanka. 
The findings from the guided self-
assessment are definitely useful 
to appraise our accountability 
strengths and address the gaps.  
Other organisations also used this 
opportunity to enhance their 
knowledge and to share best 
practices.  
 
As I was part of the team, I could 
get a clear picture of the process 
involved in the self-assessments 
and at the same time I supported 
with facilitation. 
During my time seconded to the 
HAP team I can say I definitely 
learned how we can be more 
accountable to the beneficiaries 
with only a few changes - in a 
simple way.” 

 

Donor funding for HAP 

HAP is grateful for the continued financial and political support provided by the 
Bureau of Population, Refugees and Migration (USA), Danida (Denmark), the 
European Commission of Humanitarian Aid Office (ECHO), the Ford Foundation 
(USA), IrishAid (Ireland), the Oak Foundation (Switzerland), Oxfam (UK), the 
Ministry of Foreign Affairs (the Netherlands), the Department of UN, Peace and 
Humanitarian Affairs (Norway), SIDA (Sweden). 

HAP International 

Maison Internationale de 
l'Environnement 2 
Chemin Balexert 7  

CH - 1219 Châtelaine 
Geneva, Switzerland 

 

Email: 
secretariat@hapinternational.org 

  
Tel: +41 (0) 227881641  
Fax: +41 (0) 227973861 

 

 
someone@example.com 

We‟re on Facebook and 
YouTube 

Click here for the HAP Facebook  

And  

Click here for HAP on YouTube 

mailto:secretariat@hapinternational.org
http://www.facebook.com/home.php?#/group.php?gid=10582041686
http://www.youtube.com/user/hapinternational

