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HAP Initiative in Bangladesh HAP Initiative in Bangladesh ––

Cyclone Sidr ResponseCyclone Sidr Response

Through this initiative we will

• Build capacity to assess and continue to 
monitor humanitarian accountability and 
quality.

• Identify and share good practice, challenges, 
lessons learnt and gaps.

• Explore options for immediate action to 

address findings.

����Promote good practice of humanitarian 
accountability and quality management
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Three main phasesThree main phases

GUIDED SELF-ASSESSMENTS – participating agencies 

conduct accountabiity self-assessments, findings lead to 

immediate and longer-term change (Jan-March)

IMPACT MEASUREMENT - after action review with 

participating agencies (Aug-Sept)

WIDESPREAD SHARING OF LEARNING - report 

documenting findings and lessons learnt (Dec)
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The process to date…The process to date…

• Accountability self-assessment 
workshop 23rd-24th Jan – with 14 
agencies
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Six guided field assessments…. Six guided field assessments…. 
Bagerhat, Patuakhali and BargunaBagerhat, Patuakhali and Barguna
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In total……In total……

• 38 Focus Group Discussions with 
disaster-affected communities, partners 
and staff

• More than 37 Semi-Structured 
Interviews with disaster-affected 
communities

• Spoken with over 420 beneficiaries and 
non-beneficiaries
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Briefings with staff to discuss Briefings with staff to discuss 

existing practiceexisting practice…………
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Travelling long distances to reach Travelling long distances to reach 

communitiescommunities……..
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Conducting SemiConducting Semi--Structured Interviews with Structured Interviews with 

beneficiaries at distribution pointsbeneficiaries at distribution points……..
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Travelling some moreTravelling some more……..
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Holding Focus Group Discussions with Holding Focus Group Discussions with 

beneficiaries and nonbeneficiaries and non--beneficiariesbeneficiaries…………
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Observing current practiceObserving current practice……..
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Facilitated discussion and Facilitated discussion and 

action planningaction planning……..

Humanitarian Accountability Partnership Humanitarian Accountability Partnership -- InternationalInternational

““making humanitarian action accountable to beneficiariesmaking humanitarian action accountable to beneficiaries””

Preparing reports…. Preparing reports…. 

And debriefing with SMTs in DhakaAnd debriefing with SMTs in Dhaka
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9 sponsors of the HAP 9 sponsors of the HAP 

initiative in Bangladeshinitiative in Bangladesh
CARE Bangladesh

Christian Aid

Concern Worldwide Bangladesh, also local host

DanChurchAid

Muslim Aid UK

Oxfam GB Bangladesh Program

Save the Children UK in Bangladesh

Tearfund UK

World Vision Bangladesh
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What surprised youWhat surprised you

Reflect on and share what 

surprised you about the self-

assessment activities or 

outcomes; what were the main 

lessons for you?
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• List two most important lessons you learnt 
during the self-assessment field visit. These 
could be:
– About HAP or the application of the Standard in 
practice

– In relation to the self-assessment process itself

– Regarding the findings of your organisation: good 
practice, gaps, challenges

• Share and discuss at your table

• Appoint a chair to keep the time and facilitate 
the discussion

• Appoint a rapporteur to summarize surprising 
facts / key lessons learnt in plenary
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What surprised us…What surprised us…

• The ‘humanitarian blind’ versus good practice 

examples

• “Our organisation is best! But we don’t know 

how to demonstrate it…”

• Much energy and interest from field-based staff, 

as an opportunity to learn, improve impact of 

work and build trust with the community
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Humanitarian Quality Humanitarian Quality 

Management SystemsManagement Systems

• Strong quality management systems, with 
particular focus on financial controls

• Limited integration of codes of conduct, 
standards and other internal commitments 
into existing quality management systems 
(how implementation will be monitored, etc)

• In relation to partners
– no strategy to agree means for supporting partner 
capacity to strengthen humanitarian accountability
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Information disseminationInformation dissemination
• Risks due to over-reliance on one channel of 
information dissemination

• Existing means of communication with 
community not fully maximised

• Type of information shared: limited details on 
beneficiary criteria, duration of activities, how 
disaster-communities can raise concerns

• Some new trends to mainstream information 
dissemination across all projects, through 
various means

• No monitoring of what information reaches 
the people
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Participation of disasterParticipation of disaster--

affected communitiesaffected communities

• It is possible! And even during project 
planning and design

• Involvement of disaster-affected communities 
in project implementation 

• The most vulnerable are usually left out when 
there is over-reliance on local authorities or 
elites alone to act as community 
representatives

• Some good practice example of involving 
disaster-affected communities in monitoring
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Staff competenciesStaff competencies

• Missed opportunities: some staff not able to 

articulate organisational values and principles

• Limited awareness of expectations regarding 

information sharing and participation, what 

the benefits are, etc

• Efforts to improve staff values, attitudes and 

behaviour in relation to disaster-affected 

communities are not interlinked

• Staff interest in capacity building, resources 

and tools ‘on how to’



12

Humanitarian Accountability Partnership Humanitarian Accountability Partnership -- InternationalInternational

““making humanitarian action accountable to beneficiariesmaking humanitarian action accountable to beneficiaries””

ComplaintComplaint--handling mechanismshandling mechanisms
• A not so new concept/practice in Bangladesh

• Some tendency to focus on specific
mechanisms rather than invest in identifying 
the most appropriate mechanism

• Where they exist, complaint-handling 
mechanisms are effectively used if
– there is awareness of rights and entitlements

– communities are reassured that due process is 
followed

– Staff recognise their importance as 
check&balance, and improvement opportunity

• Staff too need to be protected!
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Continual improvementContinual improvement

• Lessons learnt can easily become unlearnt

• No regular reviews to strengthen the quality 

of partnerships and how partners are 

managed 

– “we are all partners” syndrome
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In conclusionIn conclusion

• Good practice abounds alongside gaps that 
require improvement

• Need to move from ad-hoc good practice 
examples to an integrated strategy that 
articulates linkages between humanitarian 
accountability and quality management

• Questions remain on coordination and 
alignment of NGO practice on humanitarian 
accountability

• Where new approaches are piloted, NGOs 
are already seeing the results!
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Accountability in the FieldAccountability in the Field

Participants share good practice 

examples of accountability in the Sidr

response

• On your handout, you have 5 minutes to 

list three specific examples that 

illustrate how your organisation is 

ensuring beneficiary accountability in 

the Sidr-response 



14

Humanitarian Accountability Partnership Humanitarian Accountability Partnership -- InternationalInternational

““making humanitarian action accountable to beneficiariesmaking humanitarian action accountable to beneficiaries””

At your table, you have 40 minutes to

• Give an overview of your examples to the 
others at the table. Pitch and defend your 
examples.Try to persuade the others why this 
is practice worth considering, what are the 
benefits, details on how you set it up, how 
you manage it, resources, etc. 

• Agree on the two best examples at your 
table and write them on two separate post-its. 
They could be from the same or different 
organizations, in relation to the same or 
different aspects of humanitarian 
accountability, etc
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• Display the individual sheets

• Display post-its

• Each participant has 4 votes

• Cast your votes for the examples that 

you want to know more about

• Top scorers are discussed in plenary
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Quality management systems, staff Quality management systems, staff 

competencies and continual improvementcompetencies and continual improvement

• List two examples through which your 

organisation is integrating humanitarian 

accountability into a system

• Plenary discussion on the link between 

beneficiary accountability in the field 

and quality management systems
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LUNCH BREAK

• Collect your reading package

• Each participant thinks through the key 

recommendations / action points that 

they have already agreed so far to take 

forward 

• Enjoy the slide show



16

Humanitarian Accountability Partnership Humanitarian Accountability Partnership -- InternationalInternational

““making humanitarian action accountable to beneficiariesmaking humanitarian action accountable to beneficiaries””

What will the others What will the others 

change?change?

• Self-assessment teams and others 

share what they’ve decided (so far) 

about next steps, action and changes 

they will take forward in the next 4-6 

months
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• Find key changes/next steps that someone 

from a different organisation will take forward; 

such as  information dissemination, 

strengthening partnerships, piloting complaint 

mechanisms, capacity building for staff, etc

• Record/write them down

• In plenary session, share steps forward from 

the two organizations you just talked to; 

introduce the organization and at least 3 key 

proposed changes for each of them
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Humanitarian accountability and quality Humanitarian accountability and quality 

management in Bangladeshmanagement in Bangladesh

Enablers and barriersEnablers and barriers

Participants form groups based on 
interest in the common areas 
identified above 
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• All the forces in support of the change are 
listed in a column to the left (driving the 
change forward) while all forces working 
against the change are listed in a column to 
the right (holding it back). 

• The driving and restraining forces should be 
sorted around common themes and should 
then be scored according to their 'magnitude', 
ranging from one (weak) to five (strong). The 
score may well not balance on either side.

Force field analysis exercise
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Group or individual workGroup or individual work

• Undertake a force field analysis for your 

proposed change. 

• Which of the restraining forces can be 

restrained?

• Which of the enabling forces can be 

strengthened?

• At the end, transfer this on a flipchart
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InterInter--agency action / joint supportagency action / joint support

• Explore options for inter-

agency action, joint support 

and support from HAP to 

promote humanitarian 

accountability and quality 

management in the Sidr 

Response and beyond
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Each participant lists 5 possible options for Each participant lists 5 possible options for 

interinter--agency action, joint support, to agency action, joint support, to enableenable the the 

implementation of their proposed changes.implementation of their proposed changes.

• Bilateral activities, 

joint action, involving 

agencies other than 

those in this room, 

peer support groups, 

funded networks, etc
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Group workGroup work

• Form a pair/group, as instructed

• You now have 10 options

• Discuss, negotiate and from the 10 options, 

choose only 5

• Transfer the new 5 on different colour cards.
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Thank you and see you in the summer!Thank you and see you in the summer!

Until then, do not hesitate to contact us

• Monica Blagescu, Field Representative

– mblagescu@hapinternational.org

• Emily Rogers, Field Support Officer

– erogers@hapinternational.org


