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PAKISTAN Floods Humanitarian Response

HAP Post Support Visit Report

During September 2010, CWS-P/A hosted a visit 10 day visit by Barb Wigley, Programmes Coordinator at HAP, with the following aims agreed upon in the ToR:

· To share HAP’s experience of designing and developing a Q&A response in new emergency settings and their lessons learnt in the past 2 years of new emergency deployments

· To ensure that CWS-P/A staff are familiar with the latest training and support materials and tools developed by HAP during recent new emergency deployments

· To provide any capacity building as deemed necessary and viable

· To assist CWS-P/A to review and develop their response plan from a HAP perspective

· To learn from CWS-P/A Q&A staff and to ensure that this learning can be incorporated into further HAP deployments in other settings where relevant

· To collaboratively assess the need for further surge Q&A capacity, or to develop alternative models of support for the response in Pakistan

Main activities undertaken, and reflections, outcomes and findings related to each:

1. Meetings internally with CWS-P/A staff, in particular the SHA (Strengthening Humanitarian Assistance) team

· Highlighted existing expertise within team and was updated on activities planned and undertaken to date 

· Identified some options for assisting in the development of the team, particularly in the light of new recruitments

· There is potentially a very high demand for orientations and more in depth training in accountability and quality at field level through INGOs and their partner agencies, many of whom are fairly new to emergency relief as opposed to development activities. 

· CWS-P/A has started the process of ‘positioning’ of Q & A in a way that would support the mainstreaming & institutionalization within CWS-P/A. One important point to note is hiring of Q & A accountability officers. CWS-P/A anticipates some changes to the SHA structure & staffing with this regard.
2. Accompanied Senior Project Officer of CWS-P/A SHA team to Mardan, to observe orientation session delivered to CARE Pakistan partners, hosted by IDEA

· This session was attended by around 30 participants, who received the orientation very positively

· Gave feedback regarding most recent approaches used by HAP team, where to increase emphasis, and gave suggestions for improving orientation

· Prepared a selection of training tools and modules to share with the SHA team, that can be incorporated into future trainings and orientations to diversify training methods and tools

3. Attended WASH Cluster meeting

· Noted use of MACRAM technology in consulting communities and asked about the use of this approach to gain feedback from communities as to their experience of the humanitarian response and accountability

· Noted absence of attention to accountability at the cluster level

4. Formal and informal meetings with CARE Pakistan, Sungi, World Vision, Concern, Transparency International

· Highlighted potential for increased collaboration between committed agencies to promote accountability, coordinate their activities and inform each other.

· Noted some limitations in the coverage of accountability support, in particular with regard to the potential for agencies to access expertise in internal assessment. The problem of assessment being conducted by a peer agency and the need for confidentiality was highlighted.

5. Attended the Strategic Coordination Group meeting at the Prime Minister’s secretariat with Sungi, and extended discussion with ED of Sungi

· Noted the call by UNHCR country representative at this meeting for the establishment of an accountability framework for the overall response, and for a stronger strategic focus of this meeting

· Made efforts to continue independent accountability representation at this meeting

6. Presented on a panel at the Transparency International (Pakistan) Workshop on Enhancing Transparency and Accountability in Flood Relief, on “Participation in Relief and Reconstruction”

· Highlighted the HAP Standard and the importance of and obstacles to participation by communities.

· Sent copy of presentation to TI Pakistan for inclusion in workshop proceedings

7. Held a meeting with members of the Human Rights Commission of Pakistan

· Attended a round table discussion with approximately 10 representatives of the HRCP with Senior Project Officer of CWS-P/A

· Agreement was reached regarding the potential for further collaboration between HAP, CWS-P/A and HRCP with regard to, for example, training HRCP field representatives in the HAP Standard, exploring options for field monitoring and reporting against the Standard, and HQ level discussions between HRCP and CWS-P/A regarding collaboration and engagement with HAP.

8. Followed up on networks and contacts to build further connections between those working on accountability in Pakistan

· Introductions made locally and built upon the networks to be engaged in the accountability working group and the round table meeting

9. Attended accountability working group meeting hosted by CWS-P/A

· There was clearly a motivation to continue with this group and develop it into an ongoing accountability working group. ToRs of other HAP led AWGs have been shared with CWS-P/A, and encouragement to broaden the mailing list for this group.

· Given some agencies are headquartered outside of Islamabad, it may be worth considering suggesting to other HAP members located in regional sites to establish local working groups that feed into and are supported by the SHA team

10. Assisted in the planning and facilitation of the Round Table Meeting on accountability hosted by CWS-P/A

· The round table meeting was successful in opening the way for CWS-P/A to facilitate an increase in activity regarding accountability at the national level. Commitment amongst agencies represented was high to coordinate and expand the reach of this 

· Amongst the outcomes of the meeting was an undertaking by agencies to raise the profile of accountability at the cluster and policy level, including an agreement by WHO to put accountability on the agenda of the next health cluster meeting.

Suggested Follow up / Further Action

1. Strengthened coordination to share information, identify and fill gaps 

· CWS-P/A and Sungi agreed on the need for closer collaboration and communication as to advocacy opportunities and activities

· Possibly Sungi could compliment CWS-P/A by doing more advocacy at the Government level, since CWS-P/A is focusing its efforts at the humanitarian level only. 

· Accountability activities by all agencies should be recorded, and the HAP website could be used as a forum to promote these if the information is sent to us. Who could coordinate the gathering of information? Perhaps the Accountability Working Group could be a forum to collate and disseminate information as well.

· HAP to follow up on the establishment of a joint agency site to share tools, reports on activities and outcomes related to accountability.

· The accountability working group could be strengthened and expanded to ensure representation of all HAP member and other interested agencies, develop a ToR for the group and use this as an information and advocacy tool. HAP could assist in promoting the activities and findings of this group

2. Expanding field capacity and reach of accountability learning at the flood affected areas

· The capacity of CWS-P/A to orient field workers in accountability, given the size and scope of the disaster, could be enhanced, as discussed, by a training of trainers approach, teaching regionally based workers some basic materials that can be rolled out in short orientations to work teams.  It does need to be recognized however, that each of the orientations given thus far have been slightly different, depending upon the type of audience, and the judgements made about this have been based upon the experience of the CWS-P/A project officers. Therefore the approach to developing a ToT package would need to be thought through carefully, with possible a couple of variants developed for, as a start, a basic orientation to accountability, using a mix of the materials already developed by the SHA team, and including some new activities along the lines of those shared by HAP.  National HAP member agencies operating in different regions might be keen to participate, and this would not only expand regional reach and reduce the pressure on CWS-P/A to provide the training, but could assist in building the capacity of agencies with a demonstrated commitment to accountability.

· As per discussions during the meeting with HRCP, there needs to be follow up, both by Naveed with the contact at the meeting who offered to help with looking at training field representatives, and at a senior level with setting up a meeting with the head of HRCP in Lahore. Outcomes of these actions should also be fed back to Tahira Abdullah as a courtesy for her involvement in setting up the initial meeting.

· (Update since visit) Contact with HRCP senior management has been initiated and discussion is underway for HRCP to run the ICHC with technical assistance from CWS-P/A. Anticipated start of project is in November.
3. Keeping accountability on the strategic agenda at Islamabad level and beyond

· The round table meeting should be followed up with an additional meeting that ensures great representation of relevant UN actors

· As a follow up to the commitment by a number of agencies to raise issues of accountability in cluster meetings, it would also be an idea to try to track at least some of these, in particular where a presentation was made. Perhaps certain actors could be allocated certain clusters to target, with a means to report back on progress and note any joint accountability initiatives that emerge from it.

· HAP to attend interagency meetings in Geneva when relevant, and to promote the work being down in country where possible.

4. Further HAP engagement

· HAP and CWS-P/A to explore the possibility of further short term visits to bring additional support, an opportunity to review progress, to assist in training and orienting new SHA team staff members, and to take up opportunities to advocate at Islamabad level that may be more open to an independent, non operational agency. This approach may allow a very low cost alternative to usual HAP deployment, and it is felt at this stage that a more significant HAP presence is not needed given the leadership of CWS-P/A, and the commitment of Sungi and numerous other agencies to get accountability on the agenda of the response.

· CWS-P/A anticipates technical support from HAP on strengthening the skills of additional SHA team members including the Q & A officers in the near future. CWS-P/A suggests that: an intensive 2 weeks small-group training; on-the job coaching; mentoring through field visits; assist in ensuring the system & material CWS-P/A has related to HAP could support the mainstreaming process.  
5. For further discussion

· To identify areas of need for accountability input, such as provision of affordable baseline analyses and similar, that may not be able to be provided by CWS-P/A due to their status as a peer agency, or due to the their capacity to provide time consuming services to other agencies, for example. A confidentiality agreement with CWS-P/A might be considered as one way of addressing the hesitancy due to peer agency status. Further discussions should be had to unpack this issue and to identify how best HAP can support in the development of viable alternatives.
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