Humanitarian Accountability Partnership
    “making humanitarian action accountable to beneficiaries”

Worksheet: Rationale for Certification

Tick the boxes that apply to you and work through the simple worksheet below.

1. You want to improve your accountability to disaster affected people through:

· Ensuring dignity and respect

· Transparency through information provision

· Consultant and participation

· Competent Staff

· The right to feedback or complain

2. You want your agency to improve in:

· An overall quality service

· Provision of a high standard care and technical support

· Consistency of service

· Staff performance

· Cost effectiveness

3. You want to have quality assurance in:

· The processes and procedures you use

· The efficiency and effectiveness of your work

· Your continual improvement process

· Service delivery – meeting the essential needs of disaster affected people ensuring their rights and dignity.

· Knowledge management and document control

4. You want to ensure quality and accountability commitments to your stakeholders through:

· Meeting their needs and expectations

· Maintenance of high standards

· Trained and competent staff

5. You want to protect your agency and the humanitarian sector from:

· Legislation 

· Loss of humanitarians principles

· Unnecessary mistakes and loss of money

There are a number of important bi products of certification that should also be noted:

6. Strengthening your agency’s image in the sector:

· Reassurance of quality management

· Proof of quality and accountable performance

· Provision of informed choice to stakeholders

Can the above be achieved without certification?

Using the HAP Standard as an internal mechanism to strengthen quality and accountability is of course a highly recommended step. However, the added value of seeking certification is:

· Provides an independent verification and validation process

· The external element provides a neutral analysis

· The incentive to ensure good practice and accountability is in place is reinforced

· A mechanism to provide the corporate improvement changes throughout your agency

· It is an international validation process designed to ensure all sizes of agencies in all geographical areas can apply

· Quality assurance recognition that stakeholders will note and gain confidence and trust in.

Why use the HAP Standard, would not other international standards do?

There are a number of excellent standards available on the market, which should be considered alongside the HAP Standard. The key strengths of the HAP Standard are:

· It was created by the humanitarian sector for the humanitarian sector – in other words it is ours and not imposed by those outside the industry

· The drafting of the standard was done in a consultative and inclusive way, following the ISO / IEC Directives for Standards Development. Over 96 agencies were involved, alongside represnettaives from communities affected by disasters and other quality initiatives.

· The HAP Standard has deliberately ensured that the nature of out work, varying contexts and the need for flexibility has been considered. The Covenant section of the Standard provides the framework for situational exoneration where necessary.

· For agencies working with partners, the HAP Standard provides and viable mechanism validation and quality assurance.

· The HAP Standard not only captures the quality management that ISO 9001 offers but takes the extra step in determining the minimum good practice that assures accountability to people affected by disasters.

Is the HAP Standard not just another Quality Initiative, adding to the “plethora” already existing?

There are of course a number of excellent standards, codes, principles, and guidelines available for the aid sector. Some are a legal requirements for non-governmental organisations, such as registration as a not for profit organisation. Others are voluntary, allowing the organisation to select what best fits its culture / structure and will facilitate good practice.

The HAP Standard requires agencies to publicly state which commitments (external / internal) they have made so as to ensure transparency and thus be held to account by all their stakeholders against these declared commitments. To facilitate this the HAP Standard helps agency create an Accountability Framework, which not only acts as a list of these commitments, but clarifies the mechanism the agency uses to implement the commitment throughout its work.

This could be daunting for agencies, as they may fear that they have to demonstrate perfection in order to be certified. This is not the case – the spirit of the HAP Standard is one of continual improvement. The Accountability Framework therefore has a section in which the agency states where it currently is (baseline) with regards to meeting each commitment, and where it plans to be within the next year – in other words, an agency sets its own progress plan.

So to answer the question – the HAP Standard acts both as framework for agencies to place their selected quality initiatives on, helping agencies to be clear on how they meet them, as well as underlining the absolute mission critical standards of accountable practice with regards to quality assurance for disaster survivors.
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